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DELNET has completed the fourth year of its establishment as a
registered society and has emerged as the first operational library
network in India. Though its online union catalogue of books has not
grown much in size due to the limitations of LIBRIS software, three
new onlinedatabaseshavebeenstarted. DELNET staffhavesuccessfully
created new softwares on the BASISPLUS platform given by the
National Informatics Centre. RENNIC has been given to most of the
member libraries. The Union List of Current Periodicals which was
prepared in 1992 with the active participation of the JNU Library has
been upgraded and is being made available online. DELNET’s
membershiphasincreased to57libraries. Resource sharing programme
has been activated with the help of a three-wheeler vehicle acquired
with NIC's financial support. Besides a display at the World Book Fair
which attracted considerable attention, DELNET also organised
lectures and a regional seminar on Networking of Public Libraries in
South Asia, in collaboration with the National Book Trust, India and
the Raja Rammohan Roy Library Foundation.

a) Union catalogue of books:

DELNET has been using Libris software created by Frontier
Information Technology Pvt. Ltd., Hyderabad since 1993 for its
union catalogue of books. On this software, we had successfully
created a database of 168,253 records with 176,297 locations data.
But after this, the software had developed C-tree error, and
problems in exporting and importing of data and merging of
records. As a consequence, it was unable to take in more data.
Meanwhile, NIC had provided BASISPLUS software to us which
is a product of Information Dimensions, Inc. of USA. Since then,
DELNET’s staff have been successfully using this software.

NIC has also given TECHLIBPLUS software to us which is a
library automation software, based on BASISPLUS. But this does
not have the union catalogue facility. DELNET’s staff are actively
engaged in creating the union catalogue facility on BASISPLUS. So
far, the programmes developed on it, cover duplicate checking,
merging of data and search retrieval menus. The work is in
progress. They have also to create modules for location codes, and
menus for system administration. It is hoped that it will be a better
software for creating a union catalogue of books.



b)

d)

Union list of current periodicals:

DELNET created the union list of current serials in 1991 with the
assistance of the JNU Library and with NISSAT's financial
assistance. This project was taken up again in 1994. NISSAT had
given a grant to compile the Union List of Current Science Serials
in Delhi Libraries which was successfully completed. DELNET
extended this project and had compiled union lists of current
serials in the social sciences and humanities as well. One hundred
and fifteen libraries in Delhi were surveyed to compile these lists.
These union lists are now available online to all user libraries and
hard copies are also available at DELNET from which photocopies
can be made on payment. DELNET plans to regularly update these
lists as well as upgrade them to create union catalogues of
periodicals. To make these lists available online, DELNET created
the software on BASISPLUS and transferred the data from CDS/

ISIS.

Indian specialists database:

Using the BASISPLUS platform, DELNET also created a software
for Indian specialists database. This database contains details of
specialists in India from all fields, containing the name, address,
telephone numbers, area of specialisation, languages known and
the person’s other special interests. At present, there are details of
one thousand individuals taken from the membership of IICin this
database and we propose to add sketches of well-known
professionals to it from all fields every year.

Sample database of language publications:

On an experimental basis, DELNET has successfully created on
BASISPLUS, an online sample database of language books, using
GIST technology. Bibliographic data of books in various Indian
as well as some European languages are included in this sample
database. Within this software, one can create the bibliographic
database of books in any Indian language and retreive information
in any important Indian language. We hope that this sample
database will be useful to libraries which have books in Indian
languages. They can create their own machine readable catalogues
of language books. ;



e) Directory of libraries:

DELNET had already created a database of member libraries
earlier which was also available online to the user libraries and was
being updated. Questionnaires had already been circulated and
many replies had been received. This database will now contain
detailsof themember librariesincluding their subjectspecialisation,
special features of the library, details of the facilities and services
available, etc. We hope that these details will be useful for inter-
library loan, rationalisation of periodicals and resource sharing
purposes. As and when new members join, their details will be
added to this database.

E-mail

Till lastyear, NISSAT had been giving modems and ERNET E-mail
facilities through DELNET to selected member libraries and also to
some non-members. As assistance from NISSAT was not forthcoming,
this facility could not be given any longer. DELNET had requested the
member libraries to buy and maintain the modems and also pay for
ERNET facilities. NIC had also obliged DELNET by giving the
RENNIC facility to member libraries free of charge till March 31, 1996.
Both these E-mails were accessible on INTERNET. Users can send mail
to both national and international addresses.

DELNET Membership

It is heartening to note that some institutions outside Delhi had
shown interest in DELNET and its activities. This was evident from
the fact that DELNET’s membership was increasing. This year two
institutions from as far away as Pondicherry have become members.
During1995-96, 12 institutional membersand twoassociateinstitutional
members had been admitted.  With this DELNET has now »7
members, of which 50 are institutional members and 7 are associate
institutional members. A complete list of members is given in
Appendix L.

Inter-Library Loan/Resource Sharing

Till now, we had been relying more on courier services for
document delivery, etc., which most of our members found
" undependable. This year DELNET had received a grant from NIC for
the purchase of a three-wheeler vehicle for the purposes of inter-

5



library loan, document delivery and resource sharing facilities. As
promotion of resource sharing is one of DELNET's primary objectives,
this facility has been welcomed by all the members in Dethi.

In August, DELNET had constituted a sub-committee to evolve an
agenda for resource sharing with Mr. S. M. Dhawan, Officer-in-
Charge, Library, National Physical Laboratory as its chairman, and
Dr. Jagdish Arora, Deputy Librarian, IIT, Mr. Subhash Deshmukh,
Manager, Library, C-DOT, Mr. J. P. Singh, Scientist-in-Charge, DSL
Library, DESIDOC, and Mr. Chhote Lal, Librarian, IARI as members.
The committee presented the report which is given in Appendix IL.

Access to International Databases

DELNET has always wanted to provide to its members the facility
of accessing international databases. We first started with accessing
through DIALOG but this proved to be unaffordable. Last year we
had negotiated with the British Library, London to let DELNET
members access its Blaise-line databases. We conducted a survey and
noticed that only four libraries were interested in it. We hope to
arrange a demonstration of Blaise-line and a hope more members will
show interest in it. We had also installed leased lines between DOE
and DELNET to make the INTERNET access faster and more efficient.
This year we installed two pairs of leased lines between NIC and
DELNET and hope that by 1997 its use will increase.

We expect to get full INTERNET connectivity soon for DELNET
as well as for all the member libraries. Before this occurs, staff will have
to be trained in the use of INTERNET. At present some DELNET
members outside Delhi can also use this facility and access DELNET
online services at local call charges if they have access to RENNIC.
However, from April 1, 1996, RENNIC users will have to pay a
nominal rent to NIC.

World Book Fair

DELNET participated in the 12th World Book Fair held at Pragati
Maidan from February 3-11, 1996 by providing online access to its
databases, DELNET’s stall attracted considerable attention and a
good response. A number of academicians, industrialists, students
and teachers showed an interest in DELNET's activities and found the
online catalogues very useful. The aim of these demonstrations was to
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create an awareness in the general public about the advantages of a
library network.

Seminars

DELNET organised a regional seminar on Networking of Public
Libraries in South Asia in collaboration with the National Book Trust,
India and the Raja Rammohan Roy Library Foundation on February 5,
1996. Several librarians, information specialists and technical experts
from all over India as well as from the South Asiancountries participated.
The seminar was inaugurated by Shri Ashok Vajpaye, Joint Secretary,
Department of Culture, Ministry of Human Resource Development,
Government of India. Director, DELNET delivered the keynote
address. Other specialists who presented papers were Mrs. Kalpana
Das Gupta, Director, Central Secretariat Library, Dr. N. Vijayaditya,
Deputy Director-General, NIC., Prof. Prabir Roy Choudhary, Calcutta,
Mr. D. R. Kalia, former Director of Delhi Public Library and Prof. M.
A. Gopinath, DRTC, Bangalore. The seminar was followed by a panel
discussion in the evening. A report of the proceedings is given in
Annexure III.

Lectures

DELNET organised a lecture demonstration on the Use of GIST
(Graphics and Intelligence-Based Scrip Technology) in Libraries on
August 29,1995 by Mr. Mohan Tambe, Executive Director, Language
Technology Mission at the Department of Electronics, Government of
India. After giving an historical outline of GIST, he explained how
information stored in various scripts could be made available to users.

According to Mr. Tambe, GIST removed the language barriers by
allowing all the living languages of the world to co-exist along with the
computersand softwares. GIST’s main focus was the com puter keyboard
overlay which did full justice to the nature of the sophisticated scripts
by sharing their common characteristics. Mr. Tambe went on to explain
that these scripts were basic letters joined with each other to form
complex conjunctures. Other vowel signs were attached above, below
or beside these characters. These basic letters were arranged according
to their keyboard overlay and codes for all the ten Indian scripts which
had originated from the ancient Brahmi script.

Mr. Tambe observed that to remove the barriers between scripts,
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GIST provided instant transliteration between related scripts
including Roman scripts with additional diacritical marks which
could always be seen. Transliteration was invaluable, especially to
those who were familiar with a language but not with its script. Thus
one could appreciate a Sanskrit text in Roman script or an Urdu
couplet in Devanagari script. Mr. Tambe affirmed that GIST catered
to various families of scripts including Indian, Perso-Arabic, European,
Sri Lankan, Tibetan/Burmese and Thai scripts equally. Each family of
scripts shared a common keyboard and code. Mr. Tambe concluded
that the DOE mission was to nurture the living languages in modern
media,

The lecture was followed by a demonstration by Ms. Sangeeta
Kaul who had developed the software and sample database of books
inIndianlanguagesonthe BASISPLUS platformusing GIST technology.

On January 2, 1996, Dr. N. Seshagiri addressed a gathering of
librarians at a function jointly organised by the India International
Centre and DELNET. He spoke on Networking in India: A National
Perspective.

Dr. Seshagiri referred to the Planning Commission's task force of
which he was the chairman in which the computerised networking
was a major component. The implementation of the recommendations
required the support, vision and hard work of library professionals.
Dr. Seshagiri spoke on the increasing cost of journals which resulted
in the need for resource sharing and modernising of the libraries.
Library networking was one of the tools by which resource sharing
could be done. Discussing the sectoral movement in resouce sharing,
Dr. Seshagiri praised the work done by NISSAT but, said that while
the need for this sectoral movéinent was in 50 to 60 sectors, NISSAT
could implement it only in 12 sectors. He remarked that we had to look
at the library system as a repository of knowledge. What was left out
by NISSAT in this movement was being taken up by NIC. Continuing
on the sectoral development in library networking, Dr. Seshagiri
maintained that at NIMHANS, Bangalore the entire programme had
been financed by NIC. In the agricultural sector, 70 libraries had been
connected through NICNET. The biotechnology sector was also fully
connected to NICNET. He said that they were also trying to connect
all South and Central Asian countries with UNESCO's help.

Dr. Seshagiri added that NIC was a repository of the MEDLARS
] :



Information Service and several medical and other institutions,
hospitals, etc. were connected to this, not only in India but also in
Nepal. Bhutan and Bangladesh were going to be connected soon.

NIC also wanted to catalogue the social science sector, especially
theinstitutionsspecialisingin economics and sociology butDr.Seshagiri
regretted that there was not much cooperation forthcoming. He
admired IGNCA which had a highly innovative group led by Dr.
Kapila Vatsyayan and observed that with NIC’s help they had created
a database of arts and culture.

Citing examples of individual institutions which were taking
initiative, Dr. Seshagiri appreciated the progress made by DELNET.
He affirmed that the growth of intra city networks was very logical
and important because for resource sharing, the distances had to be
narrowed. He praised the role of DELNET in resource sharing, and
saving of foreign exchange and said that what DELNET was doing
was tobringbooks to peopleinstead of people going outforinformation.

Dr. Seshagiri spoke extensively on video conferencing, which was
at the moment being used by NIC. It was not very expensive and so
NIC was planning to have this facility in all the major cities. This could
help a great deal in distance education.

Talking about international databases, Dr. Seshagiri was of the
view that all the major libraries should take initiatives in having
connectivity to international databases and also in putting their own
data onto databases : Of course, they should follow international '
standard formats. He added that if we did not participate now, wide
gaps would remain in the databases which needed to be completed. So
if there was mutual understanding among libraries, our costs would
be reduced in getting the much needed information.

Dr.Seshagiri also touched upon‘Video on Demand’ and “Interactive
Television’ for question answers, queries, etc. during panel discussions
and educative programmes, for which a TV could be connected to a PC
through a phone and modem which monitored them. And every
component and softwaré required for this tool was available in our
country itself. ‘Video on Demand’ was made possible because of
digitisation of the cassette recorders and players instead of the
magnetic head and cassette tape of VHS. NIC was advocating the
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statistical and digital approach. Dr. Seshagiri went on to describe the
"Video on Demand’ in detail. He explained that once anything got
digitised it became computer amenable. So with this revolution, Video
on Demand was going to be popular. Foreseeing the future, Dr.
Seshagiri maintained that in the days to come, there would be agencies
who would store books, clippings, files, etc. in digital form. Even
voices could thus be stored. And such storage would become less
expensive and storing them physically, would occupy less space.
These files could be stored in computers or CDs which would be in turn
connected to the agency through the network. As and when one
needed anything, it would be registered in the server at the agency
which classified them and would send the required information again -
through the network. Such revolutions in SDI services would change
ordinary libraries into virtual libraries. He hoped that the first virtual
library would start getting realised within the next year or two.

Discussing video conferencing, Dr. Seshagiri confirmed that the
facility was already available in five cities in India and would be
expanded to 70 cities once INSAT 2C was released. Then all the
libraries in these cities would get direct access. International
communication would also get stepped up with INSAT 2C.

Talking about BASISPLUS software, which NIC was promoting,
Dr. Seshagiri described it as a free key word search software, that was
made available to libraries at a cheap rate in India.

Commenting further on NIC’s efforts in promoting communication
networking in the country, Dr. Seshagiri said that they were also
putting 1.5 MBPS external ‘gateways to reach US and UK through:
INTERNET and were negotiating for a low cost facility which may
have 45 MBPS capacity. Through these, all the institutions, colleges,
universities, schools, libraries, etc. could be interconnected. NIC had
also taken up India Image Programme under which all leading
newspapers would put in their information on the web page, that
could be received by all the libraries through INTERNET. Delhi
libraries could have the web page through DELNET.

DELNET also organised a lecture demonstration by Prof. Pradeep

- Khosla, Director,; Advanced Manipulators Lab at Carnegie Mellon
University on *Vision for a Universal Library' on March 1, 1996 at the
India International Centre. Prof. Khosla apprised the members about
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the latest technology invented for disseminating the information
to the users in the form of digitised information. He said that the
digitised information included the special materials like sound, image
and video which could be accessed through digital libraries.

Prof. Khosla also discussed the various aspects involved with the
universal libraries like the mission, technical issues, the cost and
sponsorship, and the current efforts which had been made to make
them available to the users. He observed that the development of
the digital libraries was mainly due to the inventions of the digital
computers which allowed the numerical interpretation, the
microprocessors and the creation of the World Wide Web (WWW).
The main aim of the digital libraries was to prepare the libraries for
the 21st century. Prof. Khosla opined that over 100 million documents
would be available in the digital libraries and could be considered as
the “Super Library of Congress.” He added that these digital libraries
would be online and globally distributed and could be accessed atany
time andanywhere, The digitallibraries would include the publications
of all the languages and would be offered free of charge for personal
usage. They could be accessed on the WWW in HTML and other

standard formats.

While talking about the mission of the digital libraries, Prof.
Khosla observed that the goal of the digital libraries was to enable and
coordinate the library creation and also to accelerate the progress in
the key technologies available today. He added that it would also
create the electronic transaction mechanism for the purchase of
documents. In the US., a book costed around $200 to $500 for
digitisation and they would be spending $20-$100 million per year.
for the purpose. By the end of 1996, 10,000 books would be digitised
and would be made available online to the users. Prof. Khosla also
described the Multilingual OCR, the provision for manually correcting
the errors and converting the documents into HTML and other
standard formats. Reference was also made to the key enabling
technologies like OCR, HLT and the retrieval services. While talking
about the CBS Evening News Service based on the Speech Recognition
Technique, he said that there was an automatic generation of the
summary of the news listed by natural language processors.

Prof. Khosla concluded that in the 21stcentury, libraries need not
have the book stacks, as free access to the digital documents would be
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provided by using access control software. He said that the digital
reference librarian would no more be just a traditional librarian, he
would be an expert on INTERNET, computers and software tools and
be aware of search, selection and transaction tools and methods.

Recognition as a Scientific and Industrial Research Organisation

We are happy to note that the Council of Scientific and Industrial
Research, Government of India has extended its approval to DELNET
as a Scientific and Industrial Research Organisation from April1,1995
to March 31, 1998. This enabled us to get Income Tax exemption under
Section 35 of the Sole Income Tax Act upto March 31, 1996.

DELNET Newsletter

The DELNET Newsletter is becoming increasingly popular among
librarians, information scientists and network specialists.

Finance

Financial position of DELNET, in general, remained satisfactory.
NIC had sanctioned a three year project earlier and 1995-96 was the
third and final year of the project. Besides this, NIC had also sanctioned
further assistance for 1995-96. Accounts are regularly audited and
books are kept with the help of the IIC accounts office. In this regard
our thanks are due to Mr. J. D. Phillomen Dos for his advice and to Mr.
W R Sehgal for his assistance.

Concluding Remarks

DELNET would not have become the operational library network
in India if NIC had not provided the hardware for the central host,
‘software and necessary financial assistance. We are grateful to Dr. N.
Seshagiri, Director-General, NIC for appreciating the relevance and
need of DELNET and forhis support. We havereceived full cooperation
and help from NIC officials to whom we owe our sincere thanks.
Special mention may be made of Dr. N. Vijayaditya, Deputy Director-
General, Dr. M. V. V. S. Reddy, Principal System Analyst, Dr. P.K.
Mishra, Head, UNIX Division and Mr. R. K. Goyal, Head RENNIC
Division to whom we are griteful for help and guidance in keeping our
day-to-day services operational.

DELNET would not have grown as fast as it has, if it did not
receive the full support of the Board of Trustees of the India
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International Centre and the inputs from the rich environs of the
Centre in general, and the library in particular. Our thanks are due to
the trustees of the Centre including Dr. Karan Singh, President, Dr.
Kapila Vatsyayan, Vice-President, Mr. N. N. Vohra, Director and Mr.
N. H. Ramachandran, the Secretary of the Centre. We are also obliged
to the staff of the Centre and the library in particular for their generous

help.

It gives me pleasure in expressing my gratitude to the members of
the Governing Board and Dr. S Varadrajan, its President for help and
advice. Thanks are due to the DELNET staff who have been sincerely
working, making a successful career out of it and treating DELNET as
a mission and not just a routine job. Before I conclude I would like to
thank the librarians and Heads of the member-libraries of DELNET
who have been cooperating with us in making DELNET a successful
library network in India.

H K Kaul
Director

April 15, 1996
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Appendix - [

a. Institutional Members:

All India Association for Christian Higher Education

All India Management Association

American Center Library (USIS)

British Council Division, British High Commission

Central Road Research Institute

Central Secretariat Library

Centre for Development of Telematics

Centre for Human Sciences, Embassy of France

Centre for Policy Research

Council of Scientific and Indyg_trial Research

Defence Science Information and Documentation Centre (DESIDOC)

Delhi Public Library

Delhi University Library System

Department of Electronics

Devahuti Damodar Library of Indian Civilization

Ecole Francaise D'Extreme Orient, Pondicherry

India International Centre

Indian Agricultural Research Institute

Indian Institute of Advanced Study, Shimla

Indian Institute of Forest Management, Bhopal

Indian Institute of Mass Communication

Indian Institute of Public Administration

Indian Institute of Technology, Delhi

Indian National Science Academy

Indian Oil Corporation Ltd.

Indian Oil Institute of Petroleum Management, Gurgaon

Indira Gandhi National Centre for the Arts

Indira Gandhi National Open University

Institut Francais de Pondichery, Pondicherry

Institute for Defence Studies and Analysis

Institute for Studies in Industrial Development

Institute of Management Technology, Ghaziabad

Jawaharlal Nehru University

Lady Shri Ram College

National Council for Cement & Building Materials, Ballabhgarh

National Council of Educational Research & Training

National Institute of Educational Planning & Administration

National Institute of Health and Family Welfare

National Institute of Immunology

National Institute of Punjab Studies (Bhai Vir Singh Sahitya Sadan)
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National Physical Laboratory

National Social Science Documentation Centre (NASSDOC)
Planning Commission

Press Trust of India

Publication and Information Directorate

Russian Centre of Science and Culture, Russian Embassy
Sahitya Akademi

Shastri Indo Canadian Institute

Shri Ram College of Commerce

Solid State Physics Laboratory

b. Associate Institutional Members

AllIndia Council for Technical Education
Bharat Heavy Electricals Ltd.

CSIR Centre for Bio-Chemical Technology
Fifth Central Pay Commission

Friedrich Ebert Stistung, Embassy of Germany
Power Finance Corporation Ltd.

Tata Consultancy Services
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Appendix [

DELNET Agenda for Resource Sharing

This report is the outcome of collective efforts made by all
members of the sub-committee. It should be noted that the canvas for
painting agenda for resource sharing is very wide and big. Therefore,
the committee decided to incorporate in the agenda only such
programmes that have strong potential to accelerate the pace of
progress in resource sharing, as well as have the potential to meet the
expectations of the DELNET user community. While deciding in
favour of such programmes, the committee did take into consideration
their technical, structural and financial feasibility.

1. Approach to Resource Sharing

(i) Resource sharing is besteffective where the literature involved
is journal-bdsed. Therefore, priority in resource sharing must
go to journals.

(ii) Provision of support services is important to sustain the
development of resource sharing programmes as well as their
operations. In a cooperative venture, management and
operations of such services is most effective if organised on a
contract basis unless it is feasible to organise them in
collaboration with member-libraries.

(iif) Active participation of member-libraries is the key to success
in resource sharing. The objective may be achieved through
careful planning and organisation of network programmes
and services. ‘

2. Resource Sharing Modes

It has been seen that operations for sharing of resources between
member-libraries are normally conducted on the following modes:

i} Document supply to user libraries/end users;

ii) Provision of material through inter-library loan;
. iii) Remote access;

iv) Physical access;

v) On-site use of collections by visiting scholars.
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The intent in the first four modes is to move the information to the
user/end users. And in the last mode it is to provide opportunities to
users so that they can come closer to the documents. DELNET may
consider them for adoption in consultation with its member-libraries.

3. Resource Sharing Programmes

DELNET may focus its efforts on the following programmes in
order to spearhead its activities on sharing of resources:

UnionCatalogues for Access-OrganisationofResources- Enhancing
Connectivity-Infrastructural Support to Network Operations-
Optimisation of Network Facilities.

3.1 Union Catalogues for Access

iy Itisrecognised thatthe unioncatalogue is animportant tool for
documentidentificationand location. DELNET must therefore,
enrich its central node with information resources such as
union catalogues, directories in as large numbers as possible.
The following is the list of union catalogues which must
eventually become accessible on DELNET:

Union catalogue of monograph holdings-Union catalogue of
journal holdings-Union catalogue of text and bibliographic
databases in electronic mode-Union list of duplicate issues of

journals.

(ii) In their creation it must accord priority to materials such as
current journals, abstracting databases, patent databases,
reference publications.

(iii) The Committee notes with satisfaction that its project on union
catalogue of books is progressing on expected lines. The
Committee also notes with satisfaction that its project on the
union list of journals has since been completed. However, it
will be advisable if the scope of this catalogue be widened so
that it incorporates holdings information as well.

iv). DELNET network communication is primarily based upon the
PSTN system and as such it is not always reliable. Establising

E-mail linkages with the central node is not always an
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encouraging experience. Alternative means must be explored
to promote access. In so far as union catalogues are concerned,
DELNET may consider the possibility of producing a union
catalogue ofserials, segmented discipline wise, and distributing
it to member-libraries on the floppy medium.

v) Wherever itis feasible, DELNET should try to contract out the
work pertaining tocreation of union catalogues. Such a strategy
is considered effective in the expeditious execution of work,
maintaining uniformity in data storage and representation
according tospecified standards. Updating the union catalogue
at regular intervals is an equally important requirement. This
may be done by enlisting the cooperation of member libraries.
However, thiswouldrequire the provision of suitable interfaces
in the union catalogue software for updating data from remote
locations.

vi) Profiles of all member-libraries should be made available on
- the DELNET central node. Suchadirectory mustlistinformation
in respect of all member libraries covering important aspects
such as their core areas of specialisation in collection
development, database holdings, electronic journals, library
automation developments, network access facilities, library
services, library facilities, library budget, staffing information,
special features of the library, service charges, membership
charges, etc. Suitable interfaces in the software will have to be
provided to permit concerned member-hbrarles to update
data from remote locations.

3.2 Organisation of Resources

i) Organisation of collection and other information resources of
member-libraries has been recognised as an important activity
for (a) improving availability dimensio:: of library materials,
especially the journals, (b) achieving economy of operations.
DELNET may, therefore, continue to pursue and support this
programme on the following lines:

- Rationalisation of Periodicals;

- Coordinated collection development around core areas of
specialisation of member-libraries; :
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DELNET may maintain complete information of all such
journalsasarebeing discontinued, or journalson the desiderata
list. It may coordinate with other networks for availability of

such journals.

(ii) The Committee notes with satisfaction that as a result of

rationalisation of periodicals, DELNET had been able to
discontinue foreign journals, duplicating in member-libraries,
and save thereby foreign exchange worth nearly Rs. 1 crore.

(iii) Member-libraries who agree to discontinue journals as a result

of rationalisation must be provided with facilities and services
to enable them to access information from such journals for
meeting their current as well as retrospective inormation
needs. In this regard, it is proposed that DELNET should offer

. current contents service, only in respect of discontinued

journals, in cooperation with the holdings libraries for meeting
current requirements. Such a service should be made available
online. To manage data capture and entry operations, DELNET
may consider contracting out this job to an agency with
experience in the line. For their doucment supply requirements
the user libraries, which discontinued journals, should directly
approach the holdings library.

(iv)DELNET should consider the feasibility of introducing a

DELNET Library Card whichmay entitleitsholder to privileges
such as library consultation and borrowing facility. The terms
and conditions for such a card must be in conformity with the
conditions which member-libraries have specified for
membership/service to external users. Such a facility would
definitely provide end-usersfrom member-libraries an effective
system of making on-site use of DELNET libraries.

3.3 Enhancing Connectivity

i)

At present, many DELNET libraries such as at the NPL,
DESIDOC, IT, AIIMS, C-Dot and IARI have emerged as
strong resource centres and are capable of offering CD based
information retrieval services and access to full text journals.
For sharing and using their resources it is important that such
libraries should also become accessible on the network. But the
DELNET communication topology does not so permit. Its star’
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topology will have to be amended suitably to meet such
requirements.

(if) The network topology should be so modified so that it could
also permit the performance of the following functions:

- Shared cataloguing online;
- Combined accessions list;
- Online updating of records in the union catalogues.

(iif) DELNET should explore all opportunities for providing
INTERNET access to member libraries at concessinal rates.

(iv)It is noted with satisfaction that DELNET is arranging to
establish linkages with BLAISE-LINE for providing access to
their databases at concessional rates. DELNET may continue
advancing on these lines. It may explore possibilities of
establishing linkages with all city-based networks in the
country , important resource libraries in the country providing
E-mail, log-on, and FTP facilities.

(v) DELNET should eventually move away from paper based
document delivery to electronic document delivery. To
encourage such a development, it may setup a demonstration-
cum-test facility for exchange of documents between the
libraries electronically at two or three sites. Not only will such
action oriented programmes improve document delivery
services, butalso help generate user confidence in the DELNET
system as well. We must win end users’ confidence for our
survival.

(vi)Libraries may be encouraged to set up fax facilities for express
documentdelivery between the memberlibraries. Toencourage
computer to computer fax communication on PSTN lines, the
libraries may even consider installing fax modem cards on
their computing systems.

3.4 Infrastructural Support to Network Opefations

DELNET, at present, offers courier support for document delivery.
Despite having such a provision, libraries are unable to meet their
resource sharing requirements. Lack of motivation on the part of
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operationalstaff, orinsufficientmanpower supportare being attributed
by member libraries as some of the reasons ailing the service. In order
to make resource sharing services effective, it is proposed as follows:

(i) All work pertaining to resource sharing operations such as
documentidentification, documentlocation, doucmenttransfer,
information retrieval and documentation services, etc. be
contracted out to an agency with experience in the line. Special
ratesbearrived atfor meetingexpressand urgentrequirements.
Alternately, DELNET should undertake to monitor, control
and execute these operations by raising the necessary
infrastructure at its centre.

(ii) Nothing should be exchanged free of charge between the
libraries. Resource libraries may charge for services at their
specified rates.

(iii) DELNET may revise its subscription rates from Rs. 5,000 to Rs.
7,000/- per annum. The additional money so raised may be
applied to meet expenses for such additional commitments as
have been outlined in these paras.

(iv)Delay in the payment of service charges is being held as
another reason for limited progress in resource sharing. To
overcome this barrier, DELNET may introduce a system of
payment for services and facilities through coupons. Their
denominations may be decided in consultation with member-
libraries. DELNET may issue coupons worth Rs. 1,000 every
year to its members against their membership subscription.
Additional coupons may be sold but against additional
payment. At the end of the subscription year, DELNET
redeems coupons which member-libraries have collected for
providing services. Surplus and unutilised coupons may notbe
redeemed. Such an accounting system will help libraries to (a)
settle payments on time, (b) avoid mundane work of keeping
accounts and (c) act as a catalytic agent in promoting resource

sharing.

3.5 Optimisation of Facilities

To stimulate the growth in the use of DELNET services such as E-
mail, it may consider introducing the following services:
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(i) Opendiscussion forum on E-mail. It should entertain reference
queries, report new developmentsin the profession, interesting
articles, etc. Any member library interested in the subject
should be free to answer the queries or report any important
information or development. To make such a system, DELNET
should nominate every month two to three experts from
memebr libraries, representing major subject areas covered by
DELNET member-libraries. They would respond to queries
and also actin a manner so that the forum becomes responsive.
At the end of the calendar month, the questions raised on the
forum may be summarised. If any worthwhile issues are
emerging, these may be taken up for discussionat the DELNET
meetings.

(ii) Bulletin Board Service. New additions to the library should be
reported on this service by all libraries generating machine-
readable cataloguing records.

(iii) Information about bestsellers in the market should also be put
up online in cooperation with vendors in the trade.
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Appendix I1]

Seminar on Networking of Public Libraries in
South Asia: A Report

A Regional Conference on Networking of Public Libraries in South
Asia was organised jointly by the Delhi Library Network, the Raja
Rammohan Roy Library Foundation and the National Book Trust,
India during the World Book Fair on February 5, 1996. Several
librarians, information scientists and technical experts from SAARC
countries participated. The conference was inaugurated by Mr. Ashok
Vajpaye, Joint Secretary, Department of Culture, Ministry of Human
Resource Development, GovernmentofIndia. Inhisinauguraladdress,
Mr. Vajpaye said that public libraries had a greatrole to play in human
life. He narrated a childhood anecdote of how a small public library
in his home town influenced his life by developing his reading habits
and how through reading he developed his thought process and
became a poet. Mr. Vajpaye added that for various reasons, buying
books had becomeincreasingly difficultand so the public was depending
more and more on libraries. As people wanted information fast, giving
online access was inevitable. Also, libraries had to depend on sharing
their resources and inter-library loan as no library could afford to buy
all the published material.

Inaugural Session

Welcoming the participants from India and other South Asian
countries, Dr. P. K. Jayaswal, Director, Raja Rammohan Roy Library
Foundation maintained that the common aim of all the librarians was
to provide information to the needy.

In his keynote address, Mr. H. K. Kaul, Director, DELNET said
that development of public libraries in South Asia had been slow and
uneven due to lack of adequate funds, staff, modern equipment,
proper reading rooms and user facilities. He warned that as
computerisationand networkinghave begun to transform the academic
and institutional libraries in South Asia, public libraries could not
afford to lag behind. So-they should have access to INTERNET
facilities, international databases and networks. Public libraries
should become ideal institutions to impart education to the public.
Referring to the UNESCO manifesto, he affirmed that the public
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libraries were a living force for education, culture and information and
were essential agents for the fostering of peace and spiritual welfare
through the minds of people. To ensure this, the manifesto
recommended that a public library network must be designed.

Mr. Kaul suggested that to achieve a good and functional public
library network in each country, the systems must pay attention to
priorities, must develop a proper method of resource sharing which
resulted insaving offinances, manpowermustbeshared and centralised
document delivery service must be evolved. '

Attention must be paid to the training and motivation of staff. Mr.
Kaul was of the view that using the satellite and radio communication
technology and alternate power sources at least select institutions and
libraries in rural areas could be connected to public library networks.

Mr. Kaul continued that the system should select correct hardware
and software for individual libraries as well as for the central network.
He warned that care must be taken to maintain standards. Active
back-up teams of network experts should be made available at State
and national levels. All these efforts would have to be backed by an
effective cost management system and finances needed to be provided
by the Central and State Governments. Mr. Kaul in conclusion said that
public libraries had a major role to play in the future growth of the
South Asian countries and so their transformation had to be managed

fast.

Theinauguralsessionwas presided overby Mr.Sukumar Azhicode,
Chairman, National Book Trust, India. The day’s special speaker was
Mr. Krishnamani Bhandari, Librarian, Tribhuvan University,
Khatmandu, Nepal. In his speech, he described the state of public
libraries in Nepal and said that there were only a few special and
academic libraries in the country which were using modern services
such as online. He suggested that networking should be done in such
a way that first of all the availability of modern information services
should be made known to librarians and public readers.

Mr. Arvind Kumar, Director, NBT while presenting the vote of

thanks said that networking gave a better opportunity to select good
books too. He said that the public should be guided to choose good
literature, as only good literature could promote better readers.
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The first session started with a paper on Public Libraries: A
General Scenario by Mr. D. R. Kalia, former Founder Director, Delhi
Public Library and National Librarian.

Mr. Kalia traced the history of South Asian civilization and spoke
about the growth of languages in South Asian countries. He observed
that there were 50 languages in eight countries but for several reasons
the output of publications in these languages was very small. Hence
the public library service could not grow appreciably. As compared to
European countries, a very low percentage of high school graduates
went to the universities and hence there were fewer users of public
libraries.

Mr. Kalia went on to say that South Asian governments allotted
less money to the development of public libraries. He suggested that
the situation would only improve when funds were allotted and that
these were properly utilised.

Mr. Kalia then reviewed the state of public library development
in each of the eight South Asian countries and discussed the necessary
infrastructure to support the book industry. He gave complete data on
the public libraries in India.

Finally, he referred to some welcome developments that had
recently taken place which included the formation of SAARC and the
establishment of DELNET. .

The second paper in the session was: Networking of Public
Libraries: Communication, Hardware and Software by Mr. N
Vijayaditya, Deputy Director Genernal, NIC. He described the library
softwares developed in India like Libris, Maitraye, Libsys, etc. which
were very good for the library in-house operations. He spoke about
BASISPLUS and TECHLIBPLUS which were being distributed in
India by NIC. He said that there were enough packages available in
the market and we had to try to use them instead of trying to import-
softwares. The Government of India had been providing sufficient
funds to institutions through UGC for the improvement of libraries.
The emphasis should be to make information transparent. Mr.
Vijayaditya emphasised that for proper development one had to first
concentrate on creating infrastructure. Talking about the technology,
" he said that it should have both horizontal and vertical growth. He
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recommended that it would be better always to have at least two
systems for library operation, one for housekeeping and the other to
act as information provider, to be hooked to the central host and for
E-mail, etc. The main object should be to deliver information to the
customers with lowest cost. Finally, public libraries could play a very
important role in information dissemination as they were the
storehouses for knowledge and information and it was the NIC that
had created SAARC WEB to improve communication between the
SAARC countries. -

The second session started with a paper by Prof. M A Gopinath on
Manpower Planning for the Public Libraries Network. He spoke on
cooperative endeavours in raising trained library manpower. The
paper discussed the objectives and primary functions of a school of
library science as teaching the skills was needed in promotion and
practice of bringing the documents to the readers. He referred to the
development of new methods and techniques for this purpose and
observed that the practice of librarianship depended on the ability of
the librarians in finding solutions to problems.

The paper pointed out the various ways in which a school of library
science could endeavour to cooperate with the libraries of a region. It
also envisaged the need for active cooperation of the sister faculties of
a university and elaborated on the planning of the courses, practical
training, problem solving measures, etc.

Dr. Gopinath further commented on how cooperation was taking
place among different schools of library science in Bangalore. Finally,
Dr. Gopinath proposed that productivity in raising the library
manpower could be activated if the libraries and the schools of library
sciencein aregion worked harmoniouslyin planningand programming
of the types of manpower needed and in the provision of facilities for
practical training and problem solving.

The nextpaperwason Rural Librariesin the Changing Environment
by Mrs. Kalpana Das Gupta, Director, Central Secretariat Library. She
conceptualised the need for creating an information base for all
developmental activities which affected the socio-economic status of
the rural population. Mrs. Das Gupta gave the necessary details of the
information base in the rural environment. Since the concept of rural
libraries was not a new phenomenon in the Indian context, she
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stressed on the information environment of rural areas and the need
for an agency such as a rural library or an information centre which
would act as a coordinating agency for disseminating information
generated through various government departments and other
organisations. Free flow of information through a coordinated effort
which could be an outcome of proper linkages between various
government departments that were responsible for dissemination of
information such as adulteducation, literacy mission, family planning,
health care and agriculture could be properly done if rural libraries
were organised within the available infrastructure. The paper also
spelled out the different steps which should be taken before a village
library was established and gave examples of existing efforts to setup
rural libraries around Delhi and some states in India.

The third session of the seminar was chaired by Mr. D R Kalia and
started with a paper on Legal Basis for Public Library Networking in
India by Prof. Prabir Roy Choudhury. According to the UNESCO
manifesto, the public library was the responsibility of the local and
national authorities and must be supported by specific legislation and
financed by governments. It reported that a national library network
should be promoted to ensure library coordination and cooperation
and must be a component of the national library network.

Emphasis was placed on library legislation to form the basis of a
public library network and it was suggested that the Public Library Act
should have features like a preamble, title, extent and commencement,
definitions, government’s role, governance apparatus, government
machinery, financial provisions, services, manpower and legislative
power to make rules, etc.

The States that had so far enacted Public Library Law in India were
listed and it was observed that through library legislation, public
libraries in these states were brought under statutory control and that
this control created a basis for public library network. It was stated
that the resources of these libraries were not fully utilised. The paper
suggested that programmes should be undertaken to initiate public
library networking in India at state levels.

Prof. Choudhury suggested that the resource sharing programmes
should be organised for:
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Centralised acquisition and processing of documents,
Union catalogue and inter-library loan of documents,
Centralised storage,

Conservation of rare and expensive documents,
Utilisation of equipment,

Higher level of reference service.

Finally, the paper suggested that:

a) The Public Library Acts of different states of India should be
suitably amended to specify that one of the objectives of the
public library system was to develop a network of public
libraries to organise resource sharing programmes;

b) At the state-level directorates and departments of public
library service should take initiatives to prepare programmes
and guidelines for resource sharing to demonstrate that the
working of a public library network could be a reality;

c) RRRLF should organise a national workshop of directors and
librarians of state library service to prepare plans and
programmes for publiclibrary networking and resource sharing
programmes in India.

The final paper was by Mr. Ashok Mitra, Systems Manager,
RRRLF, on Public Library Networking-Financial Implication. The
paper described how an agricultural society progressed to anindustrial
one which was giving way to a modern information society. Mr. Mitra
affirmed that out of 32 states and union territories in India, 27 states
had a state-level public library system. But, to build up a public library
network, a national level library should be identified to actas a unified
resource base in a network. :

The paper described the structure of the public library system
currently existing. It was said that by identifying smaller groups of
chosen libraries, networking would be easier and manageable, which
could be done at two levels, viz. state level and then at national level.
The paper also described the infrastructure to be considered and
network pattern to be designed. It also discussed the financial

implications.
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In conclusion, Mr. Mitra mentioned that the job of librarians was
to manage libraries and not to get involved too much with machinery.
He suggested that seeking help from existing networks would be a
quicker-and simpler solution.

A status report was presented from Bangladesh by Mr. Wazir
Rahman, Director, Department of Public Libraries in Bangladesh
which was followed by a lively discussion. Later a Recommendation
Committee was formulated with Prof. Prabir Roy Choudhury as its
chairman and Mr. A. F. M. Rahman, Mr. D. R. Kalia and Dr. Amitabh
Chatterjee as its members.

The seminar was followed by a demonstration of online facilities
by DELNET which were appreciated.

A panel discussion on South Asian Publications: Procurement and
Resource Sharing was also organised the same day in the evening
which was chaired by Prof. M. A. Gopinath.

The other panelists were: Prof. S. Ganpule ; Mr. S. C. Biswas; Prof.
A. C. Tikekar; Prof. Sabir Husain and Mr. Wazir Rahman.

The topic focused on what was being published, how these
publications could be made available in each country of the region and
if the resources were less how to transact computability in buying
documentsin different places. Prof. Ganpule who began the discussion
spoke about the need for the exchange of books. He said that there was
no awareness about the publications available among the librarians
and that there was no proper information available about books and
monographs published. There were also several problems in
procurement. Processing the material in languages other than English
also posed several standard problems. There was an acute problem in
communication, with the resultonly rich organisations were able to set
up their own communication systems. He invited the panelists to
discuss all these problems and propose suggestions.

After prolonged discussions, the panel came up with the following
suggestions:

1. Legal tools should be utilised to organise the book trade.

2. The public should be made aware of the books about to be
published.
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To overcome the language barrier subject descriptors should
be given in English.

Communication links should be established between reglonal
Centres like INSDOC and BANSDOC.

National-level humanities information centres should be
established.

Governments should not ban the sale of publications within
SAARC countries.

Copyright violations should be stopped.

A journal devoted to the publications from SAARC countries
should be published, preferably by the SAARC Secretariat.

A regional database of books published from SAARC countries

should be established and help in this regard may be taken
from established networks like DELNET.
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