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NACLIN 2019 : A Report

Dr. Sangeeta Kaul*

The 22" National Convention on
Knowledge, Library and Information
Networking—NACLIN2019 onthe theme
“Emerging Innovations, Trends and
Technologies for Libraries of the Future”
was organised by DELNET at Hotel
Shourya Garh Resort, Udaipur from
September 18-20, 2019. It was
inaugurated on September 18,2019 by
the Chief GuestDr. T. D. Tilwani, Former
Head, DLISc, Mohanlal Sukhadia
University, Udaipur. The Guestof Honour
was Dr. (Prof.) A. P. Gupta, Principal &
Controller, Pacific Medical College &
Hospital, Udaipur. Dr. H. K. Kaul,
Director, DELNET presided over the
Inaugural session. The programme
began with lighting of the lamp. The
welcome address was jointly delivered
by Dr. Sangeeta Kaul, Organising
Secretary, NACLIN 2019 & Network
Manager, DELNET and ShriR. S. Deora,
Convener, Local Organising Committee,
NACLIN 2019 & Chief Librarian, Pacific
Medical College & Hospital, Udaipur.
Prof. A. P. Gupta, Principal & Controller,
PMCH, Udaipur delivered the Guest of
Honour address. He applauded the
efforts of DELNET to organise the
Convention in the city of Udaipur. He
also spoke aboutthe changing paradigm
of the users’ information-seeking
behaviour and the role played by
DELNET to bring togetherthe scattered
resources. ltwas followed by the release
of the conference proceedings
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containing the 21 papers contributed to
the Convention and a Souvenir. The
message received from the Hon’ble
Prime Minister of India, Shri Narendra
Modi for the conference and published
in the Souvenir was read: “Reading
books must be a passion of every
individual, particularly the youth. People
should cultivate the habit of gifting
books rather than bouquets and other
presents. Parents should encourage the
childrento visitlibrary regularly and also
accompany them. The habit of reading
alone will help our nation to reclaim the
status of a ‘Vishwaguru’ —world leader,
of thought and action. A library is a rich
treasure house of books on various
subjects and topics. Today, books and

digital versions of libraries are available
online. Libraries of the future will be
interconnected, placing in the hands
of the readers a vast universe of
knowledge and information. Digital
technology holds immense
possibilities for libraries to upgrade
better methods of collection, storage
and dissemination of information on
books. The role of DELNET assumes
a critical importance in creating a
network of libraries. | am sure that
the National Convention will help in
identifying and adopting the latest, as
wellasthe bestinternational practices
and standards for the expansion and
growth of a network of libraries. May
the deliberations at NACLIN 2019 be
aresounding success.”

The inaugural address was delivered
by Dr. T. D. Tilwani. He spoke about
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the role of libraries and their growing
relevance in the time of information
explosion. He also emphasised the
need formanpowertraininginlibraries
and appreciated the pivotal role being
played by DELNET.

Dr. H. K. Kaul, Director, DELNET
in his presidential address said
that “We were happy to
organise the 22" National
Convention on Knowledge, Library
and Information Networking (NACLIN
2019) on the maintheme: ‘Emerging
Innovations, Trends and Technologies
for Libraries of the Future’ in the
beautiful city of Udaipur.” He said that
information is growing at an alarming
rate and to manage information
resources foracquisition, processing,
dissemination and archiving, LIS
professionals needed newer tech-
nologies for identifying quality content
and for offering better services. In this
regard he felt that training of Library
staff for using new technologies and
for discovering new knowledge was
essential. He added that the content
evaluation processes of what was
being published on the Web had to
begun at the institutional level. This

Release of NACLIN 2019 Publications

needed the cooperation of LIS
professionals, ICT experts, subject and
language experts among others. Dr. Kaul
observed that the digital discovery
was alsobeingachievedregularly insome
select libraries in the world by using
severalfiltering and related technologies
for identifying new content. He affirmed
that what we should also
be concerned about is the safety and

misuse of content. He saidthat DELNET
hasbeen organisingtraining programmes
for library staff and users in cyber
security as the misuse of the cyber
space is growing and students in
educational institutions are not familiar
with safeguarding themselves from cyber
bullying or other forms of cyber attacks
which are growing every day. Librarians
need to know how to identify and weed
out fake content which is being
manufactured using bots or individuals
who work on paid assignments. He
referred to the use of various
technologies in libraries in the world
including the drones, robots, etc but
according to him these technologies
neededto betestedtoberelevantinthe
Indian environment. He added that we
read about the establishment of coding
clubs in the West for children and the
general public especially because the
digital environment is growing and has
become part of our lives. He felt that
coding clubs should be established for
librarians and library staff as well. He
felt that librarians needed to take a
proactiverolein solvingtheinformation
needs of their users.

The first tutorial on “Library Innovative
Practices for User Engagement” was
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conducted by Mr. Giridhar M. Kunkur,
Librarian, Birla Institute of Technology
and Science, (BITS), Pilani, Rajasthan.
Mr. Kunkur noted that owing to
significant changes in education, the
expectations of present-day users
particularly in libraries have changed
including their perception of using the
libraries for learning, accessing,
collaborating, interacting, innovating for
gaining knowledge and experience. He
added that the aesthetically designed
andflexible spaces undoubtedly excite
the modern-day users in libraries. He
spoke atlength about BITS Pilani Library
initiatives including the sessions
organisedbythelibrary, e.g. “Thethings
that make me happy in the library”,
“Creatinginspiring spacesinthelibrary”,
“Mind mapping of the library”, etc. He
dwelt in detail on the work done in
turning the dormant spaces to vibrant
spaces, Effective Group Discussion
Room, Research Zone, Innovation
Zone-cum-MakerSpace, Creation of E-
Zonesinthelibraryand YoungLearners’
Session. He discussed the various
activities being undertaken by the
library forengaging library users through
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the online library portal, through
communication panels, etc. Also he
spoke about the InfoBITS mobile app
developed for connecting library users.
The session was quite informative and
interactive. The delegates greatly
appreciatedit.
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The second tutorial on “Mendeley : The
Open Source Reference Management
Application” was conducted by Dr.
Manorama Tripathi, University Librarian,
Jawaharlal Nehru University, New Delhi.
She apprised the delegates about the
Mendeley software which is a most
popular open source software for
reference managementand has a great
relevance forresearchers and scholars.
She outlined the various features of the
software, e.g. creating folders, adding
tags, keyword searching, generation of
citations and bibliographies, importing
references from online databases, etc.
She highlighted the features wherein
the collaborations could be explored
with other researchers, etc.

A visit was made by the conference
delegates to the Bharatiya Lok Kala
Mandal Museum, Udaipur where a
cultural eveningwas organised, followed
by a visit to the Folklore Museum
displaying the vast cultural heritage of
Rajasthan. The delegates enjoyed their
dinneratHotel Ram Pratap Palace, that
had a captivating lake view.

On the second day, the Technical
Session | was devoted to “Digital
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Technologies in Libraries”. The
session was chaired by Dr. A.R.D.
Prasad, Former Professor & Head,
DRTC, Indian Statistical Institute,
Bengaluru. The Rapporteur of the
session was Dr. Saiyed Faheem Ali,
Librarian, Singhania Law College,
Udaipur. The first keynote paper
entitled “Research Data Management
(RDM) : Role of Library & Information
Science Professionals” was presented
by Dr. A.R.D. Prasad. He spoke about
theimportance of RDM as itenhances
individual and institutional reputation
as the data could be cited. He said
that funding agencies coluld support
more innovative projects. He spoke
about RDM rules. He further said that
that all the data generated by the
governmentshould be made available
ongov.inportal. He also emphasised
onthe needtotrain LIS professionals
on how to handle research data. He
reiterated the need to bring about
awareness of RDM which includes
creating/gathering, using open
standards for data, describing
metadata, classifying metadata. He
also said that digital curation is a
majortask for RDM. The stakeholders

Dr. A. R. D. Prasad

in RDM, the role of LIS professionals
were also touched upon by him.
Facilitating data reusability and managing
data collection were the other concerns
expressed by him. The workflow of RDM
was covered. The domain specific data
curation strategies including domain
specific file formats, domain specific
metadata and ontologies were also
discussed by Dr. Prasad. He said that
there is no one-size-fits-all solutions, but
alignment is ultimately needed. Another
keynote paper entitled “Social Network
Analytics and Big Scholarly Data” was
delivered by Dr.Yogendra Singh, Chief
Librarian, Swami Rama Himalayan
University, Dehradun, Uttarakhand. He
saidthat Big Scholarly Data (BSD), refers
to millions of scholarly records available
today due to tremendous changes in the
scholarly communication cycle. BSD may
include E-books, articles, reports,
standards, abstracting and indexing
databases. He further said that Academic
social networks such as Google Scholar
has 350* million records, Web of Science
has 90* million records and Scopus has
75* million records. Statistical analysis,
scholarly text mining, fundamentals of
social networking, clustering coefficient

and calculating centrality ways were
discussed by him. The paper entitled
“Application of Quick Response (QR)
Code and its Usefulness in Library
Services” was presented by Mr. V.
Senthil, Scientist ‘E’, Gas Turbine
Research Establishment (GTRE),
DRDO, Bengaluru. It was co-authored
with Mr. Anupam Kumar Singh,
Technical Officer ‘B’, Gas Turbine
Research Establishment (GTRE),
DRDO, Bengaluru and Dr. M.
Madhusudhan, Associate Professor,
Dept. of Library and Information Science,
University of Delhi, Delhi. He said that
QR code is a bi-dimensional code and
thistechnology could be integrated with
Library services and could be accessed
onmobile phones.

The Technical Session Il was devoted
to the “Innovative Library Services”.
The session was chaired by Dr. Alka
Suri, Scientist ‘G’ & Director, DESIDOC,
DRDO, New Delhiand co-chaired by Mr.
Sanjay K. Bihani, Library & Information
Officer, Ministry of External Affairs, New
Delhiand Chair, IFLA Regional Standing
Committee for Asia and Oceania
(RSCAQ). The Rapporteur of the
Session was Mrs. Manju Kant, Library
Consultant, AICTE, New Delhi. The
keynote paper entitled “Looking at
Modern LIS Marketing Mantra through
Ranganathan’s Lenses” was delivered
by Dr. Dinesh K. Gupta, Professor of
Library & Information Science,
Vardhman Mahaveer Open University,
Kota, Rajasthan. He said that there is
a need for marketing thinkers,
researchers and LIS staff to come
forward to understand that how did LIS
marketing theories evolve, how does
LIS marketing practices and theory fit
into Ranganathan's philosophy and how
Ranganathan's approach can be useful
for LIS marketing theories. He also
highlighted best LIS marketing practices.

It was followed by the presentation of
paper entitled ‘Expanding the Library
Role from Responder to Initiator and
Partner Through Innovative Library
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Services : A Case Study of ICAT, Library, Punjabi University, Patiala,
ARDE, Pune’ by Mr. A.K. Pandey, Punjab. The Rapporteur of the session
Scientist ‘D’ & Head, ICAT, Armament  was Dr. K. Praveen Kumar, Assistant
Research & Development  Library & Information Officer, International
Establishment (ARDE), DRDO, Pune, Institute for Population Sciences,
co-authored with Ms. Seema Tare, = Mumbai. The keynote paper entitled
Technical Officer ‘D’, Armament  “Functions of Future Libraries

Research & Development  Perspectives and Preparations” was
Establishment (ARDE), DRDO, Pune;
Mr. P.R. Kamble, Technical Officer‘C’,
Armament Research & Development
Establishment (ARDE), DRDO, Pune
and Dr. B.B. Padhy, Scientist F,
Armament Research & Development
Establishment (ARDE), DRDO, Pune.

is the need for self-evaluation using
benchmark of the five I's: ldea;
Innovative; Implementation; Impactand
Improvement. He added that success
parameters would be positive attitude;
out-of-the-box thinking; fast decision-
making and team work.

The Technical Session Il was devoted
to the “Libraries of the Future”. The
session was chaired by Dr. Jagtar
Singh, Professor, Dept. of Library and
Information Science and Professor

presented by Dr. Vivek N. Patkar,
Independent Researcher, Mumbai. Dr.
Patkar in his opening remarks
commented on how libraries in future
would look like and what role they
would play. He said that it has been a
matter of debate ever since ICT
appeared on the scene. He said that
the library functions were expected to
evolve with the changing techno-
economic environment. This was apart
from devising strategiesto address the
non-conventional service demands of
the new generation of users. Dr. Patkar
further opined that technologies like
Big Data, Internet of Things (loT) and
those clubbed underthe label of Library
3.0 and 4.0 were expected to drive the
library organisation and services design
and delivery in the near future. He
discussedthe new functions of alibrary
in the changing times including
Information credibility assessment,
integrated information delivery,
knowledge creationthrough interaction,
training in technology use, etc. He
observed that the library had to act as
a “Data Observatory” or “Information
Observatory”. He highlighted the
growing roles of LIS professionals in
the new era including in digital assets

Uda
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management and digital heritage
conservation. He said that “Data
Librarian” is expected to be one
emerging generic profile of the LIS
professionals in future.

In the post-lunch session, Technical
Session IV devotedto “Plagiarism and
Cyber Security” was held. The session
was chaired by Dr. Debal C. Kar,
University Librarian, Ambedkar
University Delhi and Past President,
SLA-Asian Chapter and SLA Fellow.
The Rapporteur of the sessionwas Mr.
Rajesh Pandey, Deputy Librarian,
Kamala Nehru Institute of Physical
and Social Sciences, Sultanpur, Uttar
Pradesh. Thefirstkeynote paperinthe
session on “Promoting Academic
Integrity and Combating Plagiarism :
Role of LIS Professionals” was
delivered by Dr. H. K. Kaul, Director,
DELNET, New Delhi. He gave a short
historical background of both academic
integrity and plagiarism. He focused
on various types of plagiarism in
practice and the main causes that
gave rise to plagiarised documents.
Dr. Kauldiscussedtherole Library and
Information Science (LIS) professionals
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could play in combating plagiarism which
included organising programmes on the
art of writing, research methodologies,
reference managementtools, copyright,
research andreference support, etc. The
second keynote paperon “Cyber Security:
Issues and Challenges” was delivered by
Capt Vineet Kumar, President, Cyber
Peace Foundation, Ranchi, Jharkhand.
Capt. Vineet Kumar explainedthe various
challenges being faced in maintaining
Cyber Security namely (1) Designing
secure Cyberspace - The adequate
security needs to be an integral part of
the ICT design (2) Needed clarity in
ownership and responsibility in Cyber
Security — The government has a vital
role to play in the governance of
Cyberspace and should establish
appropriate policy and legal structure
(8) Building common consensus —
Cybersecurity means different things to
different stakeholders, often with little
universal agreement on meaning,
implementation and risks. He spoke at
length about securing Cyberspace. The
last paper of session entitled “Academic
Integrity and Plagiarism : Awareness,
Perceptions and Attitudes of Research
Scholars of Punjab Engineering College

Capt. Vineet Kumar

(Deemedtobe University), Chandigarh”
was presented by Dr. Navjyoti Dhingra,
Library Assistant, A. C. Joshi Library,
Panjab University, ChandigarhandDr.
Seema Vasishta, Sr. Librarian, Central
Library, Punjab Engineering College
(Deemedtobe University), Chandigarh.
She said that about 10% of users were
not aware about which kind of material
was protected under copyright and
also less then half of the respondents
indulged inacademic dishonesty under
pressure to meet the deadlines. She
further said that workshops about
time management, plagiarism and
developing soft skills should be a part
of research curriculum.

The Technical Session V was devoted
to“Content Management”. The session
was chaired by Dr. (Mrs.) Manorama
Tripathi, University Librarian,
Jawaharlal Nehru University, New Delhi.
The Rapporteur of the session was Mr.
Deepak Yadav, Senior Network
Assistant, DELNET, New Delhi. The
keynote paper entitled “Digital
Institutional Repsitories: A Technology
for Sharing the Intellectual Capital
of Institutions” was delivered by Dr.
P. S. Rajput, Assistant Professor,
Department of Library and Information
Science, Mohanlal Sukhadia University,
Udaipur, Rajasthan. He spoke atlength
aboutthe benefits of IRs, current status
and growth of IRs on OpenDOAR,
measures to overcome the problems
encountered during the creation of IRs,
etc. Dr. Rajputsaidthatthe awareness
about creating and promoting IR’s
needed to be done. This should be
done by library associations,
professional bodies, government
agencies and departments of CIS. He
said that Indian institutions should give
top priority for developing IRs. He also
proposed that a registry of Indian
Repositories be set up. The paper
entitled “Digitisation of Unani Medical
Resources : Initiative of the CCRUM
Library, New Delhi” was presented by
Mr. Syed Shuaib Ahmad, Library &
Information Assistant, Central Council
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for Research in Unani Medicine
(CCRUM), Ministry of AYUSH, New
Delhi. It was co-authored with Mr.
Mohammed Azhar Khan, Assistant
Library & Information Officer, Central
Council for Researchin UnaniMedicine
(CCRUM), Ministry of AYUSH, New
Delhi; Mr. Masood-uz-Zafar Khan,
Library & Information Assistant, Central
Council for Researchin UnaniMedicine
(CCRUM), Ministry of AYUSH, New
Delhi; Mr. Mahendra Kumar
Vishwakarma, Library & Information
Officer, Ministry of Consumer Affairs,
Food and Public Distribution,
Government of India, New Delhi and
Mr. Jahangir Khan, Librarian Grade-I,
AlIMS, New Delhi. The paper
highlighted the digitisation work
undertaken at CCRUM Library for
creating a full-text repository of Unani
Medical Manuscripts, rare books and
old journals of Unani medicines.

The paper entitled “Cloud Based Digital
Library : A Case Study of DRDO E-
Library” was presented by Mr. Nishant
Kumar, Scientist ‘E’, Defence Scientific
Information and Documentation Centre
(DESIDOC), DRDO, Delhi, co-authored

with Dr. Faizul Nisha, Technical Officer,
Defence Scientific Information and
Documentation Centre (DESIDOC),
DRDO, Delhiand Dr. Alka Suri, Scientist
‘G’ & Director, Defence Scientific
Information and Documentation Centre
(DESIDOC), DRDO, Delhi. The authors
reportedthat DESIDOC had successfully
implementedthe cloud based online digital
library platform which is equipped with
latest features.

The last paper of the technical session
entitled “Enhancing the Knowledge
Management Framework of DRDO :
DESIDOC Initiatives” was presented by
Mr. Tapesh Sinha, Scientist ‘E’,
DESIDOC, DRDO, Delhi, co-authored
with Mr. Anil Kumar Singh, Technical
Officer ‘C’, DESIDOC, DRDO, Delhi; Mr.
Yogesh Modi, Scientist ‘D’, DESIDOC,
DRDO, Delhiand Dr. Alka Suri, Scientist
‘G’ & Director, DESIDOC, DRDO, Delhi.
The role of DESIDOC in knowledge
management and creating DRDO
knowledge repository was highlighted.

The Technical Session VI was devotedto
the “Users’ Satisfaction and
Assessments”. The session was

chaired by Dr. P. R. Goswami, Former
Director, (Library and Information),
IGNCA & CSL, Government of India,
New Delhi. The Rapporteur of the
session was Mrs. Sushma Zutshi,
Librarian, Centre for Air Power Studies,
New Delhi. Thefirstpaper of the session
entitled “User Satisfaction of Library
Resources and Services of the
Prisonersin Maharashtra Central Jails”
was presented by Dr. Sunanda Sharad
Phulari, Librarian, JSPM’s Rajarshi
Shahu College of Engineering, Pune,
Maharashtra. She said that prison
libraries should be well stacked and
reading material like books, magazines,
CDs, newspapers should be kept in
libraries. She further said that annual
surveys should be conducted to know
about the precise needs of prisons.
Further, she opined that professional
library staff should be appointed to
manage prison libraries. The paper
entitled “Assessment of Services
Renderedbythe Central Library, JECRC
University, Jaipur” was presented by
Ms. Kamlesh Maharwal, Librarian,
JECRC Foundation, Jaipur co-authored
with Mrs. Nirmala Saini, Assistant
Librarian, JECRC University, Jaipur;
and Dr. Richa Tripathi, University
Librarian & Associate Professor,
JECRC University, Jaipur. She said
that library resources needs to be
upgraded with latest editions and new
IT based services need to be
introduced. Circulation of new arrivals
among users also need to be done as
it may optimise the use of library
collections.

The paperentitled "Users’ Satisfaction
with Library Resources and Services :
A Case Study of Mahatma Gandhi
Institute of Medical Sciences,
Sevagram, Wardha” was presented by
Mrs. Vaishali Kamble, Assistant
Librarian, Dr. A.P.J. Abdul Kalam
Library, Mahatma Gandhi Institute of
Medical Sciences, Sevagram, Wardha,
Maharashtra, co-authored with Prof.
(Dr.) Smita Singh, Officer In-Charge,
Dr. A.P.J. Abdul Kalam Library,
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Mahatma Gandhi Institute of Medical
Sciences, Sevagram, Wardha. She
said that the study has revealed that
users are satisfied with library resources
and more preference is givento online
databases. The authors recommended
that the library should strengthen their
collections further. Also it was felt that
library should remain open for long
hours. She also quoted R. David Lankes
who said that “Bad libraries build
collections, good libraries build
services, great libraries build
communities.”

The last paper of the technical session
entitled “Usage of Social Media Among
Users of Nehru Library, CCS Haryana
Agricultural University, Hisar” was
presented by Dr. Rajinder Kumar,
Assistant Librarian, NehruLibrary, CCS
Haryana Agricultural University,
Hisar. Hesaidthatthe surveyrevealed
that 97.1% of library users were using
social media for sharing information,
images and videos, 78.2% users were
using it for instant messaging. 87.4%
usersfelt privacy is amajorissue while
using social media. He also shared the

findings that 97.1% users were using
YouTube, 94.8% Facebook, 53.1%
Twitter and 50.8% ResearchGate.

Itwas followed by the Poster Presentation
Session. The session was chaired by Dr.
(Mrs.) Neela J. Deshpande, Former
Professor & Head, DLISc, Savitribai
Phule Pune University & Consultant,

DELNET Coordination Unit, Pune. Ms.
Sanyukta Arun Borse, Librarian, Boys’
Town Public School, Nashik presented
the poster paper entitled “Future
Librarians and Restructuring of Library
and Information Science Education”.
Ms. Sangeeta Narang, Librarian
Selection Grade, All India Institute of
Medical Sciences, New Delhi
presented her poster paper entitled
“Libraries as Solutions for India’s Health
Challenges : Key Strategies”.

The dinnerwas organised at Hotel Lalit
LaxmiVilas Palace where the delegates
enjoyed the evening.

On the last day, Technical Session VII
was devoted to the "Public Libraries
and Community Engagement”. The
session was chaired by Dr. Manas
Ranjan Mahapatra, Editor, NCCL,
National Book Trust, New Delhi. The
Rapporteur of the session was Mrs.
Ranjana, Network Assistant, DELNET,
New Delhi. The first keynote paper
entitled “Public Libraries in India and
their Community Engagement
Programmes: A Discussion” was
delivered by Dr. P. R. Goswami.
Dr. Goswamigave a detailed overview
of public libraries in India. He also
discussed the possibility of public

Dr. P. R. Goswami
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libraries taking partin socio-economic
development programmes of the region
to which they belong. He also pointed
outthatradical changeis neededinthe
publiclibrary programmes and policies
by introducing 'outcome based'
planning. Dr. Goswami discussed
the role of public libraries as facilitators
and also to work as skill development
centres. He also referred to public
libraries run by NGOs. He defined the
role of RRRLF and said that
consultation with stakeholders should
be undertaken by RRRLF. The second
keynote paper of the session entitled
“Preserving Cultural Traditions at
Bharatiya Lok Kala Mandal, Udaipur:
Some Insights” was delivered by Dr.
Laique Hussain, Director, Bharatiya
Lok KalaMandal, Udaipur. Dr. Hussain
described the programmes organised
by BLKM including manuscript
presentation, folk literature, traditions,
exhibition galleries, lectures, etc. which
were found veryimportant for promoting
folk in society and apprised the
delegates of theimpressive work done
by Bharatiya Loka Kala Mandal. The
paper entitled “The Role of Public
Libraries in Promoting Reading Habits
Among Childrenin India: A Case Study
of NCCL Library-Cum-Documentation
Centre” was presented by Mr. Aamir
dilani, Library Assistant, National
Centre for Children’s Literature (NCCL),
National Book Trust, New Delhi co-
authored with Dr. Manas Ranjan
Mahapatra, Editor (NCCL), National
Book Trust, New Delhi. Mr. Jilani said
thatthe habits of reading should begin
atanearly age. He gave an overview of
the National Centre for Children’s
Literature (NCCL) Library-cum-
Documentation Centre. The last paper
ofthe session entitled "Reading Habits
of the Users of the Ramakrishna
Mission Institute of Culture General
Library, Golpark (A Public Library in
South Kolkata) : A Case Study” was
presented by Dr. Lopita Mukherjee,
Librarian, St John’s Diocesan Girl's
Higher Secondary School, Kolkata,
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West Bengal. She said that as per her
survey most ofthe readersin library were
in the age group of 30 to 40. They found
that the library services were excellent.
She said that reading print format was
still popular but training needed to be
giventousers onhowto use E-resources.

The last Technical Session VIII of the
day was devotedtothe “Human Resource
Management and LIS Education”. The
session was chaired by Dr. (Mrs.) Neela
J.Deshpande, Former Professor & Head,
DLISc, Savitribai Phule Pune University
& Consultant, DELNET Coordination Unit,
Pune. The Rapporteur of the session was
Dr. Prakash Barve, Assistant Librarian,
Yashwantrao Chavan Maharashtra Open
University, Nashik. The keynote paper
entitled “Media and Information Literacy
for Transforming LIS Education and
Managing Human Resource Development”
was delivered by Dr. Jagtar Singh,
Professor, Dept. of Library and Information
Science and Professor Incharge, Bhai
Kahn Singh Nabha Library, Punjabi
University, Patiala, Punjab”. Dr. Jagtar
Singh gave a detailed overview of media
and information literacy. He said that all
is not well with LIS education, research
andtraining. He feltthe need foraradical

Dr. Jagtar Singh

transformation. He added that there
was no concept of manpower planning
while there could be tremendous
potential in this sector. The paper
entitled “Do Students Understand
Information Literacy in the Digital Era?
: Role of Libraries and Librarians to
Prepare College Students forthe Future”
was delivered by Dr. Vinita Jain,
Librarian, Maharshi Dayanand College
of Arts, Science & Commerce, Mumbai,
Maharashtra. She gave a detailed
presentation on Information Literacy (IL)
and said that keeping up-to-date was a
real challenge for LIS professionals. IL
isalifelonglearning process. She gave
recommendations for users, libraries
and HElIs. The last paper entitled “ICT
Skills Among LIS Professionals in
Assam: A Study” was presented by Mr.
Dulumani Sarma, Librarian, Habraghat
College, Krishnai, Goalpara, Assam co-
authored with Mr. Prafulla Kumar
Mahanta, Librarian, Digboi College,
Digboi, Tinsukia, Assam. The findings
of authors revealed that there was a
greatneedfortrainingin ICT applications
for LIS professionals in Assam. It was
felt that the training in new skills and
technology upgradation will help them
in offering better services.
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It was followed by the presentation on
“DELNET — Networking Libraries,
Spreading Knowledge” by Dr. Sangeeta
Kaul, Network Manager, DELNET and
“DELNET Best Practices in Libraries
Award”. The session was chaired by
Dr. P. K. Jain, Librarian, Institute of
Economic Growth, Delhi and Past
President, SLA, Asian Chapterand co-
chairedby Dr. Pavan Sharma, Librarian,
Yashaswi Education Society’s
International Institute of Management
Science, Pune. The Rapporteur of the
session was Mr. S.A. Muthu Baarathi,
Librarian, NIFT-Tea College of Knitwear
Fashion, Tirupur, Tamil Nadu.

The panel discussion on the theme of
the Conference “Emerging Innovations,
Trends and Technologies for Libraries
of the Future” was organised. It was
chaired by Dr. H. K. Kaul. The panelists
were Dr. A. R. D. Prasad, Dr. P. R.
Goswami, Dr. Jagtar Singh,
Dr.Yogendra SinghandMr. Deep Singh.
The panelists deliberated on the
conference theme and there was a
lively participation of the delegates.
The various recommendations emerged
outofthe paneldiscussion. Dr. Prasad
advocated the use of mobile apps in
promoting library services. Dr. Jagtar
Singh stressed upon the use of social
media and learning of the emerging
technologies. He referred to the
emerging trends like Big Data and use
of networked resources by libraries. He
maintained that users’ studies should
be conducted in order to know the
present and future needs of users. He
also advocated the use of contentfrom
reliable sources and the use of mobile
phones for accessing quality content.
Dr. Yogendra Singh referred to the
information overload and said thatbetter
tools neededto be used forinformation
consolidation and selection. He felt
that 95 percent content to be used
should be cited content. He
recommended the use of computing
technologies and cloud servers, and
stressed that the sharing of library
resources be promoted. Dr. Goswami

felt that the public library legislations in
India hadfailed in promoting better public
libraries. He said that the Ministry of
Culture and RRRLF should liase with
state governments for improving public
library services. He suggested the use of
expert systems and identifying policy
indicators for promoting library services.
Mr. Deep Singh affirmed that students
should be trained in the use of Web
resources and libraries should make
optimal use of spaces and time available
with them. Dr. Kaul gave an overview of
the emerging trends and technologies
and observed that library professionals
should continue to offer better services to
users. Dr. Alka Suri suggested the use of
offeringlibrary services to general public
through a portal. She felt that user
engagementwas essential and resources
should be pooledto offer better services.
Dr. Charu Prakash, Additional Director
NCDC, New Delhi said that public
participation in the improvement of
libraries should be encouraged. Mr. A. K.
Pandey noted that librarians should add
value to content and the services while
Dr. P.S. Rajput mentioned that LIS
professionals andlibrary users should be
made aware of the emerging technologies.

In the Valedictory Session, a book
(memoirs) authored by Mr. S.A. Muthu
Baarathi who had participated in
NACLIN 2018 at Visakhapatnam
entitled “Borra Caves : The Mystery of
Visakhapatnam” was released. The
book contains the travel experiences
of Mr. Muthu Baarathi in Tamil. It was
followed by a feedback session from
the participants.

The valedictory address was delivered
by Dr. V. N. Patkar. He said that “At
this juncture itwould be worth reiterating
that in the constantly emerging new
technology scenario the LIS
professionals will have to monitor the
technology products that can be
rewardingly usedforupgradingthelibrary
services and organising the work flow.
In that context technology is to be
viewed as an extension of our natural or
biological faculties. For instance, a
telescope and microscope extend our
vision to cosmic and nano scale,
respectively. Moreover, technology
products are often found multi-utilitarian
in nature such as computer that can
perform numerical crunching, word
processing, information visualisation
and several other things. It is therefore

5|
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extremely important to make the best
use of such technology before it gets
obsolete. Training and upgrading
knowledge periodically, therefore,
becomesimperative forthe library staff.

To choose a technology for the library
is quite problematic in practice. No doubt
one should not get carried away by the
sweet sales talks and should consult
the experts who can give unbiased
advice. What extra thing or feature is
offered by the new product is to be
studied carefully. That would generally
give an idea about the real utility and
likely continuation of that technology.
The products that incorporate the
biological principles are more likely to
surviveisone thumb rule. Forexample,
we have eye lids but not the ear lids.
That means we have to close our eyes
atleast for some time, but not the ears.
So, radio will not vanish despite
proliferation of television channels.

Toattract new patronsto the library and
retaining the old ones is a huge
challenge in the new information and
communication technology driven era
to almost all the libraries and especially
to the public libraries. Redesigning the
library space, providing new services
like translation facilities, training in speed
reading and 3-D printing avenues are
some strategies in this direction. How
new technology can be usedto promote
such activities should be examined,
debated and adopted.

Let me turn to entirely different aspect.
And that is to plan for attending a
professional convention or conference
like NACLIN. One should set a prior
agenda and aim for two or three take
away things from such a meet. It could
be like to ask at least one or two
questionsin each session, talkingto as
many new persons as possible and
developing strong bonding with at least
five persons from other regions of India
orworld. Preparingareportevenforown
sake about the impressions about the
proceeds of each day and how farinitial
agenda was achieved is worthwhile. In

shortexpanding the professional network
andabsorbing the talks should get priority.
That helps in the long run in conducting
research and sharing the experiences is
my assessment.

Last but not the least is the key issue of
time management. All said and done we
cannotincrease the number of hoursina
day. The way outisto squeeze maximum
possible activities in the time available.
Mastering the technique of multi-tasking
without compromising the quality of
performanceis both science andart. The
LIS professionals will have to stretch to
gain proficiency in this skill so that
numerous goals such as, offering
personalisedservicesto eachlibrary user,
managing library efficiently to promote
the aims of the parent institution and
conducting research and contributing to
the profession gainfully are achieved.

| wish you all the best in your career and
sincerely hope to meet and listen to your
new ideas and research results at the
nextNACLIN”.

The Presidential address was delivered
by Dr. H. K. Kaul, Director, DELNET. He
said that the National Convention gave
overview of the new innovations,
explained trends in various disciplines
underLIS andreferredtothe technologies
that the participating librarians should
adopt and aply in the libraries. He said
that if we were not able to offer
personalised services to library patrons
and use new technologies to cull out
quality content forthem, they would stop
coming to libraries. He hoped that new
ideas thatemergedin NACLIN would get
planted in the libraries.

The certificates were distributed to
the delegates and a small souvenir as
a token of rememberance was also
provided to them. NACLIN 2019 was
supported by Balani Infotech Pvt. Ltd.,
I Group, Cyber Peace Foundation, Pacific
Medical College & Hospital, Udaipur
and Aravali Institute of Technical
Studies, Udaipur.

The entire presentations of NACLIN 2019
are available atwww.naclin.org l

Number of Member-Libraries as
on December 31,2019 - 6834
Andaman and Nicobar Islands 2
Andhra Pradesh 491
Arunachal Pradesh 6
Assam 29
Bihar 38
Chandigarh 18
Chhattisgarh 83
Dadra & Nagar Haveli 1
Daman & Diu 2
Delhi 291
Goa 19
Gujarat 274
Haryana 349
Himachal Pradesh 63
Jammu & Kashmir 29
Jharkhand 28
Karnataka 283
Kerala 231
Madhya Pradesh 466
Maharashtra 823
Manipur 4
Meghalaya 7
Mizoram 2
Nagaland 3
Odisha 119
Puducherry 28
Punjab 242
Rajasthan 327
Sikkim 7
Tamil Nadu 910
Telangana 588
Tripura 6
Uttar Pradesh 843
Uttarakhand 86
West Bengal 114
Bhutan 1
Nepal 3
Oman 4
Philippines 1
Sri Lanka 8
United Arab Emirates 3
USA 2

Total 6834
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Mr. Raj Nehru, Vice-Chancellor, Shri
Vishwakarma Skill University, Haryana
deliveredthe DELNET Annual Lecture
2018 on “Transforming Human
Resources in Libraries: Strategies for
the Future Learning” on January 7,
2019 at DELNET.

Mr. Nehru delved into India’s ancient
educational history and it gave him
great pride in saying that India was a
fantastic educational hub and most of
the world would want to travel to India
and have their educational aspirations
fulfilled here. He said that the students
and scholars came to India to study
from China, Korea, Indonesia, Japan
and Rome. He added that, we find
excellent excerpts which tell us that
most of these scholars had travelled
thousands of miles through tough
terrains. He further said that many
people claim that the first university in
the world was the Takshila University
in India. “If we start mapping the

Transforming Human Resources in Libraries:
Strategies for the Future Learning

Mr. Raj Nehru

educational institutions of that time, we
find hundreds of institutions like Nalanda
University, Somapura University, Valabhi,
Odantapuri, and many more”. He said
thatmany of these institutions were called
Gurukuls, many were called Matths and
many were in the form of temples and
paathshalas. “Looking at these
institutions, we get deep insights into
how they actually operated. Takshila
University gives us the impression that
most of the renowned people of thattime,
including Chanakya, Panini, Charak and
Kautilya, who had made phenomenal
contributions to the world in the form of
Charaka Samhita or Kautilya’s
Arthashastra were nurtured in these
institutions”. He said that we feel proud,
ofthe way educationinthe continentwas
being managed during those days. “We
were famous for being logical.
Mathematics, astrology, astronomy,
metallurgy, health sciences and surgery
were of a superb nature”.

Mr. Nehru said that before being
documented into manuscripts, one of
the important ways of transmitting
information was through memory. “As
we are aware, inthe olden days people
used to memorise and then that
memorisation would further move to
the next generation. With the passage
of time as writing also evolved, most
of these institutions started
documentation in manuscripts. Most
ofthese institutions had greatlibraries.
We find that while Takshila had a very
big library, one of the biggest libraries
of those times was in the Nalanda
University. We are familiar with the fact
thatNalanda University was considered
to be one of the world’s biggest
University and it even competed with
Takshila University of that time.” He
added that when we dive deep into
Nalanda University, we find that history
was documented by many historians of
that time. “They tell us that more than
nine million books or manuscripts were
available at that time in Nalanda
University. Nalanda came into
existenceinthefirstorsecond century.
Later, it was attacked by Bakhtiyar
Khilji, in the tenth or eleventh century.
Imagine, in the second-third century,
nine million and more books and
manuscripts were housedinthatlibrary.
Itis said that the library had more than
nine floors at that time. According to
history, when Bakhtiyar Khilji arrived
and attacked the library and destroyed
it, it took six months and more to get
that library being burnt because there
were so many documents which existed
at that time in the library. There were
accounts of some Persian and Indian
scholars who had documented it. So,
management of books, they may not
have calledit alibrary as we call it how,
but management of literature,
management of manuscripts and
management of knowledge had been
an age-old strength of India”.

Mr. Nehru added that certain things
were destroyed inthe last nine hundred
years after the invaders entered and
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then we had the colonial invasion.
“Though that is not the subject today,
but somewhere, something is missed.
It is like when we are moving on a
motorbike and suddenly, some robbers
appear on the highway. They not only
loot your motorbike, butalso loot you of
all your resources-money, so that you
won’t be able to buy in future. That is
what happenedto India after the twelfth
century, when they not only robbed us
of all our knowledge and not only
destroyed all the existing resources,
capabilities, capacities and potential,
they also robbed us of all the resources
that could have further created
something. The situation today is not
hidden from any of us, though in the
last five-six decades, we have made
concerted efforts so that the country
could come back on track. There is
extensive work that has gone in, but
these five-six decades actually created
an impact on our thinking process. It
has impacted us terribly-the way we
think, operate, perceive and process
information today. It has actually
changed ourway of handling knowledge
and how we should be actually thinking-
the way we were thinking and the way
we are thinkingtoday. As aresult, there
are certain issues that are actually not
making us highly competitive in the
world of Knowledge Management. So
thatisanarea, that we have to deal with
and when we look at this, it makes us
understand the issue today”.

“When we look atthe world, we see the
biggest challenge today that we are
experiencing. It is the speed of
innovation and the disruption that is
happening all around. Technology is
changing so fast and the way we work
and deal with certain thingsis changing
sorapidly thatitactually becomes very
disruptive. What we have seen a day
before, we are not sure whether we will
see it in the same way or in the same
fashiontomorrow. Things are becoming
highly gadgetised and the way it has to
be handled, the skill sets, are frequently
changing. This speed is actually killing

most of the skills. We may still be living
with something butthe world would have
already moved on to something else.
Although we may be fairly happy living
with that but the world outside is changing
very quickly”.

“The second important change that we
find happening today is that the
demography is changing due to an
increase in the number of millenials in
most parts of the world, especially in
India. The learning styles of the new
demographies are also different. If we
see ourlearning style versus our father’s
learning style versus our daughter’s
learning style-allthree have three different
learning styles. Yet we try to solve a
2000s problem with a 1900s tool. We
want to force it on others but they don’t
want to accept it and because of that
many conflicts are emerging in the
society. Therefore, the otherchallengein
front of us is to recognise that there is a
demographic change leading to the
development of new styles of learning.”

“The next important thing we find is that
the age of the learning content is also
shortening every day. Owing to the kind
ofinnovationsthatare happeningandthe
collective outcomes thatare emergingin
the market, the content that is available
today, which used to be very special in
the past, has lost its relevance. What is
pricey today may notbe pricey tomorrow.
In the past we would store the content,
have our hold on it, not let it go and not
pass it on to anyone. Those days are
gone. If we do not let the content flow out
freely and quickly, we will find that soon
something new will emerge, rendering
the content completely non-essential.
Hence, thereis aneedto understand that
the age of content and its price can
quickly change with the change in the
new thinking. As the thinking is changing
so frequently and so quickly, the price of
that content will depreciate”.

“Another challenge we find, when we talk
to people when we meet them, is that
regulations and compliances are also at
the same time increasing, which many

people may not be familiar with.
Youngsters today want everything
handy and everything easily available.
As aresultofthatandthe kind of culture
that has crept in over the last few
decadesinIndia, people are keentodo
cut-copy-paste. This has actually
impacted the innovation and creativity
of youngsters and has also put them
ontotherisk of becoming non-compliant.
So, we find that while creativity has to
be preserved, the youngsters or the
people have to be taught also about
certain regulations and compliances,
so that they do not waste or while away
their time”.

Mr. Nehru said that we should be able to
addvaluetothe knowledge which comes
from various sources. “When | meet
people, especially the peopleinlibraries,
or especially where all this knowledge
is stored, | ask them, “There is so much
knowledge available. So, what is your
role?’ Many people say, ‘My role is to
make all this knowledge available.’ |
say, ‘Thatis available handily to people,
so what is the big thing that you do?’
Often | do not get an answer. Today’s
villagers and farmers sell their produce
after considerable value addition. For
example, they produce potatoes and
sellthem at Rs. 5 a kiliogram but by the
time itreaches me through Uncle Chips,
it has become Rs. 50 for a hundred
grams. Value addition is happening in
between. So | ask people in the
knowledge domain, ‘What do you doto
add value?’ As a librarian, you may
have allthe knowledge at yourfingertips
and you may provide it to the people,
but the value you are adding today is
not sufficient. What value can you add
tothe knowledge?”

Commentingontoday’s learning styles,
Mr. Nehru said, “Learning styles of
today’s users are changing and they
have many expectations. Forexample,
we remember, many years ago we used
to go to the library with the intent of
being silent there and taking a book to
read. There used to be a board, ‘Keep
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Silence’. We would go through some
pages ofabookand perhaps sometimes
make notes. That was all that we would
do and we would feel very privileged to
be inside a library, reading a book and
making notes. We would feel privileged
telling someone, ‘| was in the library’.
But with the kind of knowledge invasion
that has happened, when we read a
book today, we feel the need to have
some references at the same time,
handily available to us. We do not want
to repeatedly get up and get another
book. So, everything should be just
available in front of me. Possibly, in
additiontowhatwe are looking attoday,
we may require something more, for
making more enriched notes as avalue
addition, we may want to do some
copying or something specific like
sending an email to someone. But we
want everything at one point, at the
sametime, atone place. Canwe create
some kind of notes out of it? Can we
create a document out of it? We do not
know whether thisis possible. Certain
publishers are doing that today. They
call it collaborative learning, that is,
one can have abook within which there
are many reference points. We can
click on something and it will take us
there, as desired. But those clicks
would be at specific things. However,
there may be something that strikes
my mind but which is not in the
publisher's book. | may be reading
something, but something else clicks
in my mind which I wantto see. So, can
| have that handily available? | am not
sure whether that is possible. Or, for
example, entering the library, | do not
want to go physically to scan all the
books one by one and spend almost
two hours only on looking at the racks
and the physical books. Is there a way
that everything comes to me handy,
now, while | am sitting at my table? As
you know, we are using augmented
realitiestechnology today. Forexample,
in our university we are trying to find
certain skill sets where we can use
augmented reality and the student can

scanthroughand getactually thatjobrole
and understand that job role through
various features, the moment he enters
into thattool. Using virtual reality you can
get into immersive technologies and
actually start experiencing that role. So,
can that be possible? My point is that
today’s libraries cannot be only physical
spaces. They havetobe creative spaces.
Alibrary should become the space where
knowledge is not only disseminated, itis
diffused and where an opportunity is
providedto knowledge seekerstobe able
to diffuse that knowledge to refuse a new
idea or a new thought”.

“A library cannot be a place only to
‘maintain silence’. A library has to be a
place for disruptive thinking. Because
the entire knowledge today is not in the
form of booksinthe racks. Morethanten
million, twenty million, thirty million books
are in one place with the click of one’s
phone. So, if knowledge is available,
what can libraries do to transform that
knowledge? How can they contribute to
innovation? How can they contribute to
disruption? How can they contribute to
developing something new? That should
be the role of a library.”

“What should be the role of a librarian?”
Mr. Nehru felt that Librarian should
become the epicentre of driving this
entire thing. “Since | am a Human
Resource professional | always see it
from the Human Resource professional
perspective. When interacting with
people, | find certain issues and
challenges. I have captured them in what
| call Six Is.”

Mr. Nehru said thatthefirstis the “lmage”.
“Thereis a problem with the self-image of
a librarian. We do not know how library
professionals see themselves. Unless
they see themselves in the new world, in
the context of the six things referred to:
the speed of innovation, disruption,
learning styles, demography changing,
technology changing, expectations
changing, unless they immerse
themselves into this new world, their
image can be abig roadblock”. Mr. Nehru

affirmed that many librarians still
continue to do the same thing as he
saw them doing in his library several
decades ago. Discussing the concept
further, he said: “I do not see any
change, though I’'mnot sure, there may
be some librarians who will pardon me
for that because | have not seen that.
| was trying to ask a few of you earlier,
‘Canyou help me understand how they
are operating? | am conceptualising
the library in my University and do not
want to make it a physical library of the
conventional nature, so, | am trying to
learn these days and | am meeting
people. In fact, | have requested to
have a conference on how the library
should be redefined with DELNET. lam
very keen. We may nothave an answer
today, we may find an answertomorrow.
But | think somewhere when | meet
people, especially people in the library
profession, | find that there is an issue
of self-image and that self-image is
actuallyimpacting theirbehaviour, how
they should be performing and how
they should be adding value. Without
getting into the depth of the long subject
of self-image which will require a
complete session only on how re-
imaging has to be done, the first thing,
any library professional must see is
how they see themselves. Unless you
relook at how you see yourself in the
changing world, you may notbe able to
change certainthings thatare expected
in the changing world”.

“The second is the “Intent”. Having
reappraised our self-image, we now
need to relook at ‘What’s my intent?
What do | want to do?’ As a library
professional, if we wantto do the same
things that have been done twenty or
thirty years ago, that is a choice we
have. But if we do not relook at our
intentinthe changing environmentand
the changing scenario, we will not be
able to make a big difference as a
professionalinthe library science world.
So, we need to relook and that intent
canbe developed after we understand
whatis goingon around, howthings are

delnet Newsletter

14

Vol. 26, Nos. 1 & 2, December 2019




annual lecture

changing, people’s changing needsand
changing expectations”.

“The third is “Ideate”. After we have
understood where the changesareand
have recognised what our role is and
what our intent is that we should be
deliveringon, thereisaneedtoideate.
We were given a very generickind of a
perspective, but this is what we
experience whenwe meetpeople. We
need to look at new and disruptive
ways of doing certain things”.

Mr. Nehru talked about a story “AKing
was gifted two eagles. He told his
Wazir, “I want to know how they are
going to fly.” The next day the Wazir
comes back and reports to His Majesty,
“One of the eagles is flying very high
butthe otheroneis notflyingatall. We
have tried our best.” The king was
surprised. He said, “I don’t know. |
want them both to fly. | want this one
also to fly.” So, they made an
announcementandanoldvillagercame
in, a very smart villager, who said, “|
will help.” He left and the next day it
was reported that the second eagle
was flying very high, even higher than
the first one. The king was surprised
and said, “l want to know what was
done with this eagle.” He called the
villager and asked him, “What did you
do?” He replied, “I did nothing. | only
cutthe branch on which this eagle was
sitting. And, that’s it.”

Mr. Nehru observed, “Sometimes we
cling so strongly to certain old patterns
and perceptions thatwe do notwantto
leave them and because of that we do
notwantto fly. And because we do not
wantto fly, we do not soar higher. That
is when someone comes and cuts the
branch. If even at that time we do not
wantto fly, we will falland die. The only
choice we have is to fly. Given the
potential that already exists inside us,
the image which we have changed, the
intentwhich we have looked atand the
ideation which we are trying to bring
out, a professional can definitely fly

high rather than fall down and die”.

Thisideation, Mr.Nehru said, is something
whichis notvery new to us. “The padhitis
of our entire traditional education system
were grounded onideation. Accordingto
the first principle of Veda, ‘agnimeele
purohitam’ and the first shloka, the
principle on which the Ved acharyas or
Gurujans of that time would teach was
‘Let noble thoughts come from all sides’.
Thisisthe Veda principle, the fundamental
principle on which education was being
offered to the students. Ideationis in our
DNA anditis because of this that we were
abletoachieve somuch. The economy of
India in the first century AD was reported
to be around 37-38 per cent of the world
GDP. Now how did it happen? So much
ideation by Indians resulted in many
innovations, which resulted into many
products which were actually being sold
and purchased by people around the
world. That is how it happened! Ideation
is fundamentallyinour Indian DNA. When
we travel to countries outside, we see
thatthroughthe ideation Indians are able
to generate results in business growth
and new strategy. Without them, it is not
possible”. Mr. Nehru said that the last
place he worked was in the Phillipines,
where, ninety per cent of professionals
managing the Filipino businesses were
Indians. “At the Google office in the US
we found ninety per cent of the products
came fromthe heads ofthe Indian software
engineers. AtIBM, in hundred per cent of
software labs, Indians were beingimported
from India to the US and then they would
help them. Look atany company, Indians
were prominent. Indians fundamentally
had this in their DNA. We have been
trained and taught this way”.

“The fourth | is “Implement”. Once we
have an idea and have come out with a
thought, what is more important is that
unless we implement it, there is no point
in having the idea. So, execution is very
critical. Many of us have heard this
managementexample.

There was a shoe making comany which

had sent its marketing executive to a
country to examine and assess the
potential of selling their shoes there.
So, this gentleman goes there and does
a survey. He finds no one is wearing
shoes. Hecomesback and says, “There
is no point in establishing our business
inthat country because nooneiswearing
shoes there.” Another marketing
executive working there says, ‘| would
want to go.” So, he is also sent. From
there he sends a telegram to the
company executive saying, ‘Boss, keep
four truckloads of shoes ready.” The
company executive replies, ‘Are you
goingnuts? Your senior colleaugue told
us that there is no need of shoes and
you are now sendingme atelegram.’ He
says, ‘That is true, no one is wearing
shoes here and that is why there is a
potential for selling our shoes.’ So, itis
the way we look at it. We may see an
opportunity or we may see no
opportunity. It depends on how we look
at certain situations. When we have
ideas, we may find many people who
say, “Sahab, thisis a greatidea butitis
not possible, we cannot implement it.
There are so many constraints.” They
give legal constraints, technological
constraints, publisher constraints,
company constraints, they give so many
constraints. However every constraint
is an opportunity and that there is a
possibility to go and execute it”.

“The fifth | is “Institutionalise”. If we
have a vision we should implement it.
We should find ways. There would be
many challenges and people would try
to derail, demotivate and notinspire us.
We should not let that happen. Always
see it from an institutionalisation point
of view. It should not happen that when
you leave, the idea dies. We have to
create an ecosystem where thisidea is
institutionalised and where a
mechanism is in place so that it lives
even when we are not there”.

“Andthe sixth lis “Inspire”. So, we must
combine all these things together and
then keep on, as we say, sharpening
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the saw. Whatever we did today,
tomorrow may be different, sowe have
to act differently towards the next step.
Soinspire. Create that inspiration”.

Mr. Nehru recommends these six /s
to LIS professionals. He feels that,
libraries have vast scope to transform
the creative spacesin the country, and
India needs it. It is because ideation,
execution andimplementation are major
challengestoday. He feels that the cut-
copy-paste tendency has developedin
us and originality has somewhere died.
Libraries could re-establish the age-old
tradition of originality, imagination,
creativity and innovation and could
make India proud of what we were over
a million years ago.

The lecture was followed by questions/
answers. While answering questions,
Mr. Raj Nehru made the following
observations:

1. “We open a book, flip the page,
then recline, but now that feel is
gonetoday where we have Kindle,
a gadget or a tool from which we
read the book. We do not need to
go to the library. Libraries have
entered the bedrooms, the
palmtops and hand tops of
humans.”

2. Referring to the sustainability of a
projecttoday, Mr. Nehru’s personal
experience about sustainability is
that the problem with us human
beings is that we want to do
everythingindividually. As aresult,
it dies when we are not there. But
when we work in a collaborative
mode and bring people in from
different spaces and make them
feel that we are working on a
knowledge sharing basis where
everyone is an equal stakeholder,
we will find the possibilities of
sustainability going higher, as
everyone feels that his or her
contribution is equally good as the
otherperson’s.

3. “We may soon see the role of a

librariancompletely disappearing. The
technology will one day completely
replace us.

There may be more than a hundred
thousand librariesinthe country and
their condition is pathetic. This is
because the mindset towards libraries
is very poor. When examples are
given that some libraries have made
some change, is it not a great
opportunity for library professionals
to go and see what it is they have
done that made them change?
However, what is in our control is to
putinthe best efforts towards change.

In thirty years of my career as a
professional, | have seen this, notin
a library but whenever we used to
pick up a new project. The challenge
always was that many of the recipient
beneficiaries, different departments
would not buy it because they did not
feel that it was going to make a
change. However, we realised that
two things worked very well for us.
One was, when | am developing
something, | have engaged with some
stakeholders, directly or indirectly,
to understand what exactly is their
main point, their exact needs and
expectations. After collatingthatwhen
we created a solution, if there was a
resistance by the larger audience
who said, “no, it will not work for us
here”, we would establish a success
story somewhere and when the
success story was published, we
recognised that other stakeholders
started coming.

There is a need to do the service of
educating, training and skilling. But
rememberone thing, thisissue of the
plagiarism that we talked about, we
may be only looking at it from the tip
of the iceberg. Today it has become
a problem emerging from our value
system. This value is inculcated in
our children right from the day they
are born. | recall, students going to
school. Froman early age, six, seven,
eight and nine, big schools have

projects for the children to do and
doyousee whatwe asparentsdo?
We gotothe marketwherethereis
a stationery-wala who has three
types of projects: one is for A
grade, one for B Grade and one for
C Grade, depending on your
payment abilities. Now see where
the problem starts. The problem
starts when as a parent | go and
buy thatdepending upon how much
I can spend. | bring it home and in
front of my child label the name of
my child on it. The child happily
takesitto schooland gets applause
and recognition by the teachers.
The child knows very well that he
did notdoitbut heisbeing praised
for doing nothing. So, he learns
one value: Cut, copy and paste! It
is notthe problem of skilling today.
It is the problem of values that
have been inculcated. So it is not
alibrarian who willchangeit. Every
Indian hastodoittoday as a parent
at home. Stop doing this.”

Dr.H.K.Kaul, in his concluding remarks
said that we have to wake up as
professionals and do something. The
Six Is that Mr. Nehru has mentioned,
are the great principles we should work
on. The profession has to really come
up and he hoped that the library
professionals and library associations
would play a pivotal role as it is their
responsibility to promote the functioning
of libraries. He thanked Mr. RajNehru
fordelivering an enriching and thought
provoking DELNET Annual Lecture for
2018. m
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The DELNET Annual Lecture 2019 was
delivered by Dr. Camila Alire, Dean
Emerita, University of New Mexico &
Colorado State University and American
Library Association President (2009-
10) on October 7, 2019 at DELNET,
New Delhi.

Dr. H. K. Kaul, Director, DELNET
chaired the lecture and in his opening
remarks welcomed Dr. Camila Alire
and members of the U.S. delegation
and other distinguished library pro-
fessionals. Dr. Kaul mentioned thathe
had visited the networks in the U.S.,
the UK and elsewhere before DELNET
was started. He added that he had
visited the OCLC, the Washington
Library Network and other networks
and it was a rewarding experience to
know how information was being
collected, processed and shared by
library networks in the U.S. He said
that the people who established the
library networks were emotionally
charged and were committed to do
something for society.

Dr. Camila Alire observed that Dr. Kaul
had really set the stage for what she
wanted to share with the participants.
She said thatthe topic was really tied to
the work that library networks do, no
matter where in the world the networks
operate.

She said, “My talk today is really about
this leadership theory that has really
been so profound in my success as the
Deanofthreerelatively large universities
in the United States. The Association
of Research Libraries, or what we call
the ARL, is the most prestigious
organisation. There are abouta hundred
and twenty research libraries in the
United States. Having led two ARL
libraries and having been hired as the
change agent for three libraries, has

The Role of Emotional Intelligence Leadership
in Library Networks in the U.S.: Change,
Collaboration and Team Building

really validated this theory that | practised
out of, perhaps, common sense”.

“l am tying this theory to what networks
are all about. In a network that has been
established—andlassumethat DELNET
has some related kinds of operations—
we have groups of people thatare involved
in the development of products and
services. What | am going to present is
basically my perspective on how to
implement the emotional intelligence
leadership theory for achieving success
in the works that networks do in
developing products and services”.

Dr. Alire affirmed that her presentation
would focus on two networks that she is
most familiar with, having served as a
member through her institution being
involved in both networks. She said:
“Now after talking to Dr. Kaul and
Sangeeta, | have to say that in the
scheme of things, these networks are
small compared to DELNET, which has

more than six thousand members. But
one of the networks that | will be talking
about, the Colorado Alliance of
Research Libraries, was one of the first
library networks set up in the United
States”. Dr. Alire added that the
Colorado Alliance of Research Libraries,
whichis called The Alliance, constitutes
a number of libraries in both Colorado
and Wyoming. There are sixteen
institutional members. Fifteen of them
are academic libraries and one is a
publiclibrary. The Denver Public Library,
which is considered a research library
is a public library. There are sixteen
members within The Alliance. Each
Dean, Directoror Public Library Director
sits on the Member Council. Dr. Alire
has served as the chair of the Member
Council and has also chaired various
committees and working groups within
the Member Council. There is also the
GWLA (Greater Western Library
Alliance), a consortium of thirty-five
research libraries located across the
United States, mostly inthe Midwest to
the West. This particular consortium or
network is based in Kansas city,
Missouri. Dr. Alire has also served as
the Chair of their Board when She was

qual Lecture

DELNET Ant
8 :
Indo-U.S. Dialogue

on

Emerging Challenges in Library Services

DELNET, New Delhi

Dr. Camila Alire

delnet Newsletter

17

Vol. 26, Nos. 1 & 2, December 2019



annual lecture

amemberfromboththe Colorado State
University and the University of New
Mexico. She served as the interim
Executive Director of GWLA, for a
period of about a year.

These are the networks that Dr. Alire
alludedto butshe concentrated onthe
Alliance. The Alliance is known for four
products or services:

1. The first is the union catalogue
called the Prospector. Extensive
mining is done throughout smalltowns
in Colorado whichis, therefore, known
as a sort of mining state. The
Prospector is their union catalogue. It
givesthe patrons accesstooverthree
million records: books, magazines, CDs
and DVDsthatare held by the member
libraries. It was one of the first union
catalogues—though not the first—in
academiclibraries.

2. The Alliance also offers a service
called Gold Rush. It is a resource
management service which provides
seamless accessto electronicjournals
and electronic databases.

3. The third service provided to the
member libraries is Cooperative
Purchasing. This is done not only
amongst the Alliance members, but
non-members too can enter these
purchasingagreements. They leverage
the funds from the member libraries to
be able to get discounts in purchasing
databases, journals, E-books and many
more items.

4. The fourth service provided is a
Digital Repository Service. This
service helps member institutions to
preserve the unique digital content that
each of these institutions holds and
makes this content accessible online
through the repository. Not only doesiit
digitise the material from each member
library, which is also available not
only to othermemberlibraries, butalso
to the whole world. Any of those
databases can be accessed.

The organisational structure of the
Alliance comprises of a Board and

each of the sixteen institutions has one
board member. The board is mostly made
up of non-librarians. The administrators
from various universities serve on the
board. Some of the Library Deans also sit
on this board. The Alliance also has the
Member Council, which Dr. Alire referred
to earlier.

According to Dr. Alire, the Alliance has
standing committees and working groups.
These are made up of member library staff
basedontheirexpertise. So, to startanew
pilotprojectandto ascertain ifit will develop
into a new service or product, people from
the respective libraries, who have expertise,
will be appointed. Thus, notevery library is
represented on these committees or
working groups. The reason the Alliance
prefers a working group, which is another
word for a task force, is that it has a
charge, abeginningandanend, as opposed
to standing committees and other
committees. Thefocusis onthese standing
committees and working groups.

So how can a chair of any one of these
groups be successfulinleading the working
group or standing committee, perhaps not
even knowing all the members? How can
this chair be successful in getting a
particularworking group in being productive
to meetthe goals givento itby the Member
Council? How can this chairlead this group
to get the work done within the given time
constraints?

This is where the emotional intelligence
(El) leadership comes in. It is really all
about change and leading change. This is
probably indicative of networks throughout
the world, and probably also within DELNET:
when we lead change, work on a new
product or a new service within the network
or the consortium, or when we do a major
revision of a product or service, we change
what that network offers to its members
and non-members. Therefore, in order to
be able to be effective as ateam leader or
the chair of the standing committee or
working group, we have to be able to work
as a team and work effectively with that
team, to be successful. We cannot do it
alone.

It has been Dr. Alire’s experience in
the libraries that She has led, that
when we have a really effective
working team, we can effectchangein
that organisation or working group.
Why is this? It is because when we
involve the members of the working
group in the whole process, we have
the buy-in. These people represent
theirinstitutions and are involved from
the beginning to the end. They have
bought into whatever products or
services they have developed. They
are going to present them to the
Member Council. Not only do they
have the buy-in at that level, they are
then also able to convince the people
intheirlibraries thata particular product
or service is the one they need to
support. So, we have to ensure thatwe
have an effective working team, to be
able to initiate, develop or revise a
product or service.

Dr. Alire shared a story about the
problems faced when we think we can
enter an organisation or a group and
effect change, without having people
work with us. Commenting on her
experience, Dr. Alire noted” “A
colleague of mine, who | am going to
call John, had his first deanship as a
relatively young gentleman. Another
colleague and | were mentoring him.
We thought he understood the idea of
effective teamwork. Within the first
three monthsinto hisfirstdeanship he
decided what needed to be done to
change our organisation. He did it
without his managementteam. He did
it without the buying-in from the
management team and without the
buy-in from the staff. He was
unsuccessfuland was askedtoleave.
So, we worked with him. He gotanother
deanship and the same thing
happened. We told him, “You cannot
go in and effect change till you have a
teamin that organisation that will help
you through that process, that will
have the buy-in and that will go back to
their respective departments to say,
“This is what we need to do.”
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Dr. Alire added “Everybody in thisroom
will agree that when you work with
change in your respective library, or
even in your respective institution,
people are aversetochange. Theylove
the comfortof how ithas been andthey
want to be that way forever. However,
you don’t grow as a network, you don’t
grow asalibrary and you don’tgrow as
an organisation, being static”.

Throughout her career, Dr. Alire has
been hired as a change agent. The
provosts who hired her, hired her
specifically as a change agent. In fact,
ofthetwolibrariesthatsheled as dean,
one library was described to her, by the
provost who was in the process of
deciding who he was going to hire as
the library dean, as a very unhealthy
and dysfunctional organisation. Those
were his words, not hers. The provost
at the other library who wanted to hire
heras achange agent calledthatlibrary
arat’snestandasnake pit. Those were
the two library organisations that she
was hired to come in and change.

So when Dr. Alire talks about this
theory, she speaks from personal
experience. There are various
leadership theories that she has enjoyed
learning about and using tips to some
extent. The emotional intelligence
leadership theory has been the most
effective in her success as a change
agent. Those who are administrators
know that change is not easy to
implement. For her, leadership is all
common sense.

She said: “I am going to use one
definition ofteamwork sothatwe are all
on the same page. Everyone on the
team has their own jobs and
responsibilities, which they bringto the
team by their leader to achieve the
same goals. Thatis whatteamworkis”.

Elaborating on the difference between
teamwork and collaboration, Dr. Alire
observed that when the group we are
working with not only has to work
togetherbut also has to think together,
it is called collaboration, which is very

different. She had another story. When
she was atthe University of New Mexico,
they made a strategic plan. One of the
strategic directions was to change the
organisational model whichwasthe library
the provost described as arat’s nestand
a snake pit in his statement. He wanted
the rats and the snakes out. They worked
on this particular strategic initiative to
change the organisational model.

Dr. Alire added “We had already designed
the model. We had been working with my
management team and had already got
inputs from the members of the library.
Everybody had an opportunity to provide
inputs. Whether or not they took
advantage of the opportunity was up to
them. We developed a new organisational
structure. It started really well. However,
in terms of the communication process,
we wanted a model to be able to present
it to the entire library. We struggled for
probably six hours a day trying to come
up with one. We had worked well as a
team till then. So | decided to step back
and step out. There were just about two
hours left and | told team members that |
wanted them to take the rest of the
afternoon to just think about it, and
hopefully by the end of the day they would
have an organisational model. They called
me in and they had literally been
successful in coming up with a model
schematic that none of us had ever seen
before. But they had designed it”.

“They were one step pastteamwork and
were working as collaborators. The
dynamics changed immediately. Maybe
it could have been possible because | left
the room. Butitwas aninteresting model,
where the schematic was circular. In the
core of the model was the customer i.e.
the students and faculty of the university.
The circles indicated the services the
library would be offering, based on the
strategic plan. For me, this is one of the
best stories or examples that | can give
you of the difference between effective
teamwork and working effectively as
collaborators.”

Dr. Alire maintained that they worked
effectively as collaborators because they

were thinkingtogether, tryingto develop
that model. When we build a
collaborative framework, to be a
collaborative leader,we need some
qualities. We have to be self-aware and
lead up to the whole concept of
emotional intelligence leadership.
We have to be aware and you have to
be able to build trust among the team
members, especially if you are working
on major change. We have to show
some vulnerability. All leaders are not
perfect. We also have to recognise that
because the team is working together
and collaborating it makes the whole
change process more successful.
Networks like DELNET and allthe others
around the world are all about
collaboration. They are all about
teamwork, where they are trying to
develop a new product or service for
that network. Based on her experience,
she mentioned that if you are a
successful leader, you probably are
emotionally intelligent.

Dr. Alire added that “I discussed
leadership change and a leadership
model that has been very helpfulto me
asachange agent. Inthis context, lam
taking you from leadership theory to
leadership practice. Those familiar with
transformational leadership know that
it is all about change. It is about using
leadership to change an organization,
a committee, a group, or an institution
we work in”. The basis of emotional
intelligence, Dr. Alire affirmed, is an
offshoot of transformationalleadership.
Itisallabouttransformation orchange.
Salovey’s and Mayer’'s definition of
emotional intelligence is probably the
best one. Emotional intelligence is the
ability to monitorone’s own and others’
emotions, to discriminate amongthose
emotions and to then use that
information to guide one’s thinking and
actions in order to work as an effective
team and to effect change.

Emotional intelligence, thus, has two
sets of competencies:

1. The first is what we call personal
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competencies. As an El leader we
have to be self-aware and also be able
to self-manage. Self-awareness, inthe
concept of El theory, is being able to
recognise one’s emotions. Asaleader,
one has to know what kind of things
trigger one’s emotions, and then be
sufficiently aware to be able tomanage
those emotions. Supervisors or
administrators can probably identify
one person in their organisation who,
as we said in the US, can just push
your button. They walk into a meeting
and you think, “Oh my God, so-and-so
just walked in. This is going to be an
interestingmeeting,” because they will
try to push your button as the
administrator or as the leader. You
haveto prepare forthat person because
you are the role model for your team,
yourworking group orwhoeveritis you
are working with, in terms of the team
you are building. You don’t want to
show your emotions when that person
walks in because that person is going
to try to do anything that he or she can
do to get you all worked up. So, you
have to recognise those emotions and
then be able to manage them, so that
your emotions don’t show when that
person begins to complain about this
or that.

2. The second set of competencies is
what we call social competencies. The
personal competencies referto oneself
and social meansthatthere are others
involved. Under these social com-
petencies are what they call social
awareness and relationship
management. As a leader, whether
you are chairinga group oracommittee
orheadingalibrary, whatever position
you might be in, you have to be able to
recognise the emotions of your team.
You have to be able to know which
team members might be high-strung,
which team members are relatively
shy and how you should help them to
contribute to the work of theteam. You
have to be able to not only recognise
their emotions but also have to help

them to manage their emotions so that
you have an effective working team.

When Dr. Alire was at the University of
Colorado at Denver, the one described
as an unhealthy and dysfunctional
library, they would have monthly open
forums. The management team and
Dr. Alire would present what was goingon
at the library, as change was always
going on. The meeting was open to the
entire library. These meetings were always
quite controversial. There was always
some issue that some member of the
library did notlike. “We would let the staff
members vent their feelings and then |
would respond and would also ask
someone in the management team to
alsorespondifthey wanted to. Aftereach
one of those contentious meetings, they
would gobackto Dr. Alire’s office and the
Assistant Dean would come there and
ask, “Camila, how do you do this? How
doyou keep apokerface whenyou know
you are so upset with that person?” She
would be referring to a particular person
who had tried to push my button. | would
tell her the goat story, and that | was not
goingtoletthat person get my goat. | was
not going to show my emotions in front of
the entire library and make that person
happy because he or she was able to get
some kind of emotional response from
me. That is what self-awareness is all
about in emotional intelligence. That is
where | had control. | recognised the
emotions | had, relative to certain
members who broughtup issues atevery
meeting. | was then ready to manage
those emotions, and serve as a role
model tothe managementteam and other
people inthe library”.

“l called these people in the library my
“merry malcontents” because they would
literally fight any change we needed to
make inthatlibrary or other libraries. One
could go to them and say, ‘Il am giving
your department a million dollars to do
whatever you want to do,” and their
response, hypothetically, would be, ‘Why
is it not three million dollars?’ You could
never make them happy. You have to be

in charge of your emotions, so that with
therest of the library, you can move the
library or the working group along to
achieve the goal you have been charged
with”.

When Dr. Alire mentioned social
awareness, She wantedto share another
story. This, again, was at the same
dysfunctional library, the unhealthy
organisation. When She came along,
afteraboutayear, She reorganised the
entire management team. She had a
team member who She called Dan. He
was one of the most innovative and
creative thinkers She ever worked with.
She had a new team and had brought
four other members into this existing
management team that She had
inherited. Dan was one of the new team
members and was broughton because
of his expertise. He led one of the
critical departments in the library.
However, he was veryimpatientand his
negative emotion was impatience orthe
emotions that are derived from
impatience. He would always be very
impatient with Sue, another member
who was also new on the. During the
team meeting they would have fierce
arguments. He would pick on her and
she would be upset.

As a leader, Dr. Alire had her own
personal awareness. She knew her
emotions and how to regulate them.
Nevertheless, She also needed to be
more socially aware to get her team to
be successful. So, she asked Dan to
come to her office after a trying and
almost unsuccessful meeting. She told
him that she needed him to be more
patient with Sue. Dr. Alire said, ‘Both of
you are very important to this team.’
Sue too was not without fault. | could
understand why Dan was impatient with
her. However, | could not have those
group dynamics as | was trying to get
an effective and collaborative team
working. So | asked Dan to think things
over. | told him to be patient the next
time Sue said something he did notlike.
I said, ‘Sit back, countto ten, whatever,
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and just listen to what she has to say.
If you can do that for me, | think we
could go beyond where we are right
now, because we are not making any
progress. It has been three team
meetings where we have made no
progress.” So, he promised to work
hardto dothat, and he didit. Thatis the
concept of social awareness. | had to
go to him and say, ‘Here is an emotion
thatis affectingthe team,’realising that
Sue had her faults, but Dan needed to
work atitand he did. It was a very well-
oiled functioning team after | talked to
him about that. So, as an emotionally
intelligent leader you have to work on
relationship management. Thatis one-
on-one, like | did with Dan, and going
furtherto team-building”.

Commenting on the constituents of
emotional intelligence, Dr. Alire noted
that we find five elements:

1. Self-awareness, that is You as a
leader, recognising and being aware of
your emotions and managing them.

2. Self-regulation, that is regulating
those emotions.

3. Self-motivation, thatis taking yourself
as an effective El leader and then
motivating yourself to work with your
team.

4. Empathy, whichif you have forevery
member of your team or working group
/ standing committee, you would put
yourselfintheirshoes, particularly while
dealing with critical issues.

5. Socialawareness, thatis recognising
the emotions of your team and then
help them to manage them so that you
have a very strong working team.

Inanutshell, you are able tounderstand
and manage yourself. Youthen startto
manage the emotions and the feelings
of others, which is the empathy part of
your team. Finally you are able to
influence them.

In terms of relationship management,
El leaders are the ones who build and
guide theteamin behaving in ways that
make them very effective. We can

accurately assess the emotions of all
team members. We can then
constructively influence them so that we
get a strong team that can helpone as a
leaderto effectthe change thatis needed
for developing a new network product or
service, or for managing a department,
supervising a unit or leading a library.

Dr. Alire maintained that “you cannot
be socially aware unless you are self-
aware. Think aboutit. Thisis allcommon
sense! When it was first introduced in
1996, it was considered a ‘soft’ leadership
theory. Backthen, when youtalked about
emotions, it was a ‘woman thing.” So as
| introduced this concept in talks that |
gave, | would tell the people in the room
where there were quite afew men, ‘Don’t
think about intuition, a woman’s intuition.
Think about your gut feeling. That is
much more manly.’ Thatis whatemotional
intelligence is all about. You have to be
self-aware before you can be socially
aware and lead your team to become as
productive as you can possibly be.”

Adding to her concept of what emotional

intelligence leadership is, Dr. Alire
observed: “Quite a few of you present
here are emotionally intelligent. Itis not
gender-specific. My provosts were all
men. Each one of them was probably
one of the most emotionally intelligent
leaders | have ever worked with,
although they themselves did notknow
it. So this is the whole concept of
emotional intelligence and how it has
worked effectively within the networks
I have beeninvolvedin, whenitcomes
to leading a working group or leading
astandingcommittee, tryingto achieve
the same goals while being
collaborative.”

Concluding her lecture, Dr. Alire said
“l want to thank you so much. | hope
this has been beneficial for those of
you who may not be familiar with
El, and who can now certainly say,
‘Yes, that's me. | am definitely an El
leader.”

Dr. H. K. Kaul thanked Dr. Camila Alire
for her thought provoking and
stimulating presentation. |l
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Symposium on Riding the Wave: Discovering
New Competencies for LIS Professionals

DELNET in collaboration with Special
Libraries Association-Asian Chapter
organised the Symposium on “Riding
the Wave: Discovering New
Competencies for LIS Professionals”
at DELNET on February 13, 2019.

The panelists included : Mr. Mu-Suk
Oh, President, Korea Special Library
Association and President, Asian
Chapter, Special Libraries Association
(SLA); Dr. Emma Davidson, Special
Collections Librarian and SLA Board
Member, New York,USA; Mrs. Nalini
Mahajan, Library Director and
Webmaster, Marianjoy Rehabilitation
Hospital,Greater Chicago, USA; Dr. D.
V. Singh, University Librarian,
University of Delhiand Dr. NabiHasan,
Librarian, Indian Institute of
Technology Delhi. Dr. H. K. Kaul,
Director, DELNET chaired the
Symposium.

Dr. Kaul in his introductory remarks
observed that “You will be wondering
why the title is Riding the Wave? Now
is the time when we have to ride the
wave where we are flooded with so

much information from all overthe world.
Information is doubling every few months
inayearanditis sovastand amorphous
thatwe wantthe bestinformation out of it.
So, the whole world in the field of Library
and Information Science has issues at
stake”. Dr. Kaul added that we have to
find ways and methods to solve this
problem. He said that there is some
useful information available with social
media as well. But who will collect that
information? We needthe proper software
to filter that information and librarians
would have another responsibility of
filtering and collecting quality content
from social media for readers and
researchers. He referred to the pricing
controls by publishers and said that
content which was scattered all over the
world was sometimes unaffordable for
institutions, or was available in different
places which one could not approach or
at times we did not know where the
information was available. “How to sort it
out is again a challenge for library
professionals. There is also the issue of
the various languages in which the content
isavailable. Some of itis the best content,

andyetwe are notabletoaccessit’. He
noted that PhDs were sometimes
awarded on the basis of content finally
made available to researchers. Because
ofthe existing barriers we were not sure
if we had given the necessary and
sufficient content to the researchers.
He affirmed that it was a challenge for
librarians to know whether at a specific
time the information given to a student
on a research topic was the best
available on a particular subject in the
world. He added that “we must see how
to tackle this challenge so that the
researchers create somethingnew and
add new knowledge to the universe of
knowledge”. According to Dr. Kaul,
researchers and readers waste a lot of
time searching for acceptable good
content. “We have to see how we can
save the users’ time and give them
quality content that they need”.

On the subject of manpower today, Dr.
Kaul referred to librarians working in
different parts of the world. Many of
them are not trained in ICT. They are
busy doing their routine jobs and did
not know what was happening in the
world. He referred to other challenges
such asthe challenge of archiving. This
was again something which was not
happeningatagreaterscaleinlibraries.
Thereis achallenge fromthe publishing
world as well which controls information.
He said that developing and
underdeveloped countries could not
afford information at a higher cost.

The special guest speaker Mr. Mu-Suk
Oh, President, Korea Special Library
Association (KSLA) and President,
Asian Chapter, Special Libraries
Association (SLA) commented on
various characteristics of the libraries
in Korea. He said that the first
characteristic was the rapidly growing
numbers of public libraries in Korea.
The second he added is the deployment
of a librarian in the school library. The
third characteristic, he said, is the
certification of the library education
programmes. Mr. Mu-Suk Oh mentioned
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that this year the Korea Library
Association elected theirown President
directly. Sharing some characteristics
of special libraries, Mr. Mu-Suk Oh
noted that in South Korea there were
about six hundred special libraries. He
addedthatbesides library management,
librarians are also given the charge of
other jobs in an institution, such as
publications, public relations, record
management, computer system
management, etc. He said thatthere is
a growing demand for networking
libraries. Discussing further, Mr. Mu-
Suk Oh said that KSLA offers grants for
book publishing, presenting research
papers at seminars, etc. He said that
most Koreans use adomestic software,
for Korean language and not Microsoft.
“So it is very difficult to share KSLA’s
work with other librarians. But Google
helps us to overcome these problems.”

Dr. Emma Davidson, Special
Collections Librarian and SLA Board
Member, New York, saidthat “It seems
to me thatthe profession of librarianship
has reached a moment of crossroads.
As society as a whole is increasing its
reliance on technology, we’ve seen a
growing expectation from library users
that all kinds of resources should be
available electronically. But, as we all

know, many libraries still maintain
significant print collections too, as well as
othermedia.

This means, of course, that at this point
in time the ever-increasing list of
professional competencies which the
average librarian is expected to
demonstrate is quite daunting. Or, to look
at it another way, this is opening up a
range of exciting possibilities for

technologically advanced, and our
resources become more electronically
accessible, | personally don’t believe
that the death of the printed book is
coming any time soon. And that, of
course, gives rise to a set of further
challenges, since issues of
cataloguing, access, storage and
archiving have to be managed across
an increasing variety of media and
platforms. | know that many of us are
dealing with these matters already, so
none of this should come as a surprise.

In terms of LIS competencies for the
future, while | was preparing for this
presentation, | thought it would be
interesting to take a look at the course
lists for a couple of library schools, to
see what topics are currently being
taught to new librarians. Admittedly
| only looked at a few schools in
England and America, so the results
are not exactly conclusive, but they
are nevertheless encouraging.

My own MLIS is from University College
in London. This is the UK’s oldest
library school, and | deliberately chose
it because they taught some of the

our field.

| currently work as a museum
librarian, and the collections |
handle on a daily basis would be
recognisable to library users from
a hundred years ago, or more.
However, | know people with the
very same qualification who work
inlegalfirms, advertisingagencies,
hospitals; as knowledge managers,
data specialists, competitive
intelligence researchers.

However we choose to feel about
it, it seems apparent that this
fracturing of our field is only going
to continue, so the question is
what are we going to do about it?
This is why conversations like this
one today are so important.

Even as our users become more

Dr. Emma Davidson
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more traditional subjects. Their current
syllabus still includes some of these
topics: Cataloguing and Classification,
Historical Bibliography and Manuscript
Studies.

But, as you might expect, they have
also embraced the technological side
of LIS competencies, offering units on
things like Database Systems Analysis
and Design, Digital Resources in the
Humanities, Knowledge Representation
and Semantic Technologies.

| was also interested to see that they
have a few courses on what might be
described as the socio-political side of
the information landscape, such as
Information Literacy, and Information
Governance, and | think that these
things are an important addition to our
collective professional mindset.

On the opposite side of the Atlantic, |
looked at the course list for the Pratt
Institute Library School in New York
City. They do still teach a number of
the traditional subjects too, but they
skew heavily to what might be regarded
as the cutting edge of our professional
education, offering courses on topics
suchas Introduction to Spatial Thinking
and Geographic Information Systems,
Data Librarianship and Management,
Information Architecture & Interaction
Design. And again on the societal side
of things, their syllabus includes
courseson Instructional Technologies,
Community Building & Engagement,
Information Policies & Politics.

Soifthese areinany way representative
of library education in general, as |
suspect they are (and I'm very
interested to know what gets taught in
other parts of the world), it seems that
librarians, the immediate future are
beingtrainedinthe sorts of skills which
are likely to be of use.

But what does that mean for the rest of
us, whomay have received our degrees
many years ago now? Clearly, attending
conferences, events like this one,

continuing education, reading the
professional literature - all of these sorts
of things are vital to ensure that we keep
our knowledge and competencies alive
and current. I'm sure most of us are doing
at least some of these already, but how
dowe decide where to direct our attention
to have the greatest effect?

| believe that our professional
associations, and networks such as
DELNET, have an important part to play
here. Forexample SLA s currently offering
certificate programs in copyright,
leadership, competitive and design
intelligence, and knowledge management
& knowledge services. They have also
created webinars of some of the top-rated
sessions fromthe 2018 conference, which
include programs on: Data Management,
Data Analysis, and Visualization Using
Excel

The Seven Competencies of Highly
Effective Knowledge Managers

New Approaches to ROI: How to Talk
About the Value of Info

And looking at the 2019 conference
program, there will be many sessions in
cutting-edge topics at that event,
including:

Competitive Intelligence across Industries
Big Data and Controlled Vocabularies

But, just how quickly are things really
changing? How much of thisis genuinely
important to our continuing success in
ourjobs, and how muchisin some way a
distraction? Is all of this the new normal?
How can we balance the old and the new,
the historic and the futuristic, the
traditional and the technological? As we
move forward, as of course we must, |
think it's worth stopping to ask these
types of questions every once in a while,
to help us stay on the right track.

Take SLA forexample - how long can we
continue tobe namedthe Special Libraries
Association when our members
increasingly do not have the word librarian

in their job titles, work in departments
which are no longer called libraries,
and, in some cases, don’t even
personally identify aslibrarians, based
on their core competencies, but rather
as some otherflavour of information or
knowledge professional?

Before | finish | want to spend a few
moments considering some specific
competencies which | think are of
particular relevance right now, notonly
in terms of librarians being able to put
them immediately into practice, but
also because members of our user
communities are becomingincreasingly
familiar with them, and we need to be
able to understand and communicate
aboutthem appropriately:

UserExperience

UX, with its strategies for observing
and questioning how usersinteract with
the library, is a good example of the
kind of agile, adaptable growth mindset
which | think we all need to adopt in
order to navigate these times. It
encompasses techniques which can
be usedinthe physicallibrary space, in
constructing websites, in making
resources both physically and
electronically available to our users
based on what they actually want and
need,anditencouragesiterative change
as more informationis gathered, and/or
as user requirements evolve.

Competitive Intelligence

Cl is not new to many practitioners in
our field, particularly those working in
legal firms and other business
environments. Increasingly, however,
| see a real need for the kinds of skills
involved: techniques of research and
analysis, market positioning, being
aware of what competitors do
(regardless of your library sector) and
learning from them, all of these things
can add value toyourexisting services.

Emotional Intelligence

Matters of El, particularly in terms of
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overcoming unconscious bias and
increasing diversity within the
profession, are big news in America
and the UK right now. This isn’t just
specificto the library sector, of course,
but it will only become more important
to cultivate the kind of self awareness
necessary to practice good behaviours
around hiring, staff management, and
even just our day-to-day treatment of
our colleagues. This is absolutely an
area in which we all have things to
learn.

But, finally, I'd like to suggest that
Artificial Intelligence is going to be the
next big disruptor in our field.
Sophisticated  machine-driven
classification and provision of
information could be a competitor to
the humanllibrarian, butequally it could
be of huge benefitto usin our work. For
example, | know some legal librarians
are already applying Al techniques to
their firms’ collections of cases, and
using the results to produce actionable
data for their lawyers. In this type of
way, Albecomes a powerfultoolto help
us do our jobs better ratherthan posing
a danger to our professional future.
Consequently, developing some
specific competencies in this field, or
at the very least an awareness of the

principles and practical applications,
seems to be a smart strategy for LIS
professionalstoday. | know that | needto
learnalotmore about Al myself, sothat’s
my challenge for this year, and | invite
you to consider which competency you
most need to work on for yourself.”

Mrs. Nalini Mahajan, Library Director
and Webmaster, Marianjoy Re-habilitation
Hospital, Greater Chicago, USA affirmed
that “Allthese aspects that we are talking
about have not come up recently, they
have been here for generations. Itis only
the tools that have changed. When we
talk about technology they are basically
the tools with which we deliver the
information. The core competencies
remain the same”.

Mrs. Mahajan defined Information
Services, Information Management,
Instruction and Instructional Design,
Leadership and Management, Evidence
Based Practice & Research and Health
Information Professionalism and
mentioned that LIS professionals were
becoming leaders in institutional setups
and serving on management team
meetings. She said that SLA had
developed two groups: One group is
devotedto core competencies intrinsic to
the information profession and the other

is meantforenablingthe competencies.
“Enabling competencies are similar to
the new models of technical
competencies that all associations
have used. It is surprising to see
interpersonal skills identified as one of
the top skills needed today, in a survey
of librarians. Others are critical thinking
including qualitative and quantitative
reasoning, initiative, adaptability,
flexibility, creativity, innovation and
problem solving. So critical thinking
and problem solving are two very
importantaspects. Andthen of course,
along with oral and written
communication, we need to have
influencing skills. In other words, we
influence people and make themagree
with us when it comes to the value of
library services or any other issues.
Alsoincluded are relationship building,
networking, collaboration, including the
ability to foster respect, inclusion and
communication. Marketing is another
area which is very important because
people need to know that we have a
library inthe organisation. Leadership,
managementand projectmanagement,
competencies for lifelong learning,
instructional design, teaching and
development and business ethics are
the others”.

Mrs. Mahajan added: “Tom Rink who
was the SLA presidentin 2016 said that
there is virtually no area of work today
that does not use information and data,
and people who are skilled in finding,
analysing, managing, organisng and
sharing information and data, can
make a critical difference between
organisational success andfailure. So
thatiswhatourrole is and it shows how
important we could be to any
organisation or institution”. She said
that medical institutions would focus
more on health science librarians.
“Right now we are going through
tremendous changes. There are
technological advancements and they
are actually transforming the healthcare
environment totally. It is very volatile
andone does not know from one day to
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the next what will happen. Information
and communication technologies
continue to evolve at a rapid speed. In
order to successfully meet these
challenges, there is an urgent need to
create synergy between technology
and information professionals”.

She referred to mobile technology and
said that in the US a lot of mobile
technology was used in the hospitals
atthe bedside. Adoctorcouldbe atthe
bedside seeinga patientand he would
be using mobile technology. Whenthe
physicians at Marianjoy Rehabilitation
Hospital were evaluating patients, they
would call the library if they wanted to
have information delivered while they
were actually seeing the patient. So
the role of the library was to provide the
information when and where it was
needed, without having the luxury of
spending two to three days to retrieve
it.

She further added, “Virtual care
managementis amajorissue because
now we can actually talk to the doctor
over the phone or over a video
conference without going to the office.
Most of us know about telemedicine
where a doctor who is somewhere far
away from a surgery being performed,
can see it being done and take it
forward”.

“Robotic surgery is another majortrend
which saves money andtime. Aperson
who has got a robotic surgery done is
able to return to work very quickly, so
it is an efficient way of doing it. It is not
being done all over and there are very
few physicians who are doing it, but it
is on the rise”.

“Patient centred care is one of the
biggest things as we talk about
consumerism, and it is one of the
hotest trends in health sciences. That
is because the consumer has become
the king. They have access to
informationthrough the Internet, through
the Web and they are using social
media to share information with their

colleagues before they actually see the
doctors, who have to be very careful
because they already come very well
prepared. Patients are now dictating
the cost of medical care too because
they are looking atthe costand comparing
it. They claim that it is their money
being used and where it is going to be
used. Without going into the details
because that is a very big discussion, in
the United States medical expenses
are very high and could ruin those who
do not have insurance. The insurance
is very expensive, so it is really very
difficult”.

“The big data and electronic health records
are amajor cosiderationinthe healthcare
field. When a physician looks ata patient,
instead of writing notes, a software is
used to enter the documentation in a
content management system. At that
time if any questions arise, the librarians
provide help using the IS into which
databases are embedded. They check
the information from it and for that they
are also given the continuing education
credits”.

Mrs. NaliniMahajan said that Augmented
Reality, Internet and Social Media are
alsothe latesttrends which show us what
can be expectedinthe nextdecade. The
lastdecade was more focused on product
information. The currentdecadeis onthe
medical platforms, as mentioned earlier,
mobile platforms, big data and analysing
the health information. The next decade
is robotics, artificial intelligence,
augmented reality, so the focus is going
to be on solutions.

She said thatDigitallibraries have become
the heart of knowledge societies. They
enable peopletoaccess, share and apply
knowledge. She added that hospital
librarians could play an important role by
integrating the hospital library with patient
care, teaching and research. In her
concluding remarks, she said that “Deliver
information, when and where needed, the
way your consumer, the client, your
customer wants” should be the mantra

for LIS professionals.

Dr. D.V. Singh, University Librarian,
University of Delhisaid that discovering
new competencies for LIS professionals
was a very challenging task. He added
that we have to be dynamic in our
approach and simultaneously have a
multidirectional access to the
knowledge. Another point he stressed
was that knowledge should be provided
to the end user expeditiously,
exclusively, exhaustively and
specifically. He said that there is a
marked difference between knowledge
and information. Among the new
competencies he said that there are
many areas, such as knowledge
management, ICT application, subject
expertise, collection management,
information technology use, user
information, planning and evaluation of
services, etc. He said that these were
very importantaspect of competencies
and of leadership. He said that Bernard
M. Bass in his book Introduction to
Leadership, 3" edition, had cited the
example of Napoleon saying that an
army of lions led by a rabbit will be the

Dr.D.V.Singh
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loser if it fights with an army of rabbits
led by a lion. It is because there is a
leader. Dr. Singh observed that there
were two types of leadership:
transformational leadership and
transactional leadership. Competent
transformational leaders transforms us
from a child to a mature intelligent
person. Dr. Singhemphasisedthatthere
should be courses on multimedia
literacy, leadership, digitisation,
marketing and financial literacy in our
LIS curriculum.

Dr. Nabi Hasan, Librarian, Indian
Institute of Technology Delhi observed
thatif a smartlibrarian wantedto provide
smart services, there is ample scope
for professionals. He added that ICT is
a tool which cannot replace us even if
there was Artificial Intelligence. “The
Centrefor Artificial Intelligence at I T is
also trying to explore Al for library
services but these things are being
considered as tools.” He said that in
today’s scenariowherethereisachange
inthe library services from traditional to
modern for most of us, the best tools
and technologies are being used to
provide servicesto the clientele. “Many
may not know that the IIT Delhi Library
remains open round the clock. Itis not
closed for even a single moment and
the circulation is also open round the
clock with the use of smart check-in,
check-out and book drop boxes. At all
times you can find students sitting and
studying and, in fact, the library has
become a happening place in the
campus.” He added that “India’s
largest cloud computing infrastructure
thatisknown as Baadalis inthe building
of the Central Library, IIT Delhi.”

Dr. Hasan noted that if library
professionals associate themselves
with different types of services of the
institution, obviously, they will getalot
of importance and there was nobody
who could stop them from getting
specialawards or recognition. He added
that, “lIT Delhi has a different culture

where work is done silently, there is a
focused approach, there is not much
discussion about what is being done and
the clientele are being provided services
silently. The focusis also on userservices
orientation or information literacy”.

He said that with the use of Web 2.0 and
Web 3.0 access, information has now
become collaborative. Thereis atransition
from printto digital and a pressure is built
about how to develop and maintain
technological infrastructure.

Dr. Hasan said that in order to provide
smart services, the help of Whatsapp
and Facebook could be taken. But one
hadto use thesefacilities inan appropriate
manner so that there was an awareness
that unnecessary content was not
reaching people. Some professional
competencies needed to be developed
like managerial skills, communication
skills, presentation skills, customer
services skills or commitment to lifelong
learning. He added that soft skills were
alsoimportant.

He observed that information literacy
programmes were very important. “A
gallery has recently been created on IIT
Delhi Central Library website and events
are held regularly. In fact, there was an
Authors’ Workshop and we tried to show
the faculty and research scholars how

Dr. Nabi Hasan

the library can help the institution in
getting better ranks in a very short or
recordtime”.

He saidthatlITD Library has developed
the Library App which is available on
Android. Also, others had developed a
faculty profiling system which is like a
customised Scopus. The profile of only
the IIT Delhi faculty members were
available on it. The H-Index of
Departments could be seen as well. It
is dynamic and the collaborations could
be seen. He added that some of the
features may not be available on even
Scopus. It was not paid and was a free
utility being developed with the help of
a library intern.

He addedthatthere was a greaterneed
of libraries and librarians with the
changing environment. He said that
Librarians are often posed with a
question that ‘If everything is
available on the desktop of students
andfaculty, whatis the need of libraries
now?” He said that one could visit the
[IT DelhiLibrary whichis fully occupied
always although everythingis available
on the desktop of students along with
even remote logging. All the students
cannotcometothelibrary becauseten
thousand students cannot be
accommodated at the same time. An
attemptis being made to provide them
servicesinaconvenientandthe easiest
way possible. Apartfromimplementing
and using emerging library services
and products, marketing is also
important. Dr. Hasan concluded that
smart librarians were going to survive
by offering smart services. Librarians
would not be replaced at all by
technology.

Dr. H. K. Kaul, Chair thanked the
panelists for their exhaustive
deliberations. @
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DELNET organised a programme
entitled "Indo-U.S. Dialogue on
Emerging Challenges in Library
Services: A Panel Discussion on
October 7, 2019 at DELNET, New
Delhi.

The panelistsincluded Dr. Camila Alire,
Dean Emerita, University of New
Mexico & Colorado State University,
President, American Library
Association (2009-10); Dr. Ann
Hamilton, Associate Dean ofthe Library
and Professor Emerita, Georgia
Southern University, GA, USA;
Dr. P. R. Goswami, Former Director
(Library and Information), IGNCA and
CSL, Government of India, New Delhi;
Dr. Shantanu Ganguly, Fellow,
Knowledge Management Division,
The Energy and Research Institute
(TERI), New Delhi and Dr. Rajesh
Singh, Deputy Librarian, Central
Reference Library, University of Delhi,
Delhi. Dr.H.K.Kaul, Director, DELNET
chaired the panel discussion.

Dr. Sangeeta Kaul, Network Manager,
DELNET welcomedandintroducedthe
panel and invited the chair Dr. Kaul to
start the proceedings. Dr. H.K. Kaul
thanked the panelists to be a part of
the important discussion on ‘Emerging
Challenges in Library Services.” He
saidthatitis the library services which
actually bridge the gap between
knowledge and the users. Otherwise,
he said that knowledge lives in one
compartment and the users live in
another. Hereiterated thatitis basically
the services that the library
professionals offer that bridge these
twotogether. He furtheradded that the
services provided in most public
libraries in India are not very good or
acceptable. Some publiclibraries were
good as they offer good services to the
public. Butin many others that was not
so. As far as academic libraries are

Indo-U.S. Dialogue on Emerging Challenges in
Library Services

concerned, he added that some
universities libraries were doing
commendable work, but most of the
college libraries need to improve
significantly.

While focusing on the problemsin offering
betterservices, Dr. Kaul said that the first
problem was that of quality content. Many
institutions were unable to subscribe to
good quality journals. They did not have
adequate funds and so could not subscribe
to them. Also they were unable to add
value to the content. He felt how could
they offer better services to the users if
they cannot add value to the content?
Further, the services are getting divided.
Thereis no cooperationamonginstitutions
for similar types of issues. Since many
libraries were not adequately funded,
efforts were being duplicated. The staff
did not get the necessary training. He
addedthatin publiclibraries most of them
did not have qualified staff. He said that
we also had a situation where resource
sharing needed to be used by every

1
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library in the country. For instance, at
DELNET he added, we have millions of
resources. You could borrow books,
you could get articles and could have
access to other kinds of information
and services. He noted that DELNET
target was to have forty thousand
libraries in the network by 2020.
However, the pace atwhich thelibraries
were being modernised or getting
networked was very slow.

Coming to the panel discussion, he
said that we had a distinguished panel
of experts and requested each one of
the panelists to highlight the five
pressing issues in library services.

Dr. Ann Hamilton said that her
experience was about being a part ofa
network in the State of Georgia, which
was very similar to that of DELNET.
She said that“In 1994, we had the idea
within the university system of Georgia,
which is thirty-four institutions run by
the State of Georgia, thatwe needed to
share information. This took off on
September 22, 1995, when we were
abletohave a shared database among
the thirty-four institutions. Till then
nobody in our university could afford to

al Lectyre
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subscribe to major databases. They
did not have the money. Everybody’s
budget was so tight that we could not
do it. Thanks to GALILEO (Georgia
Library Learning Online), we were
able to get the software within the
university system.”

She addedthat she was amemberofa
working group, working on this network
asalibrarian. “lamaperfectlibrarian at
heart and one of the most exciting
things for me was to connect a user
with information resources. Therefore,
this was a superb opportunity. Within
six months we had private academic
institutions and publiclibrary institutions
wanting to join. Now we have two
thousand members within the small
state of Georgia that has access to all
this information. Everybody, from
kindergarten to the academic
institutions, has access to wonderful
databases sothatbasically any person,
from a child to an adult, in the State of
Georgia can get these resources.”

She said that “GALILEO was the first
phase. The second phase was the
state-wide interconnected catalogue of

DELN
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Dr. Ann Hamilton

the GALILEO Interconnected Libraries
(GIL). It meant that wherever one was in
the state, one could find who had the
material one needed. We had the shared
resources fordelivering thatinformation,
whetheritwas abook or somethingonline.”

“The third phase was the Georgia Digital
Consortium. It was the digital library of
Georgia where we started putting inlocal
resources, special collections and such
things, sothatwe were able to have what
we never had before. We had resources
that had never travelled out of the state
and which were now part of the database.
Anybody inthe state of Georgia, whether
living in a poor rural area or in Atlanta,
could have equal access to resources.
Andsoithas beenforthe lasttwenty-five
years. September 21, 2020 will be the
twenty-fifth anniversary of GALILEO. Dr.
Kaul and us are doing the same thing at
the same time which is exciting for us.”

She saidthatthe state of Georgia benefited
fromthe factthatthe heads ofthelibraries
in the university system of Georgia were
emotionallyintelligentleaders. They had
the forethought to go ahead and
collaborate. As soon as somebody said

that the state had money, they would
come up with the plan and now
everybody has access to it. When she
was a librarian, they had paper books
and that took several hours to get
anything. She added that now anyone
could walk into a library and get what
they need. Forexample, inthe Georgia
Southern University, the people in the
community who were not students,
could come in on Saturdays and get
access to as much of the campus
resources that were not available at
their publiclibraries by becoming a part
ofthe community. She saidthat, there
were all kinds of licences and rules but
they all worked through it.

Dr. Camila Alire affirmed that we do
not have the number of millennials who
are being prepared to move up into
some of the pivotal or key leadership
positions. However, she said that the
millenials thought that they were
prepared to walk right into positions
two or three levels above where they
were at present, without the adequate
training or education they needed. She
added that these were the people who
would be managing the libraries, both
in terms of public services, access
services and technical services.

According to her, the second aspect
which is necessary to keep up with is
information technology. She added that
the moment you think that you are
state-of-the-art in technology, the art
changes, or the state changes. “You
obtain the finances for the libraries to
attain a certain level. There you are,
operating programmes and services
for your users. It takes considerable
time, effortand costto continually be in
state-of-the-art and remain updated in
allthatis going onin libraries, whether
public oracademic.”

The third thing she added was related
to collection development. “There is a
movement taking place on our
campuses, and also in public libraries.
| call it the EDI Movement. EDI stands
for Equity, Diversity and Inclusion. Itis
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an ambitious movement. Many of us,  think, a pressing issue.”
for years, have been preaching about
diversity in staffing, trying to meet the
needs of diversity in faculty, or the
diverse users of public libraries. Now it
has moved into collection development.
How should you do collection
development in the context of
supporting equity, diversity and
inclusiveness? One would say that
EDI is the latest phrase in our
profession, but this is something we
have been preaching and promoting
for several years. It is now at the
forefront. | know that in Colorado they
are conducting a series of seminars
and workshops on collection
development for EDI in academic
libraries.”

The fourth aspect Dr. Alire mentioned
was thatmost of the academic institutions
were really pushing online education. You
could get your BA or a Masters degree
online, in whatever discipline. “I am not
sure if there is a totally online PhD
programme; there probablyis. Youliterally
don’thaveto even appearoncampus for
the most part. Now how does that reflect
onand affectlibraries? Well, you have all
these new users who are taking courses
online from the comfort of their offices or
homes. There are hundreds of thousands
of new users and they still have library
information needs. They still need to
access E-resources, i.e. journals, DVDs,
CDs, books and whatever is available
online. Theissueisthatacademiclibraries
Dr. Alire added that one of the books are not funded to provide adequate
she co-authored was about library  services to all the thousands of online
servicesto Latinocommunities. “When users. They are also not funded to have
we worked on that book, which was  the librarians available as navigators of
designed for public libraries, we dida  online information forthe online students.
whole long chapter on how libraries  Thijs service is essential for any online
could connect in collection  ysertohave access to anything that the
development. That was written way |ibrary, the consortium or the network
back in 1997 or 1998, and we are still  holds. There has to be staff available
not there. So this whole concept of 24 x 7, because the students are on

preparing librarians to do collection 24 x 7. The staff has to be there to help
development in the area of EDI is, |

them navigate the challenges of access
toinformation resources online.”

The last issue she mentioned was
about funding for libraries. She did do
notknow ifitwas ever goingto change,
butshe addedthatfunding continuedto
be an issue in both academic and
public libraries. She thought that the
heads ofthese libraries were continuing
to be very innovative and creative in
terms of how they could meet the
needs of their users with the same
funds, even though there was an
increase inthe services oranincrease
in the pressure to have services
available to all the users.

Dr. P. R. Goswami observed that
generally most ofthe fundsinacademic
libraries and science and technology
libraries were spenton acquiring digital
collections. He felt that the librarians
should develop academic skills and
subject expertise to select most
relevant e-content for their users.

Another issue Dr. Goswami raised
was the lack of leadership. He said that
we have many associations, but there
was no coordination among them. He
said that we need a voice from the
library fraternity which can articulate
and present key points to the
government. He further opined thatthe
librarians and libraries are perceivedin
a very limited way.

The third point he added was that
nowadays there is great stress on
expert systems. “| refer to the NACLIN
conference | attended some time ago,
where we gota glimpse of it. The BITS
Pilani library has developed many
systems based on the interaction with
users, with the help of the users who
are engineering students. The present
setof manpowerinthelibraries of India
is not geared to set up such systems
independently. Thereisaneedtohave
close coordination with a statistician,
the data analytics professionals and
computer software engineers. How
should the library schools find their
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way? How can they get the best
available talentwhich have some skills
in these three subjects, to join the
libraries? All these changes will be
taking place in the future. | have
recently readinthe Library Technology
Report that the University of Rhodes
Island Library has an Al laboratory.
They have triedtoropeinthe students
from different fields and developed
expert systems so that their library
runs properly and satisfactorily.”

The fourth point Dr. Goswami made
was about the changing environment.
He said, “Now there is emphasis on
robots, although India has not been
affected so far. In India we still think of
labourintensive-work and feel that we
should not automate things. However,
automation will be introduced here
within ten or fifteen years. Many robots
will be applied in the service sector.
Libraries may notbe able to escapethe
trend. Now, the question is regarding
one of the papers written in the US. It
says that forty-seven per cent of
American jobs will be lost because of
automation and artificial intelligence.
Ithas been stated thatthe middle level

or low paid workers doing repetitive jobs
in manufacturing will become jobless.
However, perhaps after fifteen or twenty
years, one may find that the routine jobs
which are being done by librarians willbe
taken over by the Al systems. The
challenge is how to make the library
relevant to society in this changing
scenario of automation and artificial
intelligence.”

Referringto publiclibraries, Dr. Goswami
said that we do not have enough data
about public libraries. He stressed the
factthat publiclibraries are neededinthe
newly established towns. He added, “Itis
where there is a minimum population of
five thousand and at least seventy-five
per cent of the population is engaged in
non-agriculturalwork. Theireducation level
is very high and so they need a library.
This can be suggested by the Ministry of
Culture to the Ministry of Urban
Development that sets up a plan for the
development of atown, whichincludes a
municipality, a school, etc. The library
factorshould be included andthere should
be some initiative from the library
associations”.

The last point made by him was the
need of trained manpower for libraries.
He affirmed that there was too much
emphasis on technology. The core
competence of the librarian who is
working in a particular organisation
should be to understand, interpret and
project his collection in a proper way
which the user can understand. As an
example he said that forinterpreting the
core-most esoteric sources in the field
of economics, the budget papers,
industrial statistical system and national
accounts information system are
required. There is a need for making
leaflets for beginners. Dr. Goswamifelt
thatthese leaflets should be madein all
the other subjects where the librarian
needs some sort of expertise. A
specialised organisation like DELNET,
in close coordination with experts, may
develop such leaflets to enhance the
capabilities of librarians to a certain
extent.

Dr. Shantanu Ganguly said that what
is needed in today’s context is that
we have to be infopreneurs:
entrepreneurship with businessacumen
in information services. He added that
those days had gone when we provided
selective services of information and
content analysis. At present, value
addition of services is necessary.

Dr. Ganguly further said that Ganesh
Natarajan in his book on knowledge
management, has broken the word
‘knowledge’ into three major
components: Know, Land Edge. ‘Know’
refersto knowing something. ‘L’ stands
for lifelong learning. When you have
both, you have an ‘Edge’ over others.

He also asked, “How should you
approach your emotional intelligence?
How should you handle your social
intelligence? How should you look into
connectional intelligence? The entire
organisation, with all the individuals,
everybody, is getting connected.
Friends, please read the book
Connectional Intelligence by Erica
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Dhawan, whohasdone aPh.D.onthe
subject from MIT. She discusses
comprehensively how one gets
connected to another and how both
canbenefitfromit. Very famous authors
Chan Kimand Ranee Mauborgne, has
talked about the Blue Ocean Strategy
in their most iconic and impactful
strategy book “Blue Ocean Strategy”.
Those competitive days have gone
where people used to talk about the
Red Ocean Strategy. They no longer
exist. It is now the Blue Ocean
Strategy. You have to create your
benchmark at that level where you
create your own USP in the market.
That is how you can do it through
connectionalintelligence.”

He said that “artificial intelligence is
revolutionary, and we need to look at
artificial intelligence. It is dependent
on three major components. They are
denotedas CCT: Content, Contextand
Technology. The third, the last part, is
a facilitator. Who can provide the
content? Who can provide the context?
Itis us. We are the leaders. However,
we have to accept the challenges we
face.”

He referred to data visualisation and
data storytelling and stressed thatthey
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were very important components in LIS.
He added that the last but not the least,
was competitive intelligence andlibrarians
should be competitive in their attitude
and performance.

Dr. Rajesh Singh said that there is
plenty of information, particularly in the
digitalage. Google could provide you with
a wide range of subjects on anything.
The first issue was to assist the user in
identifying and articulating his own

information needs. “Believe me friends,
eventhe stalwarts of their subject area
are not trained like we are. We are
information professionals. We have
beentrainedforyearsaltogethertofind
out what exactly a person is looking
for”.

He added that we need to help the
patrons to identify what exactly they
are looking for, the ways and means
by which they can talk to the search
engines available on the digital
platform, and identify their required
information.

Dr. Rajesh Singh noted thatthe second
challenge was information access which
is @ major challenge. He added that
according to the study carried out by
them among research scholars of four
universities in Delhi, more than forty-
six per cent of social science
researchers were unable to accessthe
information they were looking for. “Itis
animmense challenge and an alarming
situation, not for students, but for
information professionals. We, as
information professionals, need to
address this challenge about how all
our users, not just the research
scholars, can access the proper,
reliable and authentic information.”

Dr. Rajesh Singh
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He said that the third important understanding what | am saying, then | Dr. P. R. Goswami recommended for
challengerelatedtotheenduserswas  needtoactandasktheclassiftheyhave  specific effortsto be made forincreasing
information evaluation as we needed  any questions, or if | need to expand on  the use of library resources since there
to decipher and distinguish between a specific issue. You cannot get that is very little interaction between the
what was authentic and reliable and ~ when you are online.” Therefore, she  academics and the library staff.

what was not. He said that LIS expressed some real concernaboutonline
professionals should trainthe usersto education. “You cannot convince me that
find out and identify only reliable and  acourse online is betterthanface-to-face
academic sources of information. or a hybrid, that is something face-to-
face to get the content and then online to
dothe work on the papers and things like
that. | would not mind the hybrid

Dr. Rajesh Singh noted that the concept
of service had changed. “We, aslibrary
professionals, also need to change the
concept. We needtoreachtothe users
ourselves, instead of waiting for the
users to enter the library.”

He addedthatthe fourth challenge was
related to information use. “Simply
copying material, borrowing information

] - programme because | always had face- In his concluding remarks, Dr. H. K.
from different sources and citing them . : , .
. . . to-face time with the doctoral or Masters Kaulthanked the panel and participants
properly or improperly while putting » . . . )
. students. for an informative panel discussion. |l
things together was not research as
there was nothingnew init. He felt that
understanding the information which
one hadretrieved fromreliable sources
and then reusing that information in a DELNET Guest House
particular context on which research at New Delhi

was being done, was the real use of
information. LIS professionals could
assist the end user understand the
information in the relevant context in
which the Scholar was researching”.

The fifth challenge according to
Dr. Singh was regarding the ethical use

f : DELNET Guest House has 15 Double Rooms, Two Suites, Three Committee Rooms, One Coffee Lounge and Multipurpose/Dining Hall. The rooms are
Of | nfo rmat ion an d th e C hal I en g es air-conditioned with attached bath facility and are equipped with high quality furniture and fixtures to offer comfort to our guests.
associated with it. He said that “We A Officials of Member-Institutions of DELNET, and those recommended by them can avail of the facility. Also, the facility can be availed of
) X by academics visiting Delhi for official ings, training, teaching and h.
needed to hel p users In using The following s the tariff for Guest House facilities:
information ethically.” He added that i. Rooms
. . a,  Single occupancy 22,455 +12% GST =2 2750
aswe were regularly in contact withthe b. Double occupancy £3,051 +12% GST = 2 3417
users fromdifferent segments, whether B Se © 4060125 ST 4556
. il. Lecture Hall (Admin Block) for 80 persons
they were students, the general public, Full Day (9am to 5 pm) 210,000 + 18% GST
Half Day (9amto 1 pm) or (2 pmto 6 pm)or (4 pm to & pm) TE000 +18% GST
researCherS or faculty members, we ili. Multipurpose Hall for 50 - 70 persons Round Table
could tell them how to paraphrase, Full Day (9 am to 5 pm) 212,000 + 18% GST
Half Day (9 am to 1 pm) or (2 pm to 6 pm) or (4 pm to 8 pm) T 7,000 +18% GST

how to borrow materials, how to

Three Committes Rooms, 1st, 2nd and 3rd floors for 16 persons each.

summarise and enumerate the styles (Rata per committee room)

. - Full Day (9 am to 5 pm) T6,000 +18% GST
for quoting and citing content. Half Day (9.am to 1 pm) or (2 pm to & pm) or (4 pm to & pm) £4,000 +18%GST

v.  Tarifl for the equipment to be charged separately.
It was followed by a question/answer v]ll :ma:la:a:iwill be pruvlnachu;?LI)i_manhry for residents. - —
. vil. Lu nner rates are: : 4 +18%

session. Onthe relevance of MOOCS, i v 2300 +18%GST
Dr. Camila Alire observed that online vili. Lounge facilities are available from 11 am to 7 pm. Tea/Coffee and fixed snacks will be available in the lounge against nominal charges.
education wasimportantto the students DELNET GSTIN No.: 07AAAAD2288G12V
who could not afford to study full time. Guest House has sophisticated Infrastructure, air-conditioned spaces, greenery around the campus with a
She added that as a professor she scholarly environment. The space s excellent for stay, meetings, seminars and discussions.
want to know each student, which is Contact Us at :
very typical foran El person. “l want to DELNET-Developing Library Network

JNU Campus, Nelson Mandela Road, Vasant Kunj, New Delhi 110070 | Tel: 011-26742222, 26741122

)
be able to see the students bOdy Email: delnetguesthouse@gmail.com | sangskaul2003@yahoo.co.in

language. If | see them shaking their
heads or if they are in a daze and not
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DELNET organised a lecture entitled
“Use of Data Mining and Big Data
Management in Libraries: New
Challenging Approaches” by Dr. Habil
Jean-Charles Lamirel, Senior Lecturer,
University of Strasbourg, France on
February 18, 2019. Dr. Usha Mujoo
Munshi, Chief Librarian, India
International Centre, New Delhi chaired
the lecture.

Dr. H.K. Kaul in his welcome address
observed that data science was
emerging as animportant subjectduring
thelastdecade. He said thatthereisan
extensive research going on in the
world on this subject. He lamented that
library professionals in India were not
getting associated much with it.
Librarians, he said, will have to move
out of their secure shells and look at
areas where the information was being
created, and not only handle the
information and knowledge butalso the
data, which is also very important for
India and the countries around. Dr.
Kaul added that librarians had to
consider newissues, new methods and
new technologies.They now hadto play
decisive and seminal roles in the

Dr. Habil Jean-Charles Lamirel

world.He added that in fact it was certain
that without librarians as knowledge
experts, libraries could not function
effectively.He added that quality content
had to be selected which could be better
done by library professionals.

Dr. Usha Mujoo Munshi, the Chair,
commenting on new challenging
approaches and affirmed “Dr. Kaul has
setthe ball rolling by saying that we have
toventureintothe new areas andifwe do
not, we are not going to actually reap the
benefits of technological advancements
thatwe needto introduce into ourdomain.
Now, we as librarians have been
associated with resource management,
information managementand knowledge
management for ages. Libraries have
been the oldest institutions in the history
of human survival. This was the oldest
institution and therefore, it was natural
that whatever resources were coming to
the library, were being managed so that
people could make use ofthem. However,
with the advent of technologies and new
infrastructure, we have migrated or
graduated from simpler mechanisms to
somewhat complex systems.” Dr. Munshi
added that “We have now come to a

stage where we are handling complex
systems. The earliest knowledge
resource managementtool thatenabled
us to locate information was the
catalogue. However, with the advent of
the printing press, what had happened
was that we had the reproduction of
knowledge and so it was difficult to
manage with a simple catalogue. Then
came automation which helped in
locating and identifying information.
With the proliferation of the knowledge
or information resources, we need to
have the full text. A researcher cannot
work on limited resources. Therefore,
they updateditto the full text databases.
There was a plethora of full-text
databases coming into the picture.
People then began looking at an
interpretability of this and so federated
search engines were created.” Soon
after, even this was not sufficient and
we ventured into discovery tools, which
were actually relevant when we talked
about the print world. Now came the
period of the last two decades. This is
the second decade that we are actually
rolling and doling data, which is
multiplying at an unprecedented rate.
How many of us have heard about
Square Kilometre Array (SKA)? When
this Square Kilometre Array maturesin
2022, it will create eleven petabytes of
datain one day. We had 4.2 zettabytes
of data generated right through history.
The Large Hadron Collider has created
twenty-five petabytes of data in the
year 2013. In 2014 and 2015, it was
dormantbecause there was repair work
going on. Now again colossal data is
being created. Itis difficultto assimilate
and organise such data. This data
revolution is not hyperbolic, itis reality.
We are actually, part of this data
revolution. Aswe speak; ifitis streamed,
we can pick up some connects and
connect to some level data and create
something else, which is possible.
Therefore, this revolutionis as profound
and more pervasive than Gutenberg’s
printing press. When we look at these
instances, it is only natural that we as
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librarians have to see how data is
beingmanaged and more appropriately
how we should strive towards creating
data management plans. What goes
behind these data managementplans,
unless we are actually a part of the
movement, somebody else is going to
colonise our branch and we will be
history. Therefore, it is an appropriate
time to have such an illustrious
speaker amongst us who has done
extensive work in data management”.
Dr. Munshi referred to Dr. Habil Jean-
Charles Lamirel as an outstanding
researcher in the area of data
management. She welcomed Dr.
Lamirelwhois a Senior Lectureratthe
University of Strasbourg in France to
share his expertise with fellow
professionals.

Dr. Lamirel began his presentation
saying:” | will be talking about Big Data
and Data Mining techniques and what
we will be faced with in the next few
years. We will see how we can use this
work in a new kind of library science
called open access library science in
which we will have to deal with mostly
new tools we are not familiar with. [ will
try to help you to understand the
challenge that you have to deal with
andthe type of tool you willhave to use
in the future of your work.”

“So firstly, what we are faced with is
the increased quantity of data that we
have to deal with. For a librarian this
means havingto handle many kinds of
open collections of data coming from
different sources. These have to be
aggregated. Itis important here for us
to understand the ‘collection content’
inorderto be ableto explainitto users.
Explanation of the collection content
is a tricky problem. The collection will
change. We have to aggregate the
collection data, which can come from
different sources, and so this kind of
situation can lead to many problems.
Asthe collectionis constantly growing,
one cannot make afixed termto decide
afixed domain that it can be classified
in. The collection will evolve overtime,

so we must be able to track the changes
in order to be able to identify the new
contentand extracta new topic. We must
be able to answer a complex user query
knowing that the collection is not stable”.

Dr. Lamirel mentioned that thisis a major
problem but, it is similar to a problem we
usually deal with in Machine Learning.
Machine Learning helps to understand
the content of a large collection of data.
He addedthatthere are upcoming machine
learning techniques that were able to
tackle this problem more or less
efficiently. “That means in some way if
we want to give an answer to the user as
a librarian, we must understand some
hints and clues of Machine Learning
techniquesinordertobe ableinthefuture
to deal with our collection and also
respond correctly to the user. Therefore,
it is very important for us to understand
that we will have to be a Data Mining
expertin some way if we wantto progress
inthe new library world. These techniques
will be a vast change compared to the
ones we are familiar with”.

Therefore, Dr. Lamirel added, “What we
havein Machine Learningis Big Dataand
many problems. First, we mustbe able to
evaluate the system we work with. We
must be able to say that the response
from the system is good enough. For
example, whenithasto extractknowledge
from data then we can say the system is
good enoughifitis possible foritto do so.
It is a very tricky problem. Suppose we
have an expertwho hasto solve a problem.
The expert has some reference data. If
the expert has some reference data, itis
not so difficult. The problem is that,
because the data is evolving over time,
we cannot have any more, and cannot
rely anymore on the reference data. The
reference will be missing most of the time
because the data is changing, evolving
and growing. If we expectamathematician
to say whether the data analysis result
was acceptable or unacceptable, itis not
possible any more. So, that is a huge
challenge. We must deal with our result
and generate it without having any
reference data. In Machine Learning, we

call it the Model Evaluation Problem”.

“The second problem is that when we
represent data for the learning
machinery, most of the time we use
some data description, which could be
very complex. If we take text
documents, forexample, the usual way
of dealing withthem in Machine Learning
is splitting a document into words. The
words that represent the set of all
documents will form, in some way,
what we call the description space. The
description space is as large as the
words which describe allthe documents
in the data set. If we have many
documents globally, the resulting
description space will contain many
words. Thisisalsoanimmense problem
in Machine Learning because although
the space is big, but individually each
data has a limited number of words in
this space. A Sparse Representationis
one in which the amount or dimensions
of this space is limited for each data.
When we deal with a Sparse
Representation in a big space, it is
extremely difficult to compare the data
together. If we cannot compare the
data, we obviously cannot do Machine
Learning”.

He said that “The two major problems
are Model Evaluation and Data
Comparison. Thereisalsoanotherone.
Suppose we are working with patents.
In a patent, we do not have only one
single description. A patent has a
certain domain of use, which has a
certain advantage. It talks about the
patentee who proposed the solution
and itis also supposed to speak about
a certain kind of solution. Allthese give
us some kind of view of the patent.
There is a view of the domain of use, a
view of the advantage, a view of the
patentee and a view of the solution. If
we do Machine Learning on patents, we
will have to consider that not one
representation will be used, but many.
Let us say we do some analysis of the
patents regarding their advantage, an
analysis regarding the domain of use,
the content or the patentees. Then we
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have to merge these things togetherin
order to get a representation of the
knowledge we get from Machine
Learning. This is the View or
Representation Problem, whichis also
a very tricky problem in Machine
Learning”.

In addition, Dr. Lamirel said, “another
pointis that when we are in big space,
the Machine Learning results obtained
from it are also represented in big
space. How can we understand
somethingthatis representedin a fifty
thousand dimensional space? That
means we have to visualise the result.
We expect that the visualisation
process will be able to reduce the
original dimensionality to one where
the user can interpret it. This is very
tricky, as we want to reduce the
dimensions of the representation we
have, but we also do not want to lose
the most important information”.

“Now, there is another problem that
arises with the changing time. With the
time change, the data is evolving and
it is changing. It is a problem to do
Machine Learningin ordertobe able to
say at a given point that analysis has
been done on the data, which is no
more similar to the one in the past. As
alibrarian, if we project this problem to
ourcollectionandtranspose thisinthe
future, inadditionto Machine Learning,
you will also have to deal with all the
challengesthatare not solved properly
by Machine Learning. We have to
understand that this is important too.
Of course, there are many Machine
Learning applications and there is so
much to know about, especially for
text, whichisin ourdomain”. Dr. Lamirel
gave some examplesfromthe Machine
Learning technological survey in the
research programmeinwhichthere are
many attributes for comparison and
analysis. “It is very useful for
understanding the behaviours of
associating or using big data like in
opiniontrackingandsentimentanalysis
in social networks”.

Dr. Lamirel explained how we could obtain
results using some generic techniques
that should be able to tackle all these
challenges atthe sametime. He referred
to some of the main principles of Machine
Learning techniques. He defined
Clustering and Classification. He said
that distinction between these two tasks
must be made. Classification is a
supervised method. “There are some
classification laws and we put the datain
its class as defined by the laws. Clustering
is different because it is unsupervised.
We expect actual information from the
data without any reference data.
Therefore, that is more difficult.
Nevertheless, itis more valuable because
in the future we will not have any more
reference data. Therefore, there willbe no
chance of future use of Classification”.

Dr. Lamirel said that if data is separated
into groups the characteristics of data in
each group need to be defined. He also
explained terms such as Feature Recall,
Feature Precision, used in data
management.

Atthe end Dr. Lamiral said thatin analysis
of data we had to take care of using the
good tools, otherwise; we would not get
good results. We needed to provide the
users with good information. In addition,

we needed to increase the efficiency of
the collection in a certain direction
through adding some sets of
documents.

Dr. Usha Mujoo Munshi observed that
what Dr. Lamirel had talked about was
the evolution and how we should deal
with the decisions and shifts in this big
data landscape through content
analysis. She said thatin relation to big
data the LIS professionals had a great
responsibility.She said that each set of
people needed a different kind of data
science skill to suit their domain.
Therefore, librarians should know a
different set of data science
perspectives so that they could sustain
in serving their users.

Dr. Munshi said LIS professionals had
to own the responsibility of how to
addressthe data management plans for
the researchers in the libraries. She
said that Dr. Lamirel mentioned
sentiment analysis. “It is about how we
measure the aspirations of users based
on their Tweets, Facebook messages,
what they submit on Instagram and
even what they read on Goodreads.
Howdowe dothat? Thatisthe job of the
librarian and all this is based on Big
Data”. She added:

Dr. Usha Mujoo Munshi
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1. “Ifwe know how to analyse the data
from the library perspective, power
will come to us. We will be at the
fulcrum of the entire activity going
on in our institution.”

2. “When questions are being asked
byreadersinalibrary, thereis abias
because they are being posed with
a limited know-how. Answers are
being sought. Judgments are being
made. Whenwe reply toaquery, for
example, ata Reference Desk, these
answers become data points
because the user orthe researcher
picks up things from there.”

3. “The quality of the data we serve will
have ahugeimpactonthejudgments
thatthe people willmake. So, ifthey
make bad judgments, who is the
culprit? All of us. If they make good
judgments, who is the winner? We
arethe winner.”

4. “These data points move to data
sets through collation. These data
sets allow for algorithms, which Dr.
Lamirel talked about, to create
outputs which allow for impactful
decisions. Today we are talking
about evidence-based matrix for
making decisions, data diplomacy
and upstream of data fordownstream
ofinnovations. Whois providing this
data? We as information
professionals, are providing all this.
Therefore, if you are notwell versed
or groomed in managing, storing,
collecting and collating this data
and then its diffusion, we cannot
sustain ourselves in this
environment. It is not just books,
journals, articles and databases that
we provide access to, or provide
value-added services or
personalised information services
from. We have to also put across
the data for the researchers.”

5. “Dr. Lamirel talked about
misinterpretation and mis-
representation of the data.
Individuals in communities are
omitted, excluded, misrepresented,

misreported and misinterpreted, which
is a mistake. There is no room for
mistakes. If we make a mistake, it is
going to result in a policy that will
impact all. It will back fire on us, if any
policy that is based on the data that
we supply does not work. Hence Dr.
Lamirel talked about validated data
learning techniques. We may notknow
or learn all these techniques, but we
should know about whatis happening.
What s clustering and feature-based
techniques that were discussed? Itis
about recognising the patterns, which
we donow andthen. We doword count
which includes frequency of words.
We do that on the low-end side of the
technology. Clustering is high-end
technology and more precise thanthe
word countthatwe are usedto. Are we
not every now and then creating a
word cloud? The thicker, broaderand
bolderthings are the core items of the
document.”

. “Through info-graphics Dr. Lamirel

talked about data summarisation.
What is that? We take the crux of it.
But before that about the visualisation
factor, as he talked about clustering”.
Dr. Munshi gave an example of an
Information Science projectthey were
supposed to do. “As we may
remember, two years ago the
Honourable High Court of India, forthe
National Mission for Clean Ganga,
askedfordata of allthe seven hundred
and forty-two industries inthe five star
states. As we were working on the
project, they asked us to supply the
data. We identified one thousand five
hundred andforty-two industries. They
had asked for the water consumption
and waste water generation per day
for these industries. We could think
about what the contours were which
would be pulled out from this. What
was important when we were talking
about cleaning of the Ganga? As a
librarian,we should think about what
the end product should be. Itis notthe
consumption of water and the
discharge of waste water. Where that

waste water goes is more important
than these two things. We used a
technique: C-mapping. What should
we librarians do when the policy
makers are notgoingto read through
hundreds of pages of our report?
They needtobe given a crisp output
because they are not interested in
the rest, otherwise they may read
something and make a decision
which is unsuitable for the society.
So we should create something that
is visually appealing and which is
agreed to a greater extent.”

7. “Dr. Lamirel talked about
identification through visualisation.
How is thatimportant for our kind of
job? These techniques come in
handy when, for instance, a
researcher venturingtodoa Ph.D.
comes to us and says, ‘My area is
climate and environmental
sciences. My guide has told me to
pick up a field which is new, but at
the same time | should get some
basic material sothat|can write the
synopsis.” Now if we go to the
documents and read through the
bibliography, we will not get to the
crux and our hypothesis will not be
totally identified. However, this
technique will help us by indicating
the subject shift. We may not know
the actual clustering techniques,
but we are groomed to do this, we
may have a system analyst in the
library in the very near future with
whom we can work on it. Our
expertise of identifying a subject’s
core topics and his expertise of
machine learning will provide
excellent results and will help the
researcher, notin months or weeks,
but maybe in a few days to identify
the requisite problem that he should
work on and the data available, so
that he can frame the topic of the
synopsis”.

Dr. H.K. Kaulin his concluding remarks

thanked Dr. Lamirel for his presentation

and Dr. Munshi for chairing the

lecture. g
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Digital Literacy and Online Safety

Digital Shakti
A Step Towards Digital Empowerment of Women

DELNET in collaboration with Cyber
Peace Foundation, National
Commission for Women, India, and
Facebook organised the “Digital
Literacy and Online Safety Programme-
Digital Shakti: A Step Towards Digital
Empowerment of Women: A
Nationalwide Campaign to Digitally
EmpowerYoung Girlsand Women”on
the occasion of the International
Women’s Day on March 8, 2019. The
speakersincluded Capt. Vineet Kumar,
President, Cyber Peace Foundation;
Ms. Janice Verghese, Trainer, Cyber
Peace Foundation and Mr. Purnendu
Singh, Director, Strategy and
Operations, Cyber Peace Foundation.

Dr. Rita Malhotra, former Principal,
Kamala Nehru College, University of
Delhipresided overthe programme. In
her introductory remarks during the
Inaugural Session, she observed that
“Why do girls and women not opt for
careers in technology, compared to
boysand men? Inthe first G20 meeting
held at Dusseldorf in April 2017, a
declaration was released which said:
‘Two hundred and fifty million fewer
womenthan men are online today.” Dr.
Malhotra stated thatall of us understand
thatitis genderinequality that prevents
women from exploiting the opportunities
offered by digitalisationtoday. Perhaps
there are social restrictions and they
are victims of this gender gap. Dr.
Malhotra urged that it is necessary to
close, or perhaps, at least reduce the
digital gender divide which exists.
Governments, itappears, are working
towards it. They have to absolutely
invalidate the gender barriers. Also,
they shouldbe able to tackle the gender
norms ingrained in women from
childhood.

Dr. Malhotra affirmed that women have

aroletoplay. “Whatis ourrole? Itisto not
blindly to accept the norms of society. If
we do so, we do notgetacademicfreedom
or any other kind of freedom. Many
strengths that we have, like social skills,
alsobecome questionable. Therefore, we
women need to give ourselves that
freedom. We have to voice our choicesin
terms of education, and in today’s
scenario, to digital education and digital
access. It is not going to be handed
to us on a platter. As mentioned
earlier, there have been several efforts.
Nobody can deny that equality of
education is essential. Also, we cannot
deny thatautomation or digitalisation, as
we call it today, has many avenues and
openings for women’s empowerment. It
is up to us to exploit or explore such
avenues”.

Dr. Malhotra shared a brief quote by the
famous physicist, Albert Einstein who
said: "The handthatrocks the cradle rules

the world." “Even though many of us
have rocked cradles or will rock cradles
in the future, we have to face the
challenges within that. Sometimes it is
at the cost of alienation from our family
or our kin, where it is not always
accepted. But we have perhaps to put
Einsteinin ourheads and move forward.
Mobile and digital technologies offer
women the potential to bypass cultural
and mobility barriers”.

Talking about E-learning, Dr. Malhotra
mentioned that she has been teaching
French. She said: “Currently, thereis a
School student who has come to me.
Herbook was very differentand | hadto
literally study extensively to teach her.
When | asked for a spare copy of the
book, | came to know that it is not
possible to buy one. Books are issued
to just the students. As soon as they
complete the course, the books are
taken back. There is an online copy
available but it is such that we cannot
copy it since it cannot be downloaded.
So, every time | actually access the
Internetto read the book, | cannot make
any notes otherthanthose I make onan
online notebook. It has come to this

Dr. Rita Malhotra
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stage and she is only a tenth class
student. E-learning and E-books are
actually infiltrating and we have no
other option. The available apps may
also be used.”

Narrating aninteresting anecdote, Dr.
Malhotra said “The Computer Science
Department at Georgia Institute of
Technology, Atlanta enrols many
students asteaching assistants. They
help the professors in making the
tutorials and handling the difficulties of
their students. Information is shared
onanonline portal. Sometimes thereis
a one-to-one interaction between the
teaching assistants and the students.
However, the online portal is usually
usedtoanswerthe students’ questions
and solving their difficulties. One of
the professors in the Department -
Institute for People and Technology,
Prof. Ashok Goel, had five teaching
assistants. Atthe end of the semester,
it was revealed that out of the five
assistants, four were part of the
university and the fifth was a robot.
The robot was given the name Jill
Watson. Till the end of the academic
year the students did not realise that
one of the teaching assistants they
had been interacting with was only a
robot. This year, Dr. Goel has
nominated Jill Watson as the best
outstanding teaching assistant. The
way things are goingis very impressive.
A TED talk by Dr. Ashok Goel can
be viewed on Youtube, where he
describes how they wentabout making
Jill Watson. Currently, they are working
on Jill Watson 2.0 which will be a
further improved version. Jill Watson
was able to answer all the Computer
Science-related queries of the students
and help them with their difficult
tutorials”.

TalkingaboutIndia, she added: “There
are apps available for rural women
entrepreneurs who have been
equipped with digital devices. Taking
preventive healthcare as their main
task, all vilage women are contacted

andallhealthcare related datais collected.
This data is taken to the doctors
working in several locations. The
doctors analyse the data and the outputs
given by them are used to improve
healthcare for women. Another
impressive app is the W2E2-Wireless
Women for Entrepreneurship and
Empowerment (W2E2). It helps women
with Internet connections, E-learningand
ensuring access to digital devices. It
was launched in 2014. The Internet
Society and Digital Empowerment
Foundation are associated with it. They
help ruralwomen to ensure sustainability
of their ventures. The Prime Minister’s
Digital India, Internet Saathi
(www.internetsaathiindia.org) with
which Ratan Tata is associated and
Arogya Sakhi are the other digital
initiatives.”

Dr. Malhotra added: “Everybody knows
about Alexa which is associated with
Amazon and Siri whichis associated with
Apple. One question posed to Siri was:
‘Siri, do you want to talk to Alexa?’ The
reply was: ‘Of course not. | am better
equipped than Alexa. | have all the
knowledge that Alexa has. Why would |
wanttotalkto her?’ Itis really amazingto
see where technology is going”.

She added that the digital revolution was
bringing in rapid technological changes
through Atrtificial Intelligence using Big
Data and Cloud Computing, along with
Mobile Robotics. Even jobs in fields that
were previously considered as non-
attainable by computers were beingdone
by automation, with increasingly newer
phases of technology coming up.

She added: “Our domestic helps do not
know how to use a phone beyond the
basic function of making a call. Women
have excellent social skills which should
be complemented with digital literacy.
Women have good communication skills,
they are empathetic and maintain cordial
relations within the family. They are more
adaptable than men to changing
circumstances and should attain digital

literacy or competencies in cognitive
skills. By using robots to help students
with the tutorials, the professors get
more time to do creative work. A robot
usedinthe US for domestic work does
not function like a mere vacuum
cleaner. Once itis turned on, it cleans
the house from cornerto corner. Itdoes
not need any instruction orcommands
like left, right, etc. Such robots will
soon be used in India and it will result
in our domestic helps being out of jobs,
in the absence of digital literacy. The
gender gap will increase because of
their social and economic exclusion.
Even as we celebrate or honour
womanhood, we have to take a
pledge to reach as many women as
possible to spread the word about digital
literacy.”

Capt. Vineet Kumar, Founder &
President, Cyber Peace Foundation
said “Digital Shakti is a nationwide
campaign on digital literacy and online
safety. It was jointly undertaken by the
Cyber Peace Foundation in
collaboration with the National
Commission for Women and Facebook.
The programme was launched by the
Hon'ble Governor of Haryana on June
18, 2018. Since the launch, till today
fifty thousand women have been
trained”. He highlighted the role
being played by the Cyber Peace
Foundation in empowering women in
cyber space.

Capt. Vineet Kumar said, “One year
downtheline, everythingis goingto be
digital. Lighting, refrigerators, air
conditioners, washing machines orany
appliance one can think of, will be
connected through the internet.
Everything will be accessed through
smartphones. We will be able to unlock
doors automatically through a smart
phone application. Even cars will be
driventhrough smartphones. Driverless
cabs are being explored by Uber. A
person willhave to enteronly his current
location and destination onthe app, for
a cab to automatically arrive and drop
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Capt. Vineet Kumar

him to the desired location. These are
some appliances and gadgets thatare
coming up.”

Capt. Vineetadded thatby 2020, there
would be thirty billion devices connected
tothe Internet. “The number is almost
fourtimes the world population of eight
billion. Everywhere, eveninthe Arabian
Seaandthe Indian Ocean, we will find
these connected IOT devices. A report
released by The Internet & Mobile
Association of India (IAMAI), reveals
that by 2020 one billion Indians will be
connectedtothe Internet. Thatis going
to be a big number. Many innovations
are appearing and people are joining
the revolution.” He said that “Cyber
crime damages estimatedto rise to six
trillion dollars annually by 2021. Crimes
are already increasing. Gone are the
days whenwe usedtotalk about crime
in the traditional sense. Now, every
crime committed has a digital
component to it. Smart phones are
beingusedeverywhere.”

He said that the idea of digitally
empowering women was to empower
them to make use of the Internet for

good, to stay safe online, become a
responsible netizen and know whatto do
and where to go when something wrong or
untoward happens. “People panic and
move away from technology when
anythingwrong ornegative happens. They
feel as if it is the end of the world.
However, there are Ways out and help
can be sought at not just the law
enforcement agencies but also the
platforms of the service providers.”

He added that re-skilling is an important
pointthat should be emphasised. “As we
move forward in the digital era, many
people needre-skilling. We needto create
a pool of skilled ambassadors.”

Dr. H.K. Kaul thanked Dr. Rita Malhotra
and Capt. Vineet Kumar for their
presentations. He said: “Digital Shakti
is a very important programme. About
twenty years ago, we had submitted a
proposal to the Government of India to
develop knowledge centres because we
have several unemployed and unskilled
womeninthe country. Forexample, there
are many working as fisherwomen in the
coastlines, as craftswomen or doing jobs
inthe field of marketing. They donothave

any knowledge contentabouthowto go
about their livelihood. They do not get
what they fairly deserve. | personally
feel that the knowledge content is the
one missing link. Proper content and
information about marketing, healthcare,
small-scale industries, crafts and
communication should reachwomenin
different parts of the country, be it
villages, towns, coastal areas orforests
to enable them to getempowered. This
empowerment is really going to
transform our country. Therefore, |
personally feel that this is an exellent
programme that the Cyber Peace
Foundation have started. | congratulate
Capt. Vineet Kumar for this initiative
and hope the Government of India is
supportingit.”

Ms. Janice Verghese, Trainer, Cyber
Peace Foundation began her
presentation by focusing on how
Digital Shakti was launchedto empower
women in India. “Women are at the
centre of everything. They emanate
power. The Internet is a very useful
resource to empower Women. At the
same time it is putting Women at
considerable risk and threat. Women
can make a difference by being online
and at the same time be safe.”

Digital Literacy

Ms. Janice Verghese said that digital
literacy meant knowing how to use the
Internet, knowing how to use technology
to make the most of itand knowing how
to safeguard oneself while using these
resources. She said that we forgetabout
how tools like Whatsapp can be
dangerous. “We should know that
sharing fake messagesis a crime. Often
we receive messages which claim that
something bad willhappento usif we do
not forward them to fifteen people.
Messages like: ‘Forward this to fifteen
people otherwise something bad will
happen to your mother’ can affect our
feelings. Unless we really believe in
these things, not forwarding such
messages does not actually harm
anybody. However, there are certain
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Ms. Janice Verghese

messages like fake news items which
have actually caused riots in the
country.”

She added thatduring the recentfloods
in the states of Nagaland, Odisha and
Kerala, one extremely heart-warming
and touching video showing a man
saving a dog was being widely
circulated. This video had floated since
2011. “Every time there is a flood, the
same video showing the same man
saving the same dog was being
forwarded to everyone. Technically, it
was not fake. However, the date and
the time stamp associated with it
were fake. Although, this message too
did not cause any harm, others may.”

Safety and Privacy Tools

Speaking on safety and privacy tools,
Ms. Janice Verghese said that there
were many tools available online like
the feature on Facebook called a Profile
Picture Guard. “A small shield appears
on the profile picture once the Profile
Picture Guardis activated. The benefit
of activating it is to prevent anybody,
evenafriend, fromtaking a screenshot
orsaving one’s profile photo. The only

way around it would be to take a photo of
the screen from a secondary device.
Online platforms try to keep users safe
online and it is just a matter of how
effectively these features are used and
made the most of, for ensuring safety.”

On responsible online behavior, she
commented that we must know what is
allowed and what is not, so as to know if
something wrong was happening. “Often,
we do not know that a certain thing is a
crime. In such cases, when something
negative happens to people they are
unable to address it as a crime. Women
often get used to being victims of such
actions. They getusedto being catcalled
or to being subject to bad-touches then
casually dismiss, presuming they are
unintentional. We have normalised
unacceptable orimproperbehaviourand
crimetoan extentthatwe donoteven call
itacrime anymore. We should therefore,
focus on what is our responsibility and
what is responsible behaviour towards
us.”

Cyber Crime Protection Measures

Oncybercrime and protection measures,
she stated thatwe need tofocus onwhat

constitutes a cybercrime and whatare
the kinds of crimes that we may be
committing. “Everybody believes they
are essentially decent people. We think
thatwe have nevercommitted a crime.
However, there is a possibility that an
actual crime has been committed by
us. For example, downloading a song
is essentially a crime because it is
done without the artist’s permission,
thereby making ita copyright violation.
Therefore, we should be aware of how
we may commit a crime unknowingly.
Lastly, and mostimportantly, we should
know how to keep ourselves safe and
how to report crime. Often, women
hesitate to appeal to the authorities.
Even friends might end up questioning
hercharacter. The woman feelstrapped
having noonetotalkto when something
bad has happened. Howto reportcrime
will be a part of the agenda.”

Ms. Verghese said that people could
not make any sense of the Internet
when it first came into existence.
“Today, the Internet is no longer an
amusing concept. It is an important
part of our lives. We are working the
entire time using our phones and are
always online. Even while travelling,
we are busy typing mails and getting
approvals. Therefore, just like
electricity, the Internet has also come
a long way. From being scary and
strange, ithas become our best friend.
In this friendly relationship, we
sometimes forget the risks associated
withit. Itcan get scary when we are put
through immense trouble from which
we may not recover. We need to
addressthe pros and cons and how we
can make the best of it.”

Since Janice Verghese’s presentation
was about digital literacy and online
safety, she talked in more detail about
how digitisation affects our lives. Alexa,
Echo and Siri, based on artificial
intelligence were the examples. We
could conduct full conversations with
thesetools. Anotherexample she gave
was the Fitbit, which is the modern
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version of a simple wristwatch.
Conventional watches only told time.
A Fitbit can tell us how many steps we
have climbed, how much water we
have consumed and how many calories
we have burnt.

She added that “the modern defibrillator
is another device which digitalisation
has helped to develop. The modern
defibrillatoris fastand very effective in
saving people’s lives. It consists of
two components. Thefirstis awireless
patch which is similar to a blackhead
removing patch. It is stuck on to the
patient’s chest. The second component
is a handheld device used by a nurse,
doctor or a caretaker. The moment a
patient starts losing his heartbeat, a
notification comes upinthe device and
the caretaker is able to identify which
patient needs revival. With a press of
abutton onthe remote handheld device,
shocks are administered to the patient
immediately and his life can be saved.
This is better than the conventional
defibrillator as it is faster and more
effective.”

However, she added that there is a
twistin the situation. “This device uses
the Internet for the remote activation
function. It is highly possible for a
criminaltowalkin, hackintothe wireless
computer network and remotely access
these devices. This has already
happenedinafew casesinthe US and
people have been killed using these
devices. ltis called cyber murder. We
need to be very cautious and safe and
should evaluate the pros and cons of
digitalisation.”

Usage of Internet

Onthe percentage of the people using
the Internet, Ms. Janice Verghese said
that the percentage of people in a
country using the Internet is called
Internet Penetration Rate. “It is over
ninety per centinthe UK, eighty-seven
per centinthe US and around seventy
per cent in China. If every country in
the world is ranked on the basis of the

Internet-using population, from highestto
lowest, India stands at number two, with
an Internet Penetration Rate of thirty-four
per cent. The second rank with only
thirty-four per cent Internet users: these
two numbers seem illogical and
contradictory. However, it does make
sense because of India’s population. Out
of the total world population of 7.5 billion,
a huge chunk constituting 1.3 billionisin
India.

“Ninety per cent of Indians live in rural
areas. The major chunk of the Internet
users live in urban areas.If we select a
sample of a hundred Internet users in
India, seventy per cent will be males and
only thirty per centfemales. Thisis again
ahuge problem. Forgetabout equality, as
human beings survivinginthe 21s'century,
women do need the Internet. Because of
the skewed sex ratio, it is impossible to
attain a fifty-fifty ratio in the numbers of
Internet users. However, it can be better
than thirty-seventy.”

“Thefirstisthatwomen are notempowered
enough as they are not given equal
opportunities orany privilegedtreatment.”

Social Media

“Thereis extensive information that social
media platforms pick up from users. The
first is the user's name as one’s real
nameis usually shared. Secondly, sharing
photographsis animportant part of social
media interactions. For many, getting
‘Likes’ seems to be the whole point of an
online presence. Social media platforms
also have photos from the past. The
memories from this day, that year may
stirmany emotions and feelings. Thirdly,
the interests ofthe users are being studied.
The pagesthat we like are actually being
taken into consideration. Further,
information about employment,
education, hometown, current city and
relationship status is also provided.

“The problem is that all this information
being made public can and will be used
againstus. When somethingis searched
for on Google, thousands of pages are
made available in the form of search

results. All that data obtained through
Google is only five per cent of the
available information on the Internet.
The remaining ninety-five per cent is
beyond access. It is the deep Web or
the dark Web where all the illegal
activities of the world are rampant. Drugs
can be bought and sold. All kinds of
trafficking takes place as nobody can
be traced. There are no records of
whatever is happening. It is like the
Bermuda Triangle of the Internet.
Everything happens there and no one
knows how. We can do anything we
wish to do on social media. However,
we should also be aware of the risks
and take measures accordingly.”

“Anotherthing shared onlineisthe date
of birth. We like to tell the world when
ourbirthday is. People wish us a happy
birthday and send us photos of cakes.
We receive many calls. However, the
problem here is that sharing this date of
birth can make it very easy for another
person to obtain our PAN card details.
Till very recently, on the website of the
Income Tax department, the only
information that was required tobe input
is a surname and a date of birth, to
obtainthe PAN card details of a person.
We already have this information about
anybody we befriend on Facebook.
Recently, a few changes have been
made on the website and factors like
the father's name, mobile number, etc.
arealsoneededasinputs. Itis possible
to use a person’s PAN card to obtain a
duplicate of his SIM card. This has
already happened to somebody and it
does not take more than two hours. An
expert can do it in less than an hour.
This can happen to anybody and all
sensitive information may get stolen.
Therefore, we should be very careful
while sharing information online. Often,
adolescents share too much information
online.”

“Sharing one’s location can also prove
to be very risky. There was a case of a
judge who, while going to Singapore,
had put up a post saying: ‘Going to
Singapore. Missing my beautiful wife’,
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along with an attractive photograph,
which was appreciated by many. When
he came back, he found that his wife
had been killed and the house had been
burgled. Somewhere, the judge was at
fault. Although there is nothingwrongin
sharing such details but it is important
to consider what information is being
shared withwhom. There was no need
for him to tell the entire world that he
was going to Singapore. In another
case, a girl left for Goa, leaving her
grandparents athome. Her online post
read: ‘Missing my grandparents. Wish
they were here with me to enjoy the
beach sand.’ The old couple was killed
and the house was looted.”

She added that social media looks very
innocent. “Everything that seems
innocent may not be so. The people
onedeals with can be potential criminals.
We should notbe deceivedjustbecause
someone has a pretty face. Younger
children have a habit of addingonas a
friend, anybody who is good looking.
They get fooled by people who use
photos of celebrities and impersonate
them. They do not realise that the
celebrity is not going to be sitting idle
just for his fans and that it is not
possible for him to directly send a
friend a request. Such accounts are
often used to trap children and many
negative things can happenasaresult.
Itis only our actions that can put us in
danger or keep us safe. Therefore, we
should be very mindful of what we do
online.”

Smart Phones

Ms. Verghese said that on the subject
of our phones, which are now called
smart phones, it is generally agreed
thatthe phoneis very smartasitknows
alot about its owner and actually even
more than the owner knows himself.
She added that if two Instagram
accounts are opened on two different
phones, the advertisements displayed
on each are different, as they are
specifically targeted. “A person fond of
shoes is shown ads from shoe sellers,

and another who takes an interest in
plants, receives ads for plants. That is
how smart these devices and platforms
are. They learn the user’s preferences
andinterests and give themtargeted ads
and posts so that his experience gets
better.”

She said that the problem here is that in
the process of learning the user’s
behaviour, the phone gathers considerable
information about the user. This
information should not be misused.”We
consider the example of Google Maps,
which are tools used frequently by most
of us. There are three dashes displayed
onthe left side of the Google Maps page,
which are clicked on to openthe settings.
The setting called Your Timeline has a
record of every single place we have
been to, from the time our phone was
bought. Google Maps have all the
information about the places we visited,
how we reachedthere and forhow longwe
stayed in each place. It is very precise
andis able to pinpointto an exactlocation,
even inside a room. This feature is
beneficial. A person leaving home for
work may go to a café instead and if
something goes wrong and he is missing,
the timeline can be used to find his
location, assuming that his phone is with
him. However, not all aspects of this
feature are beneficial. If a stranger gets
hold of our phone, he can use the timeline
information to figure out the places
frequently visited by us, the location of
our office, the persons we frequently
meetand forhowlong. Allthis information
is sensitive and keeping it safe is up to
us. If anybody is interested in turning it
off, merely turning the location button off
from the drop down menu atthe top is not
going to help. To turn it off, the location
history hasto be turned off in the settings
tab, to stop the phone from recording all
movements.”

Passwords

Ms. Verghese said that “Most of this
information is sensitive, for example,
passwords, which can compromise our
online presence or accounts. We should

never use the same password for
multiple accounts. Everybody has
aroundtentofifteen online accounts, if
we take into consideration all platforms
like Gmail, Facebook, Instagram,
Twitter, Uber, Ola, IRCTC, Roadways,
Zomato, online shopping websites, etc.
As it is not easy to remember, the
same password is generally used by
most people for all their accounts. This
is a major problem because if the
password of even one account is
guessed by somebody, he gets access
to all the accounts.”

She added that a criminal can easily
guess a password if any name or any
word that has a meaning is used. “A
criminal uses two concepts. The firstis
social engineering, which is about
collecting all the data that has been
made public. Applying social
engineering to a social media website
can enable a person to obtain all the
information about the account holder-
the name, mother's name, father’s
name, birthday, anniversary, pet’s
name, vehicle number, etc. The second
is dictionary attack. The criminal makes
all possible combinations using key
words obtained through social
engineering.”

The third tip she said was that
passwords should not be shared.
“Nobody, be itone’s mother, brother or
spouse, should know one’s password.
The password is the soul of one’s
account. If it is shared, the account is
compromised. Even at the epitome of
love or friendship, passwords should
notbe shared. This should be suggested
to everybody we know. Also, we should
keep changingthe passwordsto ensure
thatevenifaperson gets access, heis
not able to misuse the account.”

Selling of Used Mobile Phones

Before selling a used mobile phone, all
the data should be deleted, cautioned
Ms. Janice Verghese. “Factory Reset
is one feature that is commonly used.
However Factory Reset is nothing but
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an eyewash. It is utter nonsense and
does not delete anything from the
phone. The memory in a device is
dividedinto sectors. A pointerindicates
towards free space. It acts as a guide
to the phone and points to the location
where any new incoming data may be
saved. Pressing the Factory Reset
button merely makes the pointergo to
a location where nothing is saved,
giving the illusion that the phone does
not have any data. The phone is not
empty, itis only the pointer pointing at
an empty sector. The data remains
saved on the phone, as before. The
data contained can be misused.
Factory Reset cannot be relied on. Bit
erasing is a process that can be used
to clear devices. A bit is the smallest
unit of memory. Implementing bit
erasing makes an application startfilling
garbage values into the memory of the
device, thereby overwriting the stored
data. Overwriting is the only way
devices can be cleared. Eraseris one
company we trust. They make bit
erasing applications for Android and
iOS devices and software for PCs and
laptops. We should not download the
Eraser app from Playstore as multiple
pirated copies are available there. The
original copies of all apps should be
downloaded from the official websites
only.”

Photos and Videos

Ms. Janice Verghese about photos
and videos said “If a photo is sent to
someone via gmail or any other email,
how many copies do we think have
been generated? Although only one
copy has been sent, but overall, in the
entire transaction, there is one at the
sender’s end, one at the server, one
with the receiver, and counting the
backups generated at the sender’s
end, at the cloud and at the receiver’s
end, along with the copy in the Sent
folder, gives seven copies at least.
The issue is that even if the sender
deletes his copy and convinces the
receivertodelete his, there will always

be a trace somewhere, using which the
photograph can be recovered. Another
problem arises when itis something which
should be seen by nobody butthe receiver.
Fourcopies remain untouched. How can
we delete from the server? Is it possible
to call Gmail and say: ‘Please delete
some photos | have sent’ ? Therefore, we
should be very carefulabout what we are
sending. Although we can send whatever
we wantto, asitis ourright, we should be
careful about all the places where copies
are being generated. This isbecause we
cannotevercompletely remove anything
from the Internet. Even if one copy
remains, it will be traced and recovered.
It can and might be misused against us.
Therefore, while deleting photos/videos
fromthe phone, in addition to the gallery,
the sentand receivedfolders in Whatsapp
should also be cleared if the photo/video
has been sent to someone or received
from somewhere. They should be deleted
from wherever a copy has been
generated.”

The Settings

Moving forward, very quickly, Ms. Janice
Verghese talked briefly about a few
settings which some of us may be aware
of. The firstis Login Alert. It is a feature
available on most social media and other
online platforms. “The minute a new
device or a new browser accesses a
person’s account, a notification is sentto
him in the form of an alert message. The
first benefit of such a notification is that
if a hacker is illegally accessing an
account, we gettoknow aboutit. Secondly,
the notification contains an IP address.
This IP address is used to trace the
location of the device which is used to
hack into a user's account. Say, a
person’s account is accessed with a
mobile phone, he gets an IP address in
his Login Alert. The minute the IP address
is tracked, the location of the mobile
phone will be known, indicating that the
criminal perpetratoris somewhere nearby.
Therefore, if we get a Login Alert from a
device or a person or a source which is
unknown, we should save that message

by taking a screenshot or a photo. If
something goes wrong, it will act as a
proof that a particular IP address has
been accessed on an account at a
particular time. You will know where to
pinpoint the possible perpetrator. We
will also know the correct direction
to guide the law enforcement agencies
towards. This is a very good feature
which is turned on in all platforms,
by default. If it is not, it should be
activated.”

“The second is Two Factor
Authentication. Everybody usesitwhile
goingthrough any financial transaction.
Thefirstfactoris the uniqgue combination
of the card number and PIN or CVV, or
a combination of the user name and
password. The second factor is the
OTP received on the phone. This is to
ensure that the person doing the
transaction is the actual authorised
person. However,an OTP canbe easily
cracked by duplicating the SIM card.
Tokenisation is an upcoming concept
which will be launched very soon. One
will be able to go through financial
transactions only by using the numbers
on the physical tokens issued by a
bank. If the token is lost, it will stop
working. Therefore, the threat of misuse
of an OTP due to misplacement of a
phone ora SIMbeingcloned, is goingto
be beaten by banks. Whatsapp has a
setting called Two Step Verification. In
order to activate this feature a six digit
PIN has to be created. We should not
use birthdates as they can be easily
guessed. Theirony is that even though
a person is an expert, he could still act
foolishly. We should use a good PIN,
one that is not easily guessed, so that
even if our SIM is cloned, at least
nobody canaccess our Whatsapp. That
is something we can do to try keeping
ourselves safe. Twitter and other major
platforms also have a Two Factor
Authentication settings available.”

Responsible Online Behaviour

Accordingto Ms. Janice Verghese, there
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are five elements that constitute
responsible online behaviour. “Thefirst
is reasoned thinking which should be
used before doing something orsharing
information online. The second is
empathy which should be usedtowards
other online users. We should be
humaneto each other. Hidingbehind a
screen does not allow anybody to
behave inany way they please. Action
will be taken against objectionable
behaviourand a personcanbe sentto
jail for it. If somebody behaves
inappropriately, the necessary action
shouldbe taken. The thirdis resilience.
We needto stand up for ourselves and
build up courage. The more fearfulwe
are, the more power others getoverus.
We need to build resilience among
ourselves andalsoamong otherwomen
we know. Only if we are resilient we
can stop crime from happening. Next
is being respectful of the law and
abiding by it.”

Ms. Janice Verghese stated thata few
importantfacts should be keptin mind.
“Firstly, the URL of a source should be
checked. Links are of two types, those
where the URL starts with http and
those where it starts with https. The
letter ‘s’ in httpsis encased in a green
rectangle. Itindicates that the website
is secure. Such websites are verified
and whatis posted onthemcan by and
large, believed to be a fact. However,
nowadays, ithas become very easy to
obtain a secure website. Therefore,
even if the URL of a link starts with
https, one may notbe able tocompletely
trust it. One should also check the
spellingsinthe URL. Several fraudulent
websites have somethingamissinthe
spelling. For example, a fraudulent
website of HDFC Bank will be
something like hdfcc.com. Such
spurious websites send emails to
customers asking them for their card
details under some lame pretext.
Spelling mistakes in the URL are
difficult to spot. A fraudulent website
looks exactly like the original. It has

the same logo displayed and has the
same options and features available. In
many cases, the spelling in the URL is
the only difference. There was afraudulent
Facebook website, Faceboook.com.
Phishing attacks are used by fraudulent
websites to obtain information of an
accountholder. As the website resembles
the original one, many people end up
entering their PAN card details, user
identities and passwords on them. The
users do not have any presence of mind
andtherefore, a hacker does notneedto
make a special effort. If a fraudulent
website is created, all details are willingly
shared by the user conveniently.”

“Secondly, the source should be
investigated. Web portals of newspapers
like The Hinducan be trusted as they are
well established and have been operating
for many years. A portal should not be
trusted just because it calls itself a news
portal. The source should be checked for
legitimacy. We should check if regular
posts are being made and if it is being
followed by a sizeable number of people.
Onlyifitappears legitimate after research,
should it be followed.

Online Stalking

“There is no law, per se, in the IT Act for
online stalking. There is a section in the
IPC, however, which talks about stalking
inageneral sense. Stalking is defined as
any male approaching a female more
than thrice. Approaching can mean
physically approaching her, sending her
afriend requestonline, calling heron the
phone, or even using Facebook which is
done toinitiate a conversation. A stalker
canbe senttojail forthree years. Thislaw
is gender-specific. Itimplies thatafemale
cannotstalkamale. Therefore, ifafemale
sendsamantenthousandfriend requests,
he cannot do anything about it. It seems
unfair because men are also harassed.
We are trying to make it gender neutral.
However, it is gender-specific only for
adults. ltisillegal to stalk a person, male
or female, who is less than eighteen
years of age.

“Online harassment is not defined
anywhere. The law applicable to
outraging a woman’s modesty can be
used. Fromlewd comments orremarks,
whichare notnecessarily sexual can
be considered as harassment. Trolling
or using objectionable nicknames can
be considered harassment. Many
females face this problem, not just
young girls, but older women, as well.
Thereis noneedforanybodytotolerate
such behaviour. Action should be taken.
Atleast once, we should all try to geta
perpetrator behind bars. Sending
objectionable images is also
harassment. A person can be sent to
jailfor sending obscene, pornographic
or any other objectionable images.
Spamming somebody is also a form of
harassment. Therefore, even nagging
a person online by sending repeated
emails should be avoided as it can be
considered as spamming.”

It is further clarified says Ms. Janice
Verghese that one is not allowed to
publish, transmit or cause transmitting
something obscene. Publishing is the
act of posting something. Transmitting
is the act of clicking on the share
button orforwarding something. Causing
to transmit is the act of getting tagged.
That is the reason review tags were
discussed earlier. A punishment of five
years is applicable if one is tagged in
any obscene or objectionable material.

Fake Profiles

“If an account of a cat or a dog is
created, itis a fake profile. An account
of anything that is not a real person is
afake account. Creating an account of
a real person other than the self is
impersonation. It is illegal and is
absolutely not permitted. It can land
oneinjail. Facebookis only forhumans.
If a fake account is reported on
Facebook, it will be removed.”

Financial Frauds

Talking about financial frauds,Mr.
Purnendu Singh, Director, Strategy and
Operations, Cyber Peace Foundation
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observedthateveryone uses debitand
credit cards. Essentially, cards are
usedin maximum three or four places.
They are used online, where we add
the details of our card to buy something
or book tickets. Physically, cards are
used in primarily two or three places
like petrol pumps, ATMs and shopping
malls.

Mr. Singh cited an example of what
happened during the very hot summer
in Delhi. A car stops at a petrol pump.
The window glass is slightly lowered
andthe requestforthe petroltanktobe
filled is made. Based on the fuel the
car runs on, itis filled up with petrol or
diesel. The petrol pump employee
comes to the window and says: ‘Sir,
payment.” From within that small
window opening, the card is then
passed on to the man holding the
machine. Nobody wants to get out of
the carwiththe card inthe hot summer.

“Consider a situation in which while
takingthe card the person deliberately
lets it slip from his hand. The cardfalls.
While he is picking it up, we would not
be able to see from the seat, what he
has been doing down below. There
could be a small device called a
skimmer tucked in his socks. While he
bends down to pick up the card, he
swipesitonthe skimmer. Asfarasthe
card owner knows, the card was
dropped, picked up from the ground
and put in the machine. To enter the
PIN in the machine, the window glass
is lowered slightly. In ninety-nine
percent cases in India, this is the way
the PIN is entered. If the machine is
held atacertainangle, itis possible for
the petrol pump employee to see the
PIN while itis being entered. The card
has already been copied through the
skimmer and now the PIN is also
known. This is exactly the same case
which we read aboutin newspapers or
hearaboutin news bulletins, thatis, of
apersonsittingin Delhi while the money
is being withdrawn in some other state
in India. Cyber thugs are the culprits.

Some time ago, a Director General of
Police’s account was siphoned off for Rs.
1.2 lakhs. There are many such cases.”

Accordingto Mr. Singh, asking how many
of us know how to withdraw money from
an ATM, seems like an idiotic question.
“We think we know how to withdraw cash
froman ATM, butinfact, we do not. Well,
how do we withdraw cash from an ATM?
We stop by an ATM, open the door, get
inside, take out our card, putitinside the
machine and pull it out. The machine
gives us various options. We enter our
PIN to withdraw cash, take out a mini
statement or do whatever we want. After
thetransactionis over, we even pressthe
red ‘Cancel button and exit. If this is the
way everyone does it, none of us knows
how to withdraw money. Thatis because
the small device called a skimmercanbe
put on an ATM, as well. It has the same
shape and colour and looks exactly the
same as the swiping part of an ATM
machine. It is fixed on top of the card
swiping component of the ATM machine.
The mechanisminside a skimmerenables
it to copy all the information from the
card. If such a skimmer is fixed on the
ATM, everytime a cardis used, there will

Mr. Purnendu Singh

be two transactions. The first is at the
skimmer, where information is copied.
The second is the normal transaction at
the ATM. The PIN entered is also
captured by the camerainstalled there.
Lately, criminals have even started
installing a camera on the guard which
is fixed on top of the keypad.”

“Therefore, we have to be careful about
two threats. Firstly, one should stand
close and watch a person to whom a
card has been handed over, at a petrol
pump or a retail store. It will be very
difficult to swipe the card on a hidden
skimmer ifthisis done. The card should
not be out of our sight for even a
moment, especially in shopping malls.
The golden rule of always covering the
key pad while entering the PIN should
be followed at both retail outlets and
ATMs. Secondly, while withdrawing
money form an ATM, one more step is
necessary. Before swiping the card,
hold the swiping part with both hands
and try to pull it out. Although it sounds
odd, that is what is required to be
done. Normally, the skimmer is fixed
with a double-sided adhesive tape or
some kind of glue, as the perpetrator
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needs to detach it later. An original
component of the machine is fitted
frominside and it will notbe possible to
remove it. It is only the duplicate one
which is stuck at the top. If it comes
out, one must reportitto the police and
the bank and then swipe the card. Now
we know how to properly swipe our card
atan ATM.”

Mr. Singh further said that “We may
receive many emails or calls saying
that the card is about to expire or that
itis notlinked to the Aadhaarcard. The
response to such calls should be: ‘l will
go to the bank and get it done myself.’
Secondly, such emails should neverbe
replied to. The attachments in such
emails may be spyware, ransom ware
oravirus. Many fake notifications from
the fake accounts of the Income Tax
Departmentare received.”

“Most people have stayed at a hotel
somewhere some time. Nowadays,
ninety per cent of the hotels give the
key in the form of a card. We either
have to place the card in front of the
knob or pass it through a slot to open
the door. There is a magnetic strip
containing all the information. It is
essential on every such card, be it a
cardkey, ATMcard or creditcard. That
information unlocks the door orenables
us to do transactions on a debit or
credit card. The magnetic strip is the
key and is the only thing which is
copied during skimming. The skimmer
copiestheinformationinjustone swipe.
It can store the information of at least
two hundred cards which can be
connected to a computer via a USB
cable. Once connected, it can provide
allthe details of that particular card. All
details like name and date of birth can
be obtained. Using blank cards and a
card writer which is easily available
online to anyone nowadays, the
information is transferred from the
computertocreateanewcard. Criminals
make multiple copies of the new card
and send them to multiple places. In
addition, they are definitely smart

people. In most cases it is seen that
messages are received on the phone for
all financial transactions using a card.
These messages sentby the bankinform
the account holder that the account has
been debited with a certain amount and
the available balance is a certain amount.
These messages are checked regularly.
Suppose amessage is received atfour o’
clock in the afternoon by a person, he
will wonder how it is possible that the
money has been withdrawn if he has not
used his card. The matter will be reported
to the bank. A daily withdrawal limit is
fixed on the card. Normally the modus
operandi of criminals is to make two
transactions, one a few minutes before
midnight and the other a few minutes
after midnight. This enables them to
withdraw twice the maximum permitted
daily amount. There is a high probability
thatitbeing solate at night, the messages
receivedforthese transactions willnotbe
checked by the account holder and no
immediate action is taken.”

The programme ended with a vote of
thanks to the speakers by Dr. Sangeeta
Kaul, Network Manager, DELNET. m

10.

Some tips to always
remember

Do not open mails or click on
attachments from unknown/
suspicious senders.

Make use of different security
features that are made available
by different platforms.

Your passwords must be unique,
different for differentaccounts and
non-guessable. Themore senseless
your password, the harder it is to
crack it.

Use only trusted sources to
download games/apps/music/
software. Untrusted sources may
compromise your devices.

Keep track of the devices you use
to log into your accounts. Do not
forget to log off from unknown
systems.

Update yourdevices and anti-virus
software regularly.

Be cautious whenyou add unknown
people as friends on social
networking platforms. People are
not always who they claim to be.

Avoid sharing confidential and
personal information over mail.

Whenever you wish to download
any contentonline, use only trusted
sources.

Always verify the source and the
contents of apostbefore sharingit.
Do notfallfor catchy headlines and
pictures. m
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DELNET Programmes

DELNET organised a number of workshops, lectures, etc. during the year 2019 at DELNET, New Delhi and in different parts of the country.

gl T

Participants at the DELNET Annual Lecture on “Transforming Human Resources in Libraries:
Strategies for the Future Learning” held on January 7, 2019 at DELNET, New Delhi.
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DELNET Workshop was organised in collaboration with K. K. Wagh Institute of Engineering
Education & Research, Nashik on January 29, 2019. Dr. Prakash S. Bodke, Librarian,
KKWIEER, Nashik was the Local Coordinator.

DELNET Workshop was organised in collaboration with Yashaswi Education Society’s
International Institute of Management Science, Pune on February 2, 2019 at HMCT, Pune.
Dr. Pavan Sharma, Librarian, YESIIMS, Pune was the Local Coordinator.
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Participants at the Symposium on “Riding the Wave: Discovering New Competencies
for LIS Professionals” held on February 13, 2019 at DELNET, New Delhi.

Participants at the DELNET Lecture on “Use of Data Mining and Big Data
Management in Library Science: New Challenging Approaches” held on
February 18, 2019 at DELNET, New Delhi.

Participants at the Seminar on “Digital Literacy and Online Safety Programme”
held on March 8, 2019 at DELNET, New Delhi.
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DELNET Workshop on “Building Management Competencies for LIS Professionals”
organised in collaboration with INMANTEC, Ghaziabad held at DELNET, New Delhi
on April 13, 2019. Dr. Rajesh Kumar, Librarian, INMANTEC, Ghaziabad was the

Local Coordinator.
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DELNET Workshop was organised in collaboration with Medi-Caps University,

Indore on July 27, 2019. Mr. Anurag Khare, Librarian, Medi-Caps University, Indore
was the Local Coordinator.

DELNET Workshop on “Developing Capacities for Reference and Research” held at
Medi-Caps University, Indore on July 29, 2019. Mr. Anurag Khare, Librarian,
Medi-Caps University, Indore was the Local Coordinator.

delnet Newsletter

50 Vol. 26, Nos. 1 & 2, December 2019



programmes

Participants at the DELNET Annual Lecture on “The Role of Emotional Intelligence Leadership
in Library Networks in the U.S.: Change, Collaboration & Team Building” held on
October 7, 2019 at DELNET, New Delhi.

DELNET Workshop on “Developing Capacities for Reference and Research” was organised in
collaboration with International Institute for Population Sciences, Mumbai on October 11,
2019. Dr. D. D. Mestri, LIO, IIPS, Mumbai was the Local Coordinator.

DELNET Workshop was organised in collaboration with Deviprasad Goenka Management
College of Media Studies, Mumbai, on October 12, 2019. Ms. Geetanjali Wani, Librarian,
DGMCMS, Mumbai was the Local Coordinator.
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DELNET Workshop was organised in collaboration with Institute of Management
Studies, Career Development and Research, Ahmednagar, on October 14, 2019.
Dr. Swati Barnabas, Librarian, IMSCDR, Ahmednagar was the Local Coordinator.

DELNET Workshop was organised in collaboration with Sona College of
Technology, Salem on November 18, 2019. Mr. N. Sreedharan, Librarian, SCT, Salem
was the Local Coordinator.

DELNET Workshop was organised in collaboration with National College
(Autonomous), Tiruchirappalli on November 20, 2019. Dr. T. Sureshkumar,
Librarian, NCA, Tiruchirappalli was the Local Coordinator.
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